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To:
Local Negotiating Committee for Teachers

7 September 2005
From:
Head of Organisational Development
REPORT No:  CE-29-F
Draft Procedure for Settling Grievances – Teaching Staff
1 Introduction
1.1
The purpose of this report is to seek comments from members of the Local Negotiating Committee for Teachers with regard to the attached draft Procedure for Settling Grievances – Teaching Staff.   
2 Link to Council Priorities 
2.1 Treating employees fairly, courteously and consistently is a key Corporate Plan objective. (Commitments to Staff - Section 3, Priority 5).  Revising the procedure for settling grievances for teaching staff will ensure a mechanism is in place for responding to any concerns, problems or complaints from teachers, and will assist in meeting this objective.


2.2 
· 
· 
· 
· 


3 Background
3.1 The Scottish Negotiating Committee for Teachers (SNCT) issued a Revised Grievance Framework in March 2003, (SNCT/23).  Grievance Procedures are a devolved matter, for negotiation by LNCT, and the procedure for consideration today is based on the national framework.
3.2 LNCT Union side provided a proposed procedure at the LNCT meeting held on 27 April 2005 (min ref: 13/05), and it was agreed that a sub-group be set up to consider re-drafting the document.  A meeting of that sub-group was held and it was agreed that a draft procedure based on SNCT/23 be discussed at this meeting.
3.3 It is recognised that grievance procedures allow employers to deal with grievances fairly, consistently and speedily, and it is important that procedures are available to employees so that their grievances can be properly considered.
3.4  

3.5 Draft Procedure for Settling Grievances – Teaching Staff
4 
5 
5.1 A draft Procedure for Settling Grievances – Teaching Staff is appended to this report (Appendix 1), based on the national framework set out in SNCT/23. 
5.2 The procedure recognises that many grievances can be resolved informally, but sets in place a process to be followed where this does not happen.  It also sets out pro-formas to be used by teaching staff where formal grievances are being made, including a section on the resolution sought.
4.3
Timescales for responses at various stages of the procedure were proposed by trade union representatives.
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6.7 

6.8 



6.9 
6.10 

6.11 


7 Financial Implications 

7.1 There are no direct financial implications contained within this report. 

8 Policy & Delegated Authority
8.1 6.1
SNCT/8 issued in 2001 sets out matters for local determination by Local Negotiating Committees for Teachers, and this includes grievance procedures.  These issues are delegated to the LNCT to determine (Minute Ref: 106/02) 
8.2 
9 Conclusions
9.1 It is important that grievance procedures are in place so that all staff can raise issues with their employer.  These procedures have been drafted in line with SNCT/23, ACAS guidance, and good practice in other authorities, and aim to make it easy for teaching staff to raise issues.
10 Recommendations 
10.1 LNCT members agree the attached draft Procedure for Settling Grievances – Teaching Staff.


10.2 
10.3 
Date:    31 August 2005
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