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Shetland


Islands Council



MINUTE

SIC Joint Negotiating Committee for Teaching Staff

Lystina House, Lerwick

Wednesday 27 August 2003 at 10.30 a.m.

Present:

Management Side

Mr J Irvine

Mr A Jamieson

Ms A Mullay

Mr J Reyner

Joint Union Side

Ms G Cran


Mr P Haviland

Ms J Marwick

Mr N Morris

Mr I Tait

In Attendance:
K Adam, Senior Solicitor

P Peterson, Personnel Officer

A Cogle, Administration Manager

Apologies:

Mr S Davidson

Mr J Edwards

Mr J Nicolson

Ms K Spiers

Ms J Watt

30/03
Chairperson
Mr S Davidson was appointed Chairperson for the current academic year.

31/03
Vice-Chairperson
Ms J Watt was appointed Vice-Chairperson for the current academic year. 

32/03
Interim Chairperson
In the absence of the Chairperson and Vice-Chairperson, Ms G Cran was appointed interim Chairperson for the purpose of today’s meeting.

33/03
Membership

The Committee noted that Mr J Irvine, Management Representative, had submitted a letter of resignation, due to his impending retiral from the Council.  The Management Side had not yet appointed a replacement.

It was noted that Miss Andrina Nisbet was to be replaced by Mr Irvine Tait, Brae High School.

Ms Cran advised that the panel of Union Representatives had requested that future agendas be sent to home addresses.  Ms Cran undertook to provide Administration with details.

Ms Cran went on to confirm that the Union Representatives on the Committee were herself, Steve Davidson, Karen Spiers, Irvine Tait, Peter Haviland and Jeremy Edwards.  The remaining panel members listed would substitute as required.  For today’s meeting it was noted that Jean Marwick was substituting for Karen Spiers, and Neil Morris was substituting for Jeremy Edwards.

In addition, the Joint Union Side requested that agendas also be sent to Dave McGinty, Ms Cran again undertaking to provide contact details to Administration.

34/03
Joint Secretaries
Both Sides agreed that Ms G Cran and Mr J Reyner would continue as Joint Secretaries for the current academic year.  The Management Side indicated their intention to retain the same Joint Secretary on a 3 year basis. 

35/03
Minute of Meeting held on 26 May 2003 and Matters Arising
The minute of meeting held on 26 May 2003 was confirmed.

Quality Assurance Policy (Appendix 7c)
It was noted that not all Panel Members had received the amended Appendix, which had been sent to all Schools with the amendment date of 25 April 2003 stated thereon.  Mr Reyner undertook to send an electronic copy to all Schools, and to provide a hard copy if requested.

Maternity Support Leave

Both Sides noted that this policy had been put into operation in some instances.

With regard to formal ‘signing off’ agreement on policy matters, it was noted that the minutes of the Committee were referred to the Council for information only.  Reference was made to paragraph 13 of the Local Recognition and Procedure Agreement, namely:

“Agreements reached between the two sides shall be set out in a text jointly approved by the two sides and the text will be subscribed by the joint secretaries.  All local agreements shall be reported to the Scottish Negotiating Committee for Teachers.”

It was agreed that all agreements reached so far would be set out in accordance with the Agreement, and formally implemented.

Administration of Medicine in Schools

The Committee noted that this policy would be worked into the School Trips Policy.  It was currently in draft form, and would be submitted for agreement in due course.  The policy relating to its operation within Schools would be signed off. 

23/03 – New Management Structures in Schools
Whilst acknowledging that management issues were not within the remit of the Committee, the Joint Union Side requested future discussion on appointment and recruitment procedures.   The requirements relating to recent interviews were queried, in particular different requirements for presentations for similar posts, although in different schools.    It was noted that ring fencing of Principal Teacher posts had taken place, and whilst there were standard questions asked by Interview Panels, Mr A Jamieson pointed out that not all Principal Teacher posts were the same.  In this regard, questions specific to those schools had been asked, and the Interview Panel was at liberty to request a presentation from interviewees if they felt necessary.

In response to a query from Ms Cran, Mr A Jamieson confirmed that letters of confirmation of appointment should be processed as soon as possible following appointment, ideally within 1 week.   However, he pointed out that due to the very high number of vacancies and appointments being processed by administration staff within the Community Services Department, some delays were being experienced.

The Joint Union Side raised some concern regarding the increased workload following management restructuring, particularly in schools where the number of management posts had been reduced.    Mr A Jamieson pointed out that the managerial posts had been job sized to take in all the management functions that the schools had, and salaries had been adjusted accordingly.   He went on to acknowledge that in some areas there were capacity issues that had to be looked at, although it had been recognised that timetables had already been fixed for the year, and it would prove difficult to adjust the teaching load amongst those who now had additional management responsibilities.   It was noted that this was a transitional and settling down period during which issues would be addressed as they arose. 

With regard to Principal Teacher posts in Primary Schools, Mr A Jamieson indicated that this was an important issue, and could be addressed through shared management responsibilities.  It was noted that shared management would be discussed at a future meeting.

25/03 – Grievance Procedures
Mr P Peterson advised that a draft Procedure had been produced, based upon the SNCT framework document.  Both Sides noted that the draft would be presented to Executive Management Team with a view to seeking approval to commence informal consultation with Unions, prior to formal submission for agreement.   The Joint Union Side agreed with the proposed course of action, and suggested that more use should be made of sub-groups within the LNCT for consultation or negotiation on particular issues.  

26/03 – Leave of Absence Form and Guidelines for Head Teachers

The Joint Union Side expressed concern at the processing of leave requests for itinerant teachers.   However, it was noted that the procedures ensured that requests came through line managers.

27/03 – Referrals to Occupational Health
It was noted that Personnel were waiting to hear from the Joint Union Side with regard to the terms of the letter that is sent to employees prior to an occupational health appointment.  Mr P Peterson adviced that until the comments were received, Personnel would continue to send the current letter.

28/03 – AOCB – Best Value Seminar
Mr A Jamieson provided an update on the Best Value Review, advising that a Member/Officer Working Group had been established, and its remit was being submitted to the Services Committee tomorrow for approval.    He advised that a meeting had been organised for 16 September, in Brae.  He went on to say that part of the review would consider the future of the Anderson High School building, and a special Task Group had been established to address that particular issue.   Provision of support needs for secondary pupils had also been progressed, and the issues surrounding the provision of residential accommodation for pupils also had to be progressed.

36/03
Disciplinary Procedure
Ms G Cran stated that whilst all the points raised by the Joint Union Side had been taken on board, they would like to see and discuss the content of the Teachers’ document, before agreeing the policy.

Mr Reyner advised that the Teacher document was to be a summary of the Disciplinary Procedure, and therefore Management had insisted that the Joint Union Side draft this.   Mr Reyner went on to express concern at the delay in reaching final agreement on the  Procedure, as the intention was to seek Council approval next cycle.  

Ms G Cran asked that more time be given to write the Teachers’ document, with a view to it coming to the next meeting.

Mr A Jamieson said that the Disciplinary Procedure document was intended to apply to all staff employed by the Council.  He said it had been discussed at length and had taken into account the Teachers’ procedures.

Mr P Peterson advised that the negotiating points had been discussed at the meeting on 25 February and it was agreed by both Sides that a single procedure covering all staff would be preferable, thereby ensuring no confusion over the procedures to be followed.  He went on to say that the SNCT18 document had been used as a framework only, as it was intended to be, and it contained no details on various matters such as for the appeals procedures.  He went on to emphasise that all the information contained in the Procedure document was essential, and expressed concern that any summary document may mislead or confuse the procedures.  The Senior Solicitor supported this concern, adding that that it would increase the likelihood of conflicts arising over the interpretation or misunderstanding of the explanatory or guidance note.  Mr P Peterson further advised that if the Joint Union Side wished to produce a document based on SNCT18, then more work would be required in order to add detail to the framework.  He added that the current Disciplinary Procedure had been used by mainland and local teaching Union representatives during recent hearings and appeals, and advised that the corporate procedure would provide a workable document for all staff.

At the request of the Joint Union Side, the meeting adjourned at 11.35 a.m.

The meeting reconvened at 11.51 a.m.

Ms G Cran advised that the Joint Union Side would agreed to the Disciplinary Procedure document, with two conditions, namely that:

1.
There was no acceptance that corporate models would set a precedent for future agreements; and

2.
The Joint Union Side is permitted to seek a review of the Procedure at any time.

Management Side accepted the conditions, and both Sides agreed.

Mr P Peterson pointed out that as a corporate document, it would now proceed to the Employees JCC and to Council.  Mr J Reyner advised that if management, the Employees JCC or the Council, raised any concerns the Joint Union Side would be informed.

Mr P Peterson advised that, once approved, the Procedure would be reviewed in 2006, or at the request of Council, management or Unions.

Mr A Jamieson said he was pleased that agreement had now been reached, and that all employees would be treated fairly under the same procedures.  Ms A Mullay said that, as a Head Teacher, she was particularly pleased that a single Procedure would apply to all staff.

37/03
AOCB
Agenda Papers

Efforts will be made to ensure that meeting papers are issued at least 10 days before the meeting.   Following approval of the draft minute by the Joint Secretaries, the minute would be circulated to all members on both Sides, for information.   

Quality Assurance Visits/Review

It was noted that the review was to take place following 3 visits, and this would be reported back to the LNCT after all feedback had been received.  It was noted that 4 visits had been completed, and any adverse comments received through feedback before the report was produced, would be reported to the Joint Union Side Joint Secretary.

Appointment and Interview Procedures
Mr P Peterson pointed out that the Recruitment and Selection Policy, which applied to all staff, would be reviewed and the LNCT members would be involved in that review.  

Shared Management
The Joint Union Side questioned the recent moves towards this at Quarff School.   Mr A Jamieson advised that a report was being considered by Services Committee tomorrow, and would be discussed at the next meeting of the LNCT.

Sub-Groups
Both Sides agreed that the use of sub-groups, not necessarily formally established, would be useful for pre-consultation on specific issues or documents before formal discussion at the LNCT.  

In particular, it was noted that that an inter-agency approach to bullying was being promoted, and it was hoped that members of the LNCT would become involved at an informal level in order to assist in the drafting stage.     Other issues for initial informal discussion would be on matters regarding Anti-Social Behaviour, and the School Trips Policy.  Both Sides agreed that the Joint Secretaries should ensure that at least 2 members from each side be involved in such discussions.

Next Meeting
Both Sides agreed that dates for the next 2 meetings would be Friday 31 October 2003 at 10.30 a.m., and Monday 1 December 2003 at 10.30 a.m.

After some discussion it was agreed that the agenda items to be considered at those meetings would initially be:

31 October:


· Shared Management

· McCrone Agreement – Annex E (Administrative And Other Non Teaching Tasks) – Interim Report.

· Grievance Procedure

1 December
· Quality Assurance – Review of Classroom Visits.  It was agreed that this would be brought forward to the October meeting if feedback on visits held so far raised any major problems.

The meeting concluded at 12.24 p.m.
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