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Shetland


Islands Council



MINUTE

SIC Local Negotiating Committee for Teaching Staff (LNCT)

Council Chamber, Town Hall, Lerwick

Wednesday 27 April 2005 at 10.30 a.m.

Present:

Management Side

A Jamieson 
J Nicolson


Ms V Nicolson
J Reyner

Ms J Wadley


Joint Union Side

J Harrison
P Haviland

J Mainland
M Moss


N Stevenson
I Tait
In Attendance:
D McGinty, EIS Area Officer 

M Gordon, Personnel Officer

D Haswell, Committee Officer 

A Cogle, Service Manager, Administration

Apologies

J Watt

8/05
Minutes
Except as undernoted, the Committee confirmed the minute of meeting held on 12 January 2005, on the motion of Mr J Reyner.

32/04 – Supply Teacher Expenses
Mr I Tait referred to paragraph 4 of this item, and said that the words “public opinion” should be replaced with “staff morale”.  The Committee agreed.

9/05
Matters Arising
1 – Administration - Electronic Communication

Mr M Moss advised that he was still awaiting information from the ICT Unit.  Mr J Reyner agreed to follow up on this matter as soon as possible.

4 – SNCT 31
Mr A Jamieson said that the Management Side were extremely keen to consider SNCT 31.  He said the reason for that was that the Chief Executive had issued a directive that all temporary contracts for educational staff when signed by the Head of Service, would then have to be signed by the Executive Director, and then to the Chief Executive for final approval and signature.  Mr Jamieson said that it was now a strong possibility that some of the temporary contracts that were due for renewal in July or August, would not now be signed.   In this regard, Mr Jamieson said that the Management Side considered it very desirable for the education service, that it looks to make such posts permanent, particularly those who have been in a temporary contract for long enough to meet the requirements.

Mr N Stevenson agreed, and indicated that this was a matter which the EIS had requested would be raised under AOCB.

Mr Jamieson said that it had been discussed previously, and the Management Side wished to propose the whole of SNCT31 in its entirety be accepted, and that if more time was required, a special meeting could be called.  In response to questions, Mr Jamieson went on to say that the Management Side were composing lists of all staff who were on temporary contracts.  He said it was likely that not all temporary contracts would be signed, therefore, there may be a need to prioritise some of the contracts to ensure that the Education Service can still function.  

Mr M Moss asked how this proposal would be implemented.  Ms M Gordon said that there would be dialogue with the Joint Union Side as to the prioritisation process.  In addition, Ms Gordon said that the situation was particularly urgent and agreed that a special meeting to come to agreement on SNCT31 would be beneficial.

After discussion, both Sides agreed to adjourn and reconvene at 4.15 p.m. to discuss this particular issue.

32/04 – Supply Teachers Expenses
Mr I Tait referred to the third last paragraph on page 4, and advised that the words “public opinion” should be replaced with “staff morale”.  Both Sides agreed to this amendment.

29/05 – GTC Code of Practice on Teachers Competence
Mr J Harrison advised that a meeting had not yet take place, as agreed.  Mr J Reyner agreed to follow this up.

38/04 – 3 – Shared Management Pilot
In response to a question from Mr N Stevenson, Mr J Reyner advised that the current pilot was due to run until the end of June.  If the scheme was to continue, Mr Reyner said that there was a commitment to talk to the Unions about job sizing procedures, particularly as the job sizing toolkit did not allow for the joint management model.  He said that this, and other issues, would have to be discussed.

Committee Reports
Mr N Stevenson advised that he received notification of the Services Committee agenda via Committee Services, but was concerned that the timescale did not allow time for consultation with Unions before the Committee meeting.  He suggested that reports could be released earlier.  However, Mr A Jamieson advised that reports could not be released until they had been cleared through agenda management, and that reports were issued as soon as possible thereafter.

With regard to LNCT agendas, reports and minutes, Mrs A Cogle advised that a separate page would be put on the Council’s intranet site from which these documents could be accessed.  

10/05
SNCT32 – the Role of QIOs – Appendix 1
The Committee considered a paper presented by the Joint Union Side. 

In response to questions, Mr J Reyner advised that the inclusion of line management within the remit of QIOs had been agreed in 2002, at meetings of the Teachers JCC and Employees JCC, and agreed by the Council.   He said he was aware that the terminology was a cause for concern in some areas, but the decision taken was in line with many other areas.  He said that the terminology was linked to the management role, but was not intended to cover day to day management.    After some discussion, Members agreed that the terminology be changed to “link management”.   

11/05
Ill Health Capability Policy – Appendix 2
Mr J Harrison advised that this Policy document had been introduced on the agenda by the Joint Union Side, and had been carried forward from the last meeting.   He said that clarification was being sought with regard to who would be replacing the current Occupational Health contractors when they retired.

Ms M Gordon advised that the Council were in negotiations with the NHS with regard to seeking interim occupational health provision.  

Mr J Harrison said that there was some concern regarding the apparent obligation on employees being visited at home.

Ms M Gordon said the emphasis within the Policy was to ensure the duty of good management was carried out.  She recognised that on some occasions there would be a need to carry out a home visit but there was of course a degree of common sense which would be exercised, and no manager would wish to force such a meeting at home if the employee did not wish that to happen.  

The Committee otherwise noted the Policy.

Mr J Reyner suggested that a short report along with this document, setting out the Joint Unions’ concerns would have been helpful. 

12/05
Absence Management Policy – Appendix 3
The Committee considered a paper submitted by the Joint Union Side.

After some discussion, both Sides agreed that a meeting with Personnel to consider the detail of the Policy would be beneficial. In this regard, the Committee agreed that the Joint Secretaries contact Personnel to arrange a meeting, principally to take forward the Joint Union Side’s proposals, and that the matter be placed on the agenda for the next meeting in September.

13/05
Grievance Policy for Teachers – Appendix 4
The Committee considered a paper submitted by the Joint Union Side.

Mr J Harrison said that the Joint Union Side had put together a document which they believed was clear and concise, and it was put forward for acceptance.

Ms M Gordon said that the document was, in her view, far from clear or concise, and was in parts difficult to follow.  She said that some parts were quite prescriptive, and accordingly there were a number of concerns that she would wish to take forward. 

The Committee agreed that  sub-group be set up to consider a re-drafting of the document, to consist of the Joint Secretaries, Mr J Nicolson, 1 other member of the Joint Union Side, and Ms M Gordon.  It was agreed that Mr N Stevenson would make arrangements for the Group to meet, and that the matter be put on the agenda for the next meeting in September.

14/05
Monitoring of Learning and Teaching Policy – Appendix 5
Mr J Harrison said that this paper had been brought to the LNCT to consider classroom visits being carried out by Head Teachers, as an alternative to QIOs, and that this be adopted as good practice.

After considerable discussion, both Sides agreed that Schools be advised to consider this document as good practice, in the absence of any existing School procedures relating to monitoring of learning and teaching.

15/05
Teachers JCC – Review of Employee Consultation – Appendix 6
The Committee considered a paper submitted by the Joint Union Side.

Both Sides noted progress so far, and agreed that a draft constitution document be presented to the next meeting of the LNCT in September. 

16/05
Request for Leave of Absence for School Health and Safety Officers – Appendix 7


The Committee considered a paper submitted by the Joint Union Side, seeking leave of absence for those undertaking health and safety training.


Mr A Jamieson said that he saw no reason to refuse this request.  Mr D McGinty referred to the second paragraph, and suggested that the words “.. and that cover will be provided” be added.  Ms V Nicolson said that this could be a problem.  Mr J Reyner said that a commitment had to be made, and that everything would be done to allow for essential training, and Head Teachers would try where possible to cover absences.
17/05
Job-Sizing – Process for Appeal / Collegiate Time for Job Sizing Co-ordinators – Appendix 8
The Committee considered a paper presented by the Joint Union Side. 

With regard to the first proposal regarding leave of absence, it was agreed that representatives of the Joint Union Side would meet with Helen Budge and Audrey Irvine clarify the process and procedures.

The second proposal, regarding an appeal process for postholders undergoing job-sizing, was agreed, subject to the words “and signing off” being added to paragraph a).

18/05
Amendment to Paragraph 21 of local RPA – Appendix 9
Both Sides agreed the amendment proposed by the Joint Union Side.  Mrs A Cogle undertook to update the RPA and circulate for signature.

19/05
Access to Scheme of Salaries and Conditions of Service Book by Teaching Staff in Schools  - Appendix 10
The Management Side noted the paper presented by the Joint Management Side.  

Both Sides noted that the new Yellow Book was under production and would be available by the end of the calendar year.    Head Teachers would be asked to advise staff of its availability, as well as SNCT Circulars.  

20/05
Letter from SNCT Joint Secretaries – “Interim advice relating to the cessation of posts following management restructuring or school closure” – Appendix 11
The Management Side noted the paper received from the Joint Union Side.

Mr N Stevenson said that the paper had been submitted as a plea to the Management Side for consultation at the earliest possible stage when restructuring or rationalising.

21/05
AOCB
Mr I Tait said that the Joint Union Side noted the Council’s decision to cease the employment of Language Assistants.  He referred to an earlier meeting when the Management Side had made a commitment to consultation with staff regarding budget cutting exercises, and that this had not been done on this occasion.  He said that the loss of those Assistants would have a detrimental effect on secondary and adult teaching, and that the Joint Union Side opposed and protested at the decision.  

22/05
Next Meeting
The next meeting will take place on 7 September 2005.
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