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Shetland


Islands Council



MINUTE

SIC Local Negotiating Committee for Teaching Staff (LNCT)

Training Room 4, Train Shetland, Gremista, Lerwick

Tuesday 7 September 2005 at 10.30 a.m.

Present:

Management Side

J Nicolson
Ms V Nicolson


J Reyner

Joint Union Side

B Cranie 
J Harrison



M Moss
N Stevenson


I Tait
In Attendance:
M Gordon, Personnel Officer

M Spence, Education Development Officer

A Cogle, Service Manager, Administration

Apologies

J Wadley
J Watt

24/05
Chairperson
On the motion of Mr B Cranie, seconded by Mr I Tait, Mr J Harrison was appointed Chairperson for the year to August 2006.

25/05
Vice-Chairperson
On the motion of Mr J Reyner, seconded by Mr J Nicolson, the Head of Education was appointed Vice-Chairperson for the year to August 2006.  Both Sides noted and agreed that this position was currently held by Mr Jamieson but that this would be a temporary position, and his office would be taken over by the new Head of Service and would be confirmed at the next meeting of the LNCT. 

Circular

The circular calling the meeting was held as read.  Both Sides welcomed Mrs V Winsom as a  new representative on the Joint Union Side.

26/05
Minutes
The Committee confirmed the minute of the meeting held on 27 April 2005, on the motion of Mr J Nicolson, seconded by Mr I Tait.

27/05
Matters Arising

27/05-1
4 – SNCT 31

Mr J Harrison said that the Joint Union Side had asked for information regarding the number of teachers on temporary contracts.  He went on to ask whether the new policy had reduced the number of teachers on temporary contracts.  Mr J Reyner confirmed that the number of teachers on temporary contracts had reduced, although not substantially, but a number of requests had been responded to over the Summer months.  He said that the staffing lists were being worked through, and there was a lot of work involved, and would therefore take some time.  For example, Mr Reyner advised that there were 5 pages of ASN staffing to be progressed.     Mr Reyner went on to say that it was important that if there were any instances where staff had not been identified as temporary, they should contact the Education service as soon as possible.   Mr B Cranie said that the matter would be placed in the EIS Newsletter, advising that anyone remaining on a temporary contract since 2000 should contact Education.   

27/05 – 2
29/05 – GTC Code of Practice on Teachers Competence
It was noted that a meeting had not yet taken place.  It was noted that this matter had been discussed by the Joint Secretaries, and it was agreed that Mr N Stevenson would arrange a meeting as soon as possible.  

27/05 – 3
Committee Reports
Mr J Reyner advised that agenda, minutes and reports were now available on the Council’s Intranet site.    However, it was noted that Joint Union Side members were having difficulty accessing the Intranet from Schools, and with e-mail.   It was agreed that the Joint Union Side would provide Jim Reyner with a detailed list of technical ICT requirements, which he would progress with the ICT Unit.

27/05 – 4
38/04 – 3 – Shared Management Pilot
Mr N Stevenson said it was hoped that the Job Sizing Toolkit would allow for the Shared Management role.  Mrs M Spence advised that it did include a question relating to the number of schools involved. 

The Joint Union Side stated that the Shared Management job remit should have come to the LNCT for negotiation.  Mr J Reyner explained that the remit was not considered to be significantly different from the current remit for a Head Teacher.    However, Mr B Cranie said that it was different in so far as the remit involved different sites and implications relating to travelling, parents nights, School Board meetings, etc. had to be agreed on.     

After discussion, the Joint Union Side agreed that, on this occasion only, they were prepared to accept the remit without it being formally presented to the LNCT.   It was further agreed that the issues would be discussed between Mr N Stevenson and Mrs M Spence when the Job Sizing Toolkit was being considered, and any significant issues could be reported back to the next meeting of the LNCT.

27/05 – 5
SNCT 32 – The Role of QIOs

It was noted that the agreed amendments had been made, and the documentation had now been signed off.

27/05 – 6
Request for Leave of Absence for School Health and Safety Officers
It was noted that the documentation for this procedure was now being progressed.

27/05 – 7
Job-Sizing  -  Process for Appeal / Collegiate Time for Job Sizing Co-ordinators
Mr N Stevenson said that this matter had been raised at the last meeting in order to agree time off for the Teachers’ Side Job Sizing Co-ordinators to attend job sizing meetings, and it was agreed that a meeting would take place to clarify the process and procedures.  Mr Stevenson said that the situation with securing time off had not improved and no procedure had been put in place.  He said that the Joint Union Side would like to request at least 1 afternoon per month for job sizing duties.   Mr B Cranie said it was important for Management to put in place appropriate procedures, as the Job Sizing Co-ordinators were doing this additional work for Management, and not as Union representatives.    

Mr J Reyner said it was recognised that these duties were not regarded as Union duties, and that co-ordinators were entitled to time off.  He suggested that the Joint Union Side come with suggestions for discussion at the next LNCT and, in the meantime, that co-ordinators be advised to contact him directly to arrange time off.   

Mr B Cranie suggested that the Management Side present suggested procedures to the LNCT, as it was a Management requirement.

Mr J Reyner suggested that the matter be considered by the Joint Secretaries at their next business meeting, with a view to discussing and agreeing on a procedure for, and propose this to Helen Budge for agreement.    Both Sides agreed.

27/05 –8
19/05 – Access to Scheme of Salaries and Conditions of Service Book by Teaching Staff in Schools
It was agreed that it was important that when the new Yellow Book was available at the end of the year, that it be readily available to all staff in Schools, although it was recognised that there would be cost implications with regard to the purchase.  Mrs M Gordon agreed to investigate the possibility of securing electronic access.

28/05
Teachers Joint Consultative Committee – Appendix 1

The Committee considered a report submitted by the Head of Organisational Development.

The Joint Union Side referred to section 2(a) of the draft Constitution, and whilst the list of recognised Unions was agreed, the Joint Union Side advised that their members of the Committee would be taken from the Teachers Panel, which may not necessarily comprise the numbers shown.  It was therefore agreed that the numbers for each Union would be deleted and the paragraph would be amended to state:  

“The Committee shall comprise six Members of the Shetland Islands Council and an equal number of employee representatives.  Employee representation shall comprise six members drawn from the either of the following Trade Union bodies, to be determined by the Staff Side prior to each meeting:  EIS, PAT, SSTA.”

Mrs M Gordon advised that it was proposed that the timing of meetings be held in accordance with the Council’s schedule of meetings, rather than in line with meetings of the LNCT.  She advised that this was necessary due to the processes required for consultation.    Mrs Gordon also advised that the membership for the Management Side would include Council Members.  She concluded by saying that, if agreed today, the draft Constitution would be submitted to the Council for adoption.

Mr N Stevenson received clarification that the matters for discussion at the JCC would be those matters for consultation that were not within the remit of the LNCT.  

Subject to the amendment above, both Sides agreed to the draft Constitution for submission to the Council for approval.   It was confirmed that a copy of the agreed Constitution would be provided to Union representatives.

29/05
Absence Management Policy – Appendix 2

Mrs M Gordon said that the Absence Management Policy had been revised, and was now being submitted in order to seek clarification and agreement from the Joint Union Side.  She advised that the revision included improvements to the Return to Work Interview procedures.   The Joint Union Side agreed to the new Policy.   At the request of the Joint Union Side, Mrs M Gordon agreed to progress the production of a leaflet informing staff about the Policy.  

30/05
Draft Grievance Procedure – Appendix 3
The Committee considered a report by the Head of Organisational Development.

Mr B Cranie advised that the Joint Union Side were happy to agree the Procedure, which was based upon previous discussions, and was in line with SNCT23.    He advised, however, that the Guidance Notes for Management were not part of the LNCT remit, and could be removed from the Policy and issued separately to Management.  Both Sides agreed. 

31/05
Implementation of Mental Health and Well Being – Appendix 4
The Committee noted a report by the Personnel Manager, and the terms of the Policy agreed by the Council in May 2005.

32/05
Redeployment Policy – (Conditions of Service Transfer) – Appendix 5
The Committee considered papers submitted by the Management Side, which provided information for the transfer of Secondary and Primary Teachers for consideration, and information relating to APT&C staff for information.

Mr J Reyner advised that the papers were being submitted today for information only, and would form the basis of negotiation for the formation of a Policy.

Both Sides agreed that a Sub-Group be constituted to consider the terms of a policy, and report back to the next meeting.  It was further agreed that the sub-Group members would be Mr B Cranie, Mr N Stevenson, Mrs M Gordon and Mr J Nicolson.  Mr Nicolson agreed to call the first meeting of the Sub-Group.

33/05
Equality and Diversity Policy – Appendix 6
The Committee noted the terms of the Policy which had been agreed by the Council in March 2005.

34/05
PRD Operational Guidelines – Appendix 7
The Committee considered the terms of draft operational guidelines, submitted by the Management Side.  

The Committee noted that Appendices 4 and 5 had been removed following discussion with the Teachers’ Panel.  It was further noted that references within the document at paragraphs 3.4 and 3.5 to “contractual 35 hours CPD time” should refer to this as “maximum” hours.  Mr B Cranie said that this particular issue was continually being misinterpreted, and subsequently incorrectly stated in documents.  He went on to say that a summary of the Working Time document would be circulated to all EIS members in order to clarify the matter.    Mr J Reyner agreed and suggested that the summary be provided to the Management Side for endorsement and circulation to all teaching staff.  Mr B Cranie agreed.

Both Sides agreed that Mr J Reyner would conduct consultation on the document, and feed back any comments received to Mrs Gordon, including any comments received from the Joint Union Side, with a view to bringing forward a document to the next meeting of the LNCT for agreement.

35/05
AOCB
35/05 – 1
Monitoring of Teaching and Learning

Mr N Stevenson said that this Policy had previously been agreed by the LNCT, but it had been agreed that it would come back after 3 classroom visits had been conducted.  He advised that an amendment had been made to Section 5c by the Quality Assurance Working Group meeting, and that it should come back to the LNCT for agreement.

A copy of the amendment is attached, for information, as Appendix 8.

Mr J Reyner said that this was not a devolved matter for the LNCT and therefore did not have to be submitted back for approval.  Secondly, Mr Reyner said that the ultimate aim was to move away from the Policy altogether.   In response to a question, he said it had been agreed that a class teacher had a right to refuse a visit, and this had been agreed by the QA Working Group.  Therefore, Mr Reyner said that this had now being incorporated into the document.  He confirmed that the CPD guidelines remained a devolved matter for the LNCT, but monitoring of teaching and learning was not, although the policy had been agreed through negotiation.

Both Sides agreed to note that the 5C amendment had been agreed by the QA group, and included in its entirety within the document.

Mr J Reyner advised that each time the QA Working Group met, the document was amended or updated in accordance with agreement reached.  He said that further discussion would be taking place regarding the complaints procedure and other points, and thereafter would be presented to the Council for approval. 

Mr I Tait asked for clarification that qualified teachers had the right to refuse a visit.   Mr J Reyner confirmed this was the case, and was stated in the document, and within GTC Guidelines issued to Head Teachers.

Regarding non-contact time for probationer teachers, the Committee noted that this was being mis-interpreted in some instances, and a guidance note would be issued to Head Teachers on this matter, including clarification on travelling time for peripatetic teachers, although any individual concerns should be brought to the attention of Mr Reyner in order for them to be dealt with as soon as possible.  

35/05 – 2
Contracts of Employment
Both Sides noted that the staffing section were under pressure but, nevertheless, there was an unacceptable delay in the issue of Contracts and Particulars of Employment.   Mrs M Gordon and Mr Reyner agreed to investigate the matter, and reinforce the legislative requirement to issue such contracts within the statutory 8 week timescale.   

35/05 – 3
Future LNCT Meetings
The Committee noted that the next meeting would take place on 9 November.  

It was agreed that a schedule of meetings for 2006 be brought to the next meeting of the LNCT, based upon a meeting being scheduled for the second last week of each term.   Mrs A Cogle agreed to progress.
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