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26 May 2005

INDUSTRIAL RELATIONS: 04/05
ANNUAL GENERAL MEETING OF THE SCOTTISH NEGOTIATING COMMITTEE FOR TEACHERS – 9 MAY 2005

The Scottish Negotiating Committee for Teachers met on 9 May 2005.  The issues for discussion, in addition to the normal AGM business, included a draft communications protocol for SNCT and reports from the working groups.  A short summary is provided below.

The meeting was the 4th AGM of the SNCT, and Joint Chairs, Joint Secretaries, Treasurer and Auditors were re-appointed.  Membership from the respective sides will be confirmed between Joint Secretaries.

Communications Protocol

Following the issue of communications being raised at the SNCT Review Event held in November last year the Committee considered a draft communications protocol.  Some amendments were suggested at the meeting and it was remitted to Joint Secretaries to develop the draft further.

Update from Working Groups

Conditions of Service Working Group

Various issues were noted as currently being progressed within the working group:

· New Handbook of Conditions of Service - A project plan including responsibilities and timescales had been agreed.  The intention is to complete a first draft by the end of June with a target date for completion of October 2005.  The SNCT commented that this was an important project which had already fallen behind the original estimated timescale.  The revised date was noted. 

· Family Leave - The Employers had responded to the Teachers’ Side paper based on the findings of the consultation conducted with councils.  The group had also agreed that the issue of Sabbaticals could more usefully be explored following the discussion on Family Leave, specifically the Career Break claim.  The SNCT noted that every attempt would be made to come to a developed negotiating position by the end of May to enable the working group to enter into more detailed discussion.

· Appeals - The issue of the role and locus of the SNCT in relation to devolved matters was still to be developed and this was to be addressed at a future meeting.

· Conservation – The Joint Chairs’ letter entitled “Interim Advice Relating to the Cessation of Posts Following Management Restructuring or School Rationalisation” had been issued.
The issue of the actual application of cash conservation was noted as remaining unresolved and the group duly reported to the SNCT that there was a failure to agree within the working group.  The SNCT remitted the matter back to the working group for further discussion at its next meeting.

It was noted that the working group was to meet again on Tuesday 31 May 2005. 

Support Staff Working Group

The Steering Group have continued to support the research work being undertaken by SCRE. 

An authority level response had been received from all 32 councils.  In addition two hundred and sixty-six responses had been received from schools, representing a return rate of 31%.  Six case studies had also been carried out.  SCRE believe the return was sufficient to allow the drawing of conclusions.  

As has been demonstrated by previous research, authorities employ staff across a wide range of posts, and a problem encountered was that schools did not always know the funding source for particular posts.  SCRE also intended to carry out some analysis of the replies to the open questions and carry out further work on the case studies.  

SNCT expressed some concern over the apparant patchiness of the implementation of this element of the agreement.  The final report was expected to be available by the end of May after which the working group will re-convene to consider the findings further and report back to a future meeting of the SNCT.
LNCT Review Working Group

The main thrust of the work of the group over the last few meetings had been in planning and organising the LNCT event.  The group had also prepared a collegiality statement to be used as a starter paper for the collegiality workshop at the LNCT event on 11 May 2005.  The group meets again on 31 May 2005.

Extended Joint Chairs Group to Review the Agreement

At the SNCT Review Event in November it had been agreed that an extended Joint Chairs group would be tasked with overseeing the review (of the Agreement) as set out in the Agreement.  It was noted that this group was scheduled to meet on 11 May 2005.

Date of Next Meeting

The date of the next SNCT has been agreed as 22 September 2005.

To:
Chief Executives

Directors of Personnel

Directors of Education

Members of the Employers’ Side of the SNCT
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