Stirling Council Education 

LNCT Agreement No 26  Supply Teachers (Amended February 2010)

Use of Supply Teachers

1. There will always be a requirement for short-term temporary work (“supply”) for teachers.  In such circumstances a teacher will have applied and been accepted on the Supply List to be called upon with little or no notice, usually on a day-to-day basis, to provide cover for absences such as the following:


· In-service training/staff development/working groups

· Special leave

· Paternity/maternity support leave

· Short-term sickness absence

· Trade union duties

· SQA duties



In such instances there is no obligation on the Council to provide work or on the teacher to accept the offer of work.

2. All applicants to the supply list will complete appropriate interviews and pre-employment checks.

3. Where a supply appointment is ongoing and the need for a temporary replacement will exceed 4 weeks then a temporary contract should be issued in line with LNCT23.

Quality Assurance

4. Stirling Council is committed to the provision of high quality learning and teaching for all pupils. Managing the performance of teaching staff is recognised as a key element in this and is a continuous process that should apply to all employees regardless of whether they are permanent, temporary or supply. Permanent and temporary teaching staff are entitled to an annual meeting to discuss their own professional review and development. 

5. Teachers working on a day-to-day supply basis do not have the same opportunity for feedback. For this reason a monitoring and evaluation system for supply staff has been put in place. As well as being able to assess the overall quality of supply teachers, the process will also highlight any supply teachers who do not appear to be reaching acceptable standards and who need support to improve their performance.

Quality assurance procedures

6. It is recognised that the level of monitoring and evaluation should vary depending on whether a teacher is working sporadically on a day-to-day basis or continuously on a short or medium term assignment in an individual establishment. The quality assurance procedures therefore have two separate report forms – one for short term day-to-day cover and one for continuous cover. Both forms are attached at Appendix 1.

7. A short term cover monitoring form will be completed by a headteacher or member of the senior management team when a supply teacher has provided cover during a session in an individual establishment on more than 5 discrete occasions. 

8. A continuous cover monitoring form will be completed by a headteacher or member of the senior management team when a supply teacher has worked continuously for 2 months or more in an individual establishment.

9. If a headteacher has serious concerns about a teacher’s under-performance, however, it is expected that s/he or a member of the school’s senior management team will discuss the concerns with the teacher immediately and submit a report form.

10. All monitoring forms will be submitted to the relevant Development Officer for review. All forms will indicate the headteacher’s overall evaluation of the supply teacher and will include recommendations for future employment, together with any additional experience or professional development required.

Removal from the supply list

11. It is recognised that there may be circumstances where, as a result of conduct or capability, it is necessary to remove a teacher from Stirling Council’s supply list. 

12. Concerns about a teacher’s under-performance are dealt with in line with the GTC(S) Code of Practice on Teacher Competence and, ultimately, the Council’s Disciplinary Procedures for Teaching Staff. However, the nature of short term supply cover does not enable the Code to be reasonably applied. Therefore, the quality assurance procedure outlined in paragraphs 3 to 7 above will be the mechanism for addressing issues regarding their performance. 

(a) Conduct

13. Any alleged conduct issues will be dealt with immediately by invoking the Council’s Disciplinary Procedure for Teaching Staff. 

(b) Capability

14. Where two or more short term cover, or any one continuous cover, report forms are received indicating that a teacher is either ‘Not recommended’ or ‘Recommended with reservations’, the following procedure will be adopted:

· A review meeting will take place with the teacher, the Headteacher (or member of the senior management team) and the relevant Education Officer. The purpose of the meeting will be to explore the concerns in more detail with reference to the GTC(S) Standard for Full Registration and to jointly agree an action plan to assist the teacher to meet the required standards of performance. The teacher has the right to be accompanied at this meeting.

· The supply teacher should be informed in writing that a further report indicating that s/he is either ‘Not recommended’ or ‘Recommended with reservations’ may result in their removal from the Council’s supply list. 

· Should a further report be received indicating ‘Not recommended’ or ‘Recommended with reservations’, the matter will be referred to the relevant Development Officer, who will meet with the supply teacher and determine whether or not s/he should be removed from the Council’s supply list. The supply teacher has the right to be accompanied at this meeting. The Development Officer will confirm his/her decision in writing to the supply teacher within 10 working days of the meeting.

· The supply teacher shall have a right of appeal to the Head of Education. If they wish to exercise their right they must write to the Head of Education within 10 working days of receiving written confirmation of the Development Officer’s decision outlining the grounds of their appeal. 

· The Head of Education will arrange a meeting to hear the appeal and will be accompanied by a Human Resources Adviser. The supply teacher has the right to be accompanied at the meeting. The decision of the Head of Education will be final.

Signed



co-chair LNCT




Date

Signed



co-chair LNCT




Date

APPENDIX 1

STIRLING COUNCIL EDUCATION SERVICE

Short Term Supply and Temporary Cover Report

To be completed only once for every supply or temporary teacher who has provided cover during a session as follows:

1. On more than 5 discrete occasions 

2. Where a supply teacher has provided continuous cover for an extended period not exceeding 2 months

Supply Teacher  _______________________  School 
____________________________


Dates of Supply Cover
Stages/Subjects Covered




(Please Tick)


Very Good
Good
Fair
Unsatisfactory

Attendance





Punctuality





Flexibility





General Comments about classroom practice, ability to form relationships and general suitability of teacher


Recommendations for future employment 
(Please Tick)


Highly Recommended
Recommended
*Recommended with Reservations
*Not Recommended

Short Term Employment





Long Term Employment





Additional Experience Required





*Please state reservations or reasons why not recommended: 
















Supply teacher comments (if any): 
















Signed _______________________________ 
Date _________________________

                          
(Headteacher)

Signed _______________________________ 
Date _________________________

                          
(Teacher)

Please return form to Shona Wallace, Development Officer, Stirling Council, Education Service, Viewforth, Stirling FK8 2ET.   

APPENDIX 2

STIRLING COUNCIL EDUCATION SERVICE

Long Term Temporary Cover Report

To be completed for every temporary teacher at the end of their contract when they have worked continuously 2 months or more:

Supply Teacher  _______________________  School 
____________________________


Dates of Supply Cover
Stages/Subjects Covered





(Please Tick)


Very Good
Good
Fair
Unsatisfactory

Attendance





Punctuality





Flexibility





Subject Knowledge 

(where appropriate)






Classroom Practice


Please Circle


Ability to Form Relationships with Parents, Staff



and Pupils





Please Circle


4 – Very Good – major strengths
2 – fair – some important weaknesses


3 – Good – more strengths than weaknesses
1 – Unsatisfactory – major weaknesses

Recommendations for future employment
(Please Tick)


Highly Recommended
Recommended
*Recommended with Reservations
*Not Recommended

Short Term Employment





Long Term Employment





Additional Experience Required





*Please state reservations or reasons why not recommended: 
















Supply teacher comments (if any): 
















Signed _______________________________ 
Date _________________________

                          
(Headteacher)

Signed _______________________________ 
Date _________________________

                          
(Teacher)

Please return form to Shona Wallace, Development Officer, Stirling Council, Education Service, Viewforth FK8 2ET.
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Additional Comments e.g. organisation, planning, teaching strategies, assessments, meeting pupils needs and support for pupils
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Additional Comments e.g. promotes positive climate and relationships, equality and fairness and has high expectations of pupils
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