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Professional Review and Development for Teachers

It is staff in schools that bring about change in our young peoples lives.  There is clear evidence that the single biggest element in school improvement is the quality and preparedness of teachers.  No other factor makes such a significant contribution to the quality and effectiveness of learning and teaching.  Confident and able staff provide the key to improving the chances of our children. 

We have talented and committed staff in our schools across Dumfries and Galloway; professional review and development (PRD) is the ongoing process through which this professional expertise is maintained.  The vision and purpose of Dumfries and Galloway Education Service is to raise levels of attainment, achievement and participation through encouraging innovation and creativity, collaboration and a culture of sharing and learning.  Just as staff in schools ensure all our children and young people are given the chance to further develop talents and contributions, our staff are supported in developing their knowledge and skills through the PRD process.

This policy sets out the principles and arrangements for PRD within Dumfries and Galloway.  While it is recognised that there already good practice in relation to PRD and it is well embedded in the culture of improvement in our schools, it is timely to restate the principles on which the policy is based.
Principles
Evidence from research and practice offers a range of principles which are considered important for effective professional review and development. Dumfries and Galloway endorses the Recommendations of the National CPD team (2008):-

· Professional review and development is a continuous and long term process.  It needs to be systematically planned and supported and teachers need to be encouraged to participate in the process designed for their own development.  There is an ongoing commitment to maintain professional expertise at every stage of a teacher’s career, regardless of post.  

· There should be a move away from the current perception of a managed process towards one with the focus on a skilled up profession. 

· A collaborative approach where teachers are supported and feel valued is important, where PRD is incorporated as part of the culture of the school which will include good leadership, collegiality, a positive ethos and effective quality assurance procedures.  The dialogue should be within a culture of improvement which recognises and celebrates success.

· Effective PRD is based upon self evaluation and personal reflection and is effective when undertaken against the relevant professional Standard.  A range of strategies / tools are available for teachers to support their self evaluation, such as resources available through CPDScotland, GTCS, HMIe.
· Teachers are required to maintain a CPD plan and record which identifies professional development and training needs, indicates how these might be addressed and includes an evaluation or reflection of impact on practice.  Identified development needs and targets should be a balance of personal professional development priorities and those required to address the school improvement plan and the delivery of Curriculum for Excellence.

· Within the PRD process a variety of models and techniques of professional development must be regularly available, not all development can be or should be courses.
· The impact of the PRD process should be evident on professional practice and pupil learning

Procedures
Climate

The annual Professional Review should be a supportive meeting, whereby teacher and reviewer are able openly and confidently to exchange views and identify ways by which to strengthen professional practice

All members of staff will be involved in a Professional Review that should focus on a teacher’s current practice, the achievement of individual objectives and on areas of potential improvement.  It should set new/revised objectives leading to each teacher undertaking a planned programme of CPD activity within available resources.

It is important that the reviewer is familiar with the work of the reviewee in order that quality feedback can be provided.  This feedback should cover the extent to which the individual teacher has fulfilled his/her agreed work targets including classroom planning, teaching, pupil assessment and recording, contribution to school targets and any management duties.

Arrangements

· The reviewer will agree the date of the Professional Review meeting with the reviewee with no less than two weeks notice. 

· The Professional Review meeting will take place in a location which is private and where there will be no disturbances or interruptions. 

There are three steps in the PRD process;

1. Preparation for the Meeting

In preparation for the meeting teachers should:-
1.1
ensure that the CPD record is up-to-date 

1.2
reflect upon the targets from the previous year and consider progress made

1.3
undertake a self evaluation 
You may choose to use the -

· LTS self evaluation website - sited within GLOW http://www.ltscotland.org.uk/cpdreflect/  
· Standard for full Registration; or

· Standard for Chartered Teacher
· School Quality Framework.
The self-evaluation will form the principle source of information and will enable a two way professional dialogue between the teacher and the reviewer. 
The self-evaluation will enable the reviewer to:-
· Acknowledge all that is good in their work

· Note achievements and successes

· Identify areas of practice for further development

The self-evaluation will offer the teacher the opportunity to:-

· Identify areas which have given most  job satisfaction over the past year

· Identify areas of success and improvement (NB these may be the same areas or specifically different aspects))

· Identify specific targets for improvement 
· Incorporate development needs into a CPD plan.

1.4
The teacher should then consider the experiences which will support the professional dialogue.  Such reflection should be illustrative of practice and should not be produced specifically for the Professional Review Meeting.
1.5
Exchange the CPD record and evaluation of targets from the previous year and self evaluation against the SFR/ SCT in advance of meeting. 

2. The Meeting

There should be a standard agenda for the Professional Review which will reflect the main issues arising from the self-evaluation, the reviewers’ knowledge of the teachers work, the CPD plan and any other information gathered.

A proposed agenda is appended.
3. Following the Meeting

Immediately following the meeting:-
· the teacher should record their targets  for the forthcoming year, identifying any support or CPD that is required and ensure a copy is sent to the reviewer.

Throughout the year:-
· the teacher should continue to reflect on progress towards meeting identified needs and development objectives.
· maintain the CPD record. 
Approved by LNCT on 23 June 2009
Format Reviewed July 2011
AGENDA for PROFESSIONAL REVIEW DISCUSSION

· General Introduction

· Identify areas which have given most job satisfaction over the past year

· Identify areas of success and improvement

· Consideration of CPD record and progress made towards targets from previous review
· Consideration of professional reflection / self evaluation
· Agreement on development areas, and related CPD activities for the coming session  within the context of the school Quality Framework and the appropriate professional standard, as appropriate 
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File Note for Professional Review

	Name :
	Date : 


	Identify areas which have given most job satisfaction over the past year

	

	Identify areas of success and improvement

	

	Consideration of CPD record and progress made towards targets from previous review (attach)

	

	Consideration of professional reflection / self evaluation

	

	Agreement on development areas, and related CPD activities for the coming session  within the context of the schools quality framework and the relevant professional standard
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CPD Record << session date >>
	Name:
	Date: 


	Date   
	Activity undertaken 
	Related  Target
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CPD Plan << session date >>
	Name:
	Date: 


	Development Target  /  Timescale

	Please list any CPD needs / support you may require in meeting this target ;


	Evaluation 

	Please comment on your progress toward this target;

	Development Target  /  Timescale

	Please list any CPD needs / support you may require in meeting this target ;


	Evaluation 

	Please comment on your progress toward this target;

	Development Target  /  Timescale

	Please list any CPD needs / support you may require in meeting this target ;



	Evaluation 

	Please comment on your progress toward this target;


	Development Target  /  Timescale

	Please list any CPD needs / support you may require in meeting this target ;


	Evaluation 

	Please comment on your progress toward this target;


I am satisfied that the targets identified have been agreed.

	Signed :
	
	(Reviewee)
	Date :
	

	Signed :
	
	(Reviewer)
	Date :
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