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13 February 2007
Dear Colleague

NGT/19

Implementation of SNCT/32
Agreement has been reached by the NGT on the process to be used within Education Services to implement the terms of SNCT/32 and put in place the following posts:

· Quality Improvement Manager (QIM)

· Quality Improvement Officer (QIO)

· Curriculum Support Manager (CSM)

· Curriculum Support Officer (CSO)

The key aspects of the agreement are:

1.
From 1 August 2004 there will be four Quality Improvement Managers.  The duties of a QIM are set out in Appendix A.

2.
The three present Education Officers will be designated QIMs from 1 August 2004.

3.
The remaining QIM post will have the title of Curriculum Support Manager.  The present Quality Improvement Manager will be designated the Curriculum Support Manager from 1 August 2004.

4.
The above postholders will be paid the agreed SNCT salary point for QIMs from 1 August 2004.

5.
From 1 August there will be five Quality Improvement Officers.  The duties of a QIO are set out in Appendix B.

 6.
The five QIO posts will be open in the first instance to existing QIOs within Falkirk Council.  Any posts that remain unfilled will be advertised within the Council and thereafter nationally.

7.
The present postholders will have a meeting with the Head of Service about their role within the Quality Improvement and Curriculum Support structure that will be in place from 1 August 2004.

8.
Following that meeting expressions of interest in the five redefined QIO posts will be sought from the present postholders. 

9.
A selection process will be used for the QIO posts.

10.
A selection panel consisting of the following will carry out the interviews:

· The Head of Service who will chair the meeting

· A Quality Improvement Manager

· A Secondary Headteacher

· A Primary Headteacher

11.
Successful candidates will move to point 1 of the QIO incremental scale with effect from 1 August 2004.

12.
Present substantive QIO postholders who do not apply for or are not appointed to one of the new QIO posts will be designated Curriculum Support Officers and will carry out the duties of a CSO with effect from 1 August 2004. 

13.
The duties of a Curriculum Support Officer are set out in Appendix C. 

14.
Existing QIO postholders who were appointed prior to 1 April 2004 and are designated Curriculum Support Officers will be entitled to full conservation of salary on a personal basis as set out in paragraph 6.3 of the Scheme of Salaries and Conditions of Service.

15.
All new appointments to the post of Curriculum Support Officer will be placed on the incremental scale for CSOs set out in SNCT/32.

16.
The organisational relationships and line management structure for these posts is set out in Appendix D.

Ann Carnachan (Management Side)

Dorothy Finlay (Teachers' Side)

Joint Secretaries

Appendix A

Quality Improvement Manager Duties

A
Key Responsibilities
1.
Manage the allocation of team resources to ensure that schools are provided with appropriate support and challenge to ensure the highest standards of practice.

2.
Manage a team of Quality Improvement Officers (QIOs) and Curriculum Support Officers (CSOs), including the provision of guidance and support, mentoring and development, and other HR responsibilities including managing performance, absence and discipline as required.

3.
Provide support and challenge to an identified cluster area.

4.
In consultation with the Head of Service undertake the Professional Review and Development of Headteachers within the cluster.

5.
Lead on raising standards in one key area related to local and national priorities, for example, Early Years, Learning for Life, ILCs or Inclusion and Equality.

6.
Support the development of Education Services polices and plans, their implementation and evaluation.

7.
Be familiar with all aspects of Council education policy and be seen as a representative of their Director of Education when visiting schools or when involved with outside agencies.

8.
Be able to analyse and use performance information to challenge schools to improve.

9.
Be knowledgeable about local and national priorities and help to ensure that schools are taking these forward appropriately.

10.
Identify good, effective practice, including classroom practice.

11.
Identify and promote staff development opportunities within the improvement agenda.

12.
Advise on and, as required, participate in the appointment of senior promoted posts in schools and support Headteachers in implementing Council Human Resources procedures.

13.
Represent Education Services on appropriate committees, appeal processes, School Boards and other forums as appropriate.

14.
Draw on knowledge of schools to support and inform strategic planning and policy development.

15.
Support and monitor the key processes associated with school development planning in schools.

16.
Apply procedures associated with HMIE inspection of schools, including those associated with Follow Through Reports, and lead in local quality procedures such as scrutiny visits, quality audits and service reviews.

17.
Provide a link to the Curriculum Management Groups.

18.
Work in partnership other Services of Falkirk Council and other agencies in developing and implementing corporate policies and objectives.

19.
Take the lead role where appropriate in managing projects and planning budgets.
B
Allocation of Duties

1.
Quality Improvement Managers will be under the direction of the Head of Service in accordance with the policies and priorities of Education Services.

2.
Following consultation, key areas of responsibility and specific duties will be allocated.  The duties of a QIM will be capable of being undertaken within contractual time and will have regard to workload.

Appendix B

Quality Improvement Officer Duties

 A
Key Responsibilities

1.
Provide support and challenge to an identified cluster area.

2.
Support and monitor the key processes associated with school development planning in schools.

3.
In consultation with the Head of Service undertake the Professional Review and Development of Headteachers within the cluster.

4.
Lead on raising standards in one key area related to local and national priorities, for example, Learning for Life, Values and Citizenship.

5.
Support the development of Education Services polices and plans, their implementation and evaluation.

6.
Be familiar with all aspects of Council education policy and be seen as a representative of the Director of Education when visiting schools or when involved with outside agencies.

7.
Be able to analyse and use performance information to challenge schools to improve.

8.
Be knowledgeable about local and national priorities and help to ensure that schools are taking these forward appropriately.

9.
Identify good, effective practice, including classroom practice.

10.
Identify and promote staff development opportunities within the improvement agenda. 

11.
Draw on knowledge of schools to support and inform strategic planning and policy development.

12.
Advise on and, as required, participate in the appointment of senior promoted posts in schools and support Headteachers in implementing Council Human Resources procedures.

13.
Represent Education Services on appropriate committees, appeal processes, School Boards and other forums as appropriate.

14.
Apply procedures associated with HMIE inspection of schools, including those associated with Follow Through Reports, and lead in local quality procedures such as scrutiny visits, quality audits and service reviews.

15.
Provide a link to the Curriculum Management Groups.

16.
Work in partnership with other Services of Falkirk Council and other agencies in developing and implementing corporate policies and objectives.

17.
Take the lead role where appropriate in managing projects and planning budgets.
B
Allocation of Duties

1.
Quality Improvement Officers will be under the direction of a Quality Improvement Manager in accordance with the policies and priorities of Education Services.

2.
Following consultation, key areas of responsibility and specific duties will be allocated.  The duties of a QIO will be capable of being undertaken within contractual time and will have regard to workload.
Appendix C

Curriculum Support Officer Duties

A
Key Responsibilities
1.
Work in co-operation with schools, Curriculum Support Manager, Additional Support for Learning Manager, Quality Improvement Team and others in the Education Service to raise standards in schools by providing support  and expertise as required.

2.
Provide a lead role in an area of expertise, including current curricular content and methodology.

3.
Contribute to cross-curricular initiatives and multi-disciplinary courses in schools within the council.

4.
Co-ordinate the production of teaching materials and identify subject related resource needs of schools.

5.
Be involved in the initiation, organisation and evaluation of staff development opportunities and ensure that these meet the needs of staff through direct personal contact with schools.

6.
Advise on and, as required, participate in, the recruitment and deployment of staff.

7.
Advise on the provision of supplies and the design and furnishing of accommodation for schools.

8.
To work closely with all schools and other members of the QI and CS teams to ensure appropriate provision and support  across the curriculum.

9.
Under appropriate direction, be involved in planning and monitoring projects and related budgets.

10.
Keep abreast of local and national developments in content and methodology related to their area of expertise.

11.
Liaise with external agencies as approved by the Director of Education or representative and within council guidelines.

B
Allocation of Duties

1.
Curriculum Support Officers will be under the direction of the Curriculum Support Manager and the ASL Manager in accordance with the policies and priorities of Education Services.

2.
The duties of a CSO will be capable of being undertaken within contractual time and will have regard to workload.

Appendix D
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