LNCT 19








AGENDA ITEM NO: 

[image: image2.png]



LNCT MEETING






ON:
22 OCTOBER 2003

REPORT NO.
 CTY/193/03/GS  

BY:  STRATEGIC DIRECTOR - COMMUNITY 
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SUBJECT TITLE:
EARLY RETIRAL TRAWL AND SURPLUS SUPERNUMERARY TEACHERS

1.
PURPOSE
1.1
To update the LNCT on the Early Retirement Trawl and the correlation with surplus and supernumerary teachers.
2.
SUMMARY
2.1
The early retirement trawl requires to be dovetailed with exercises related to surplus and supernumerary teachers as indicated in the body of this report.
3.
RECOMMENDATIONS
3.1
The LNCT is requested to note the content of  paragraphs 4, 5 and 6 over page and to agree that:-
3.1.1
Mid session surplus to requirements exercises are initiated in accordance with the agreed procedures for the Compulsory Transfer of Surplus Staff.

3.1.2
Fair and equitable procedures are determined by the Joint Secretaries for the allocation of surplus staff to available vacancies.

3.1.3
Head teachers are appraised of the procedures to be adopted and information is conveyed to affected staff to explain the procedures for transfer.
3.1.4
Individual meetings with teachers intimating transfer to a specific post/school are arranged in conjunction with the Joint Secretaries.

3.1.5
Written notice of transfer will be issued to relevant teachers.

3.1.6
Transfer will normally be effective when a vacancy is available.
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4.
BACKGROUND AND OUTLINE OF EXERCISE
4.1
A letter was issued on 12 August 2003 inviting teachers aged 50 and over to apply for early retiral.  This followed agreement at the Education and Cultural Services Committee on 5 June 2003 that such a trawl maybe undertaken.
4.2
A limited amount of money has been provided by the Scottish Executive and this will allow for a reasonably small number of teachers to retire.

4.3
The specific number of teachers who may retire will be determined by their individual cost effect to the Council and this, along with secondary subject need and certain individual circumstances will be deciding factors.

4.4
It will be necessary to consider how resultant vacancies will be filled and this can broadly fit under the following categories.

5.
PROMOTED POSTS
5.1
Promoted posts that are vacated may be filled on an acting basis (or permanently following restructuring) using the normal process for temporary or permanent appointment as appropriate.
6.
UNPROMOTED POSTS
6.1
Unpromoted posts may be filled from the following sources.

6.1.1
Permanent Supply Pool


The permanent supply pool has expanded significantly though application of paragraph 8.5 of Teachers Condition of service.  Teachers employed through the supply pool will be deployed to areas of need as appropriate.

6.1.2
Surplus Staff

A number of teachers can be identified as surplus to entitlement and these teachers will be identified and processed through the East Dunbartonshire policy as indicated in paragraph 7 below.
6.1.3
Temporary/Supply

Where a vacancy may not be allocated from the above sources then a temporary/supply appointment may be made from an external source.

7.
TEACHERS SURPLUS TO REQUIREMENTS
7.1
a.
East Dunbartonshire Council inherited Agreed procedures for the Compulsory Transfer of Surplus Staff from Strathclyde Regional Council at reorganisation.

b
Although compulsory transfers will normally be conducted at the start of a session, it was agreed previously in 1999 that a one off surplus staffing exercise should be conducted mid-session to facilitate efficient management of the transfer of surplus staff to permanent posts in other schools.  Transfer was effective from January 2000.


c.
It is also recognised that the number of teachers who, whilst not ‘technically’ surplus to requirements in terms of the agreed procedures are nevertheless employed in schools resulting in a surplus situation.

d.
Report number ACE/165/03/JU to the Education and Cultural Services Committee on 23 September 2003 indicated a current variance in teacher’s salary costs and there is an on going requirement  within the Council to address such variances.

e.
One means of achieving this is by applying the Compulsory Transfer of Surplus Staff process.

PAGE  
1

