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SUBJECT TITLE:
INTEGRATED VACANCY MANAGEMENT PROCESS
1.
PURPOSE
1.1
To establish an LNCT-sub Committee to evaluate current staffing and vacancy management processes and to draft an integrated staffing and vacancy management process for implementation prior to session 2005-2006.
2.
SUMMARY
2.1
The national McCrone Agreement “A Teaching Profession for the 21st Century,” and associated changes to teachers’ terms and conditions of service, promoted post restructuring and the age profile of teachers in East Dunbartonshire have been taken forward within the context of inherited SRC Standard Circulars and East Dunbartonshire Procedure Manuals, many of which were developed and agreed prior to the national agreement.
2.2
East Dunbartonshire Council restructuring, relocation and the adoption of Service Level Agreement approaches also introduce challenges with regard to coherent vacancy management.
2.3
The Scottish Executive’s Best Value regime and now statutory obligation to secure Best Value require a re-evalution of procedures to ensure continuous improvement in education service delivery.
3.
RECOMMENDATIONS
3.1
The LNCT is recommended to agree that:-
(i)
staffing and vacancy management procedure manuals and related agreements be reviewed according to Best Value principles over the course of session 2004-5 and that the LNCT-sub Committee bring recommendations to the LNCT for agreement and implementation prior to session 2005-6; and
(ii)
in the interim, and with the agreement of the Strategic Director (Community) and Head of Human Resources, to task a core group of education and human resources officers with producing an agreed timeline (within the context of the SLA with Human Resources) of main staffing and vacancy management activities for session 2004-5, and that this timeline be reported to the first LNCT in session 2004-5 for distribution and implementation within education services. 
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