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AGENDA ITEM NO: 8
LNCT







ON:
22 NOVEMBER 2004
REPORT NO:  FH/SPD/22NOV04


BY:  EIS
CONTACT OFFICER: 
FRANK HEALY
SUBJECT TITLE:
SALARY PAYMENT DATES AND ARRANGEMENTS FOR PAYMENT FOR “ADDITIONAL WORK” BY PART-TIME PERMANENT MEMBERS OF STAFF.
1.
PURPOSE
1.1
To agree to revised salary payment dates for all permanent members of staff and revised payment arrangements for part-time permanent members of staff who work “ additional days”.
2.
BACKGROUND
2.1
The Council’s external auditors reviewed the number of pay-runs operated by the Council and made a number of recommendations. 
2.2 Discussions took place at Corporate level early in 2003 within the context of Partenership at Work and Modernising Pay Roll.
2.3 The Teacher Trade Unions agreed to undertake a ballot of members on changes to a fixed pay date for permanent members of the teaching staff. NAS/UWT and PAT did not however participate in the ballot.

2.4 Report No LNCT/4 was submitted to the LNCT on 7 April 2003.  The LNCT agreed the recommendations to;

1.  note the current pay date ballot involving the majority teacher trade unions, and
2. note that following the results of the ballot further discussions will take place involving the Head of Human Resources, Payroll and the Teachers’ side Secretary and that any subsequent agreement on the matter will reflect the outcome of the ballot.

2.5
The result of the ballot involving EIS and SSTA members was overwhelmingly in favour of payment of salary on a fixed date at the end of the month (with the exceptions of payment in June and December if the fixed date fell after the end of term).
2.6
The results of the ballot were communicated to the Head of Human Resources.

2.7
Subsequent discussions focused on the date to initiate a change with the beginning of the financial year being proposed by the Head of Payroll.

2.8
A paper was also submitted to the Corporate Management Team in September 2003. The paper noted the results of the ballot and that negotiations would continue with the teacher trade unions. 

2.9 
The Head of Payroll has also subsequently raised with the Teachers’ side Secretary the issue of the timing of permanent part time teachers  being paid for additional days worked, comparisons with practices in authorities within the travel to work area and recruitment and retention of teachers to do casual supply in addition to their current part-time contracts.

2.10
The Teachers’ side Secretary consulted on this matter at national level and reached verbal agreement with the Head of Payroll to present matters to the LNCT for further decision.

2.11
The Head of Payroll has also proposed that long-term temporary and fixed term teachers are placed on the permanent pay run and paid on the same basis as permanent teachers. This is in accordance with practice in other Authorities. Consequently, those teachers employed on temporary contracts and where it is known from the outset the reasons for the temporary requirement and its likely duration, will be transferred to the permanent pay run and paid on the same basis as permanent teachers.
2.12
Current procedures for recording work undertaken by short-term temporary teachers do not allow for this group of staff to be paid other than as present.
2.13
This LNCT agreement will apply to all teachers and other staff covered by the LNCT Recognition and Procedures Agreement.
3.
RECOMMENDATIONS
3.1
The LNCT is recommended to:-
(i) note that the results of the pay day ballot are taken forward by the Teachers’ side Secretary with the Head of Human Resources and Head of Payroll for implementation from the beginning of financial year 2005/6.

(ii) Agree that permanent part-time staff are paid for additional days worked and accrued leave pay on the first permanent salary payment date after the notification of the hours worked, with effect from January 2005.
(iii) Agree that those teachers employed on temporary contracts and where it is known from the outset the reasons for the temporary requirement and its likely duration, will be transferred to the permanent pay –run and paid on the same basis as permanent teachers from the beginning of financial year 2005/6.
(iv) Current arrangements for the payment of short-term temporary teachers will continue. 
(v) Teaching and other staff covered by the LNCT Recognition and Procedures Agreement are notified of  3 (i) – 3 (iv)  above..
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Agreed at LNCT 22 November 2004

