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SUBJECT:   ADDITIONAL GUIDANCE ON THE OPERATION OF REDUCTION IN CLASS CONTACT TIME IN THE PRIMARY/NURSERY SECTORS FOR VISITING AND SCHOOL BASED SPECIALIST TEACHERS (INCLUDING FORMER PERIPATETIC EXPRESSIVE ARTS TEACHERS)
    

  

  

  
1.0 PURPOSE

1.1
To provide additional guidance and support to schools on issues relating to visiting and school based specialist teachers with regard to the operation of reduction in class contact time and to their duties and arrangements at school level.
  
2.0
SUMMARY

2.1
The new contractual arrangements for visiting expressive arts specialist teachers coupled with the introduction of reduced class contact time led to the point where it is necessary to clarify the class contact, assessment and reporting arrangements and other contractual matters for this group of employees and other school based visiting specialist teachers.
2.2
The provisions contained in Appendix 1, attached have been discussed and agreed at the LNCT Sub Group.

3.0
RECOMMENDATIONS
3.1
The LNCT is recommended to:-

3.1.1
agree to provisions contained in Appendix 1 for implementation from session 2005/2006.
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  GORDON R SMITH

  Head of Performance & Development

Appendix 1
Additional Guidance On The Operation Of Reduction In Class Contact Time In The Primary/Nursery Sectors For Visiting And School Based Specialist Teachers (Including Former Peripatetic Expressive Arts Teachers)
1.
1.1
    Agreement was reached at LNCT on 26 May 2004 on Reduction in Class Contact time in Primary and Nursery schools

1.2
This agreement acknowledged the national agreement to reduce the maximum class contact of primary/nursery teachers from 25 hours to 23.5 hours per week and set forth mechanisms for implementation in East Dunbartonshire Primary Schools and Nursery classes.
1.3
Within the context of this paper pro-rata arrangements will apply to all teachers contracted to work for less than 1FTE per week.

1.4
Parts 4.3, 4.4 and 4.5 of the agreement made specific reference to Visiting Expressive Arts Specialists; 

“4.3
Visiting Expressive Arts Specialists

Visiting expressive arts specialist teachers currently deployed to a school will be contracted to the school on a substantive basis according to their existing pointage where possible.  By mutual consent this may be increased on a permanent basis where sustainable resources are available.

4.4
Head teachers of schools where visiting expressive arts specialists are employed as part of the school’s overall agreed staffing compliment will be given “1st refusal” to have the specialist deployed within the school at the current pointage.
4.5
Where there is no continuing requirement or resource within the existing school for the existing pointage, the expressive arts specialist will be re-allocated to another school(s) on the existing pointage (or more, according to mutual consent).”  

1.5
The agreement also recognised that further specialist provision could also be made from other teachers within the school and from supply staff.

2.
ARRANGEMENTS FOR TEACHING AND LEARNING

2.1
The reduction in maximum class contact time means that all pupils will have more than one teacher in any week.

2.2
Part 7.3 (i) of the LNCT agreement states that, “Each teacher should also prepare, teach assess and report on their assigned discipline.”

2.3
Part 7.3  (iv) states, “Timetabling will be based around 15 minute blocks.  The minimum non class contact time is 1 ½ hours pro rata consisting of two blocks of 45 minutes.  In some circumstances, i.e., infant classes (P1-P3), 1 block of 30 minutes and 1 block of an hour may be introduced.  A 30 minute block must be based on sound educational practice.”
2.4
The maximum class contact time and the provisions of Parts 2.2 and 2.3 above apply to all Primary/Nursery teaching staff including teachers who provide specialist input.
2.5
While recognizing that maximizing the input of teaching resources available is           desirable, it is also recognized that this is not always possible within the context of 2.3 above and in situations where teachers work in more than one school in any one day. 

2.6
Within the context of Part 2.3 above, it may be the case that specialist teachers have less than 23.5 hours class contact. In these circumstances, specialist staff should exercise their professional judgment in the context of school, authority or national priorities.
2.7
Where appropriate, classroom assistants should be assigned by the Head Teacher to facilitate pupil movement between teaching areas and assembly points.

2.8
Within the context of annex ‘E’, ,classroom assistants should be deployed to assist specialist teachers where appropriate during their timetabled class contact.
2.9
Each schools staffing entitlement includes provision for reduced class contact time.  Timetabling arrangements make it inappropriate to allocate RCCT on a “pro-rata daily basis”.  A co-operative approach will be necessary by Head Teachers to ensure that over the course of a week, appropriate RCCT is allocated between schools to visiting specialist teachers.
2.10
Peripatetic staff and other school based specialist staff are entitled to two blocks of 45 minutes reduction in class contact time. 
2.11
Part 7.3 of the LNCT agreement advises that the timetable for class contact time will be prepared by the Head Teacher.

2.12
Normally this timetabled RCCT for visiting specialists will be arranged on an annual basis.


In exceptional circumstances this may be re-arranged on a termly basis between the Head Teachers of the school(s) and discussed with the visiting specialists involved.  This provision must however not affect the timetabled RCCT for the teachers in the receiving schools.  If appropriate the Authority will adjust the school’s FTE staffing allocation to take into account the timetabling arrangements for such blocks.

3.
ARRANGEMENTS FOR ASSESSMENT AND REPORTING

3.1       Part 7.3 (i) of the LNCT agreement confirms that each teacher should prepare, teach assess and report on their assigned discipline.

3.2
In common with all other teaching staff, the agreement for reporting will be determined at school level.  Head Teachers will take into account the overall workload issue associated with reporting.
3.3
Assessment by specialist teachers may be observational or based on appropriate assessment instruments. 

3.4
Attached at Appendix 1 is an example format which may be used for recording attainment. It should be adjusted by school support staff prior to issue to include the names of pupils in each class group or simplified further by the Headteacher to reflect anticipated levels of attainment for the specific class group, i.e. by removing in-appropriate 5-14 attainment columns. The specialist teacher may also wish to adjust, in consultation with the Headteacher, to more closely reflect his/her discipline, local and national guidelines.  
3.5
Where Appendix 1 or a variant is used by the specialist teacher, the Head Teacher will arrange inputting of the data in line with Annex ‘E’ of “A Teaching Profession for the 21st Century”.
3.6
Attendance at Parents’ Meetings should reflect the specialist teachers’ overall workload and must be able to be accommodated within the specialist teacher’s contractual 35 hour working week and the Authority agreement on the operation of the 35 hour working week.  Where a specialist teacher is not in attendance at a Parents Meeting any specific requests from parents to meet the teacher may be accommodated by appointment during the normal pupil day.
3.7
Within the context of the collegiate calendar attendance by specialist teachers at extra-curricular activities will be counted as additional supervised pupil activity (within the 3 ½ hours collegiate activities) and must be able to be accommodated within the teacher’s contractual 35 hour working week. 
4      OTHER CONTRACTUAL ARRANGEMENTS

4.1
Specialist Teachers will have an agreed base school. This will either be the school in which the teacher is timetabled to work most often or a base school nominated by the Head of Performance and Development.

4.2     
The Collegiate Calendar will be agreed at establishment level according to the procedures outlined in the Local Agreement on the Operation of the 35 hour Working Week.
4.3
After the collegiate calendar has been agreed within each of the schools that the member of staff works in the peripatetic staff as a group, or in subject disciplines, will convene a meeting and agree their own programme which they will record and submit to both headteachers and the local authority.  This programme should include plans for attendance at INSET and collegiate meetings for subject based discussion.  A note of the meeting should be made and submitted to headteachers and the local authority.  Meetings should be convened in an appropriate location.  EQDS will assist specialist teachers to achieve this.

4.4
The collegiate calendar for each visiting specialist shall reflect a balance of school level activities within the context of the base school’s collegiate calendar, authority-wide activities organized by EQDS and the teacher’s specific priorities within his/her specialism. 

4.5
Within the context of the Local Agreement on the Operation of the 35 hour Working Week, the collegiate calendar for each specialist teacher should  reflect an audit of the time required for assessment, recording, reporting and other collegiate activities.  
4.6
Agreements on individual visiting specialist collegiate calendars will be in accordance with collective bargaining arrangements as outlined in the 35 hour working week agreement.
4.7
Arrangements for PRD should reflect those of the base school, but should also have regard to additional support identified by EQDS.        
4.8
The authority will make the appropriate financial arrangement for CPD through the teacher’s base school.

4.9
Travelling expenses will be paid on the basis of the teacher’s current contractual arrangements with the Authority in accordance with Inland Revenue regulations.
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