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Appendix 1
COMMUNITY
Agreement on Reduction In Class Contact Time – Secondary Schools
1.
Introduction
1.1
In accordance with the national agreement “A Teaching Profession for the 21st Century” (McCrone) two phases of class contact reduction are effective from August 04 and from August 06.
1.2
The first phase in August 2004 reduced the maximum class contact hours for primary/nursery school teachers from 25 hours per week to 23.5 hours per week – a reduction of 1.5 hours per week.
1.3
The second phase of class contact reduction will reduce maximum class contact time for teachers across all sectors to 22.5 hours from August 2006.  A pro rata reduction will apply to job share and part time teachers.
1.4
It is important to note that this is a contractual arrangement for teaching staff only.
1.5
Reference is also made to the Local Framework Agreement, Appendix 1, “Time and Place.”

1.6
This paper is designed to assist the Authority, Head Teachers and teaching staff with the implementation of phase 2.

2.
Staffing
2.1
This paper relates to the reduction in class contact time in the secondary sector.
2.2
The one hour reduction in class contact time from 23.5 hours to 22.5 hours equates to 4.25% (i.e. 23.5 less 4.25% equals 22.5).

2.3
The basic staffing entitlement for each school is determined by a formula (i.e. 10.24+(0.0596 x Roll) FTE).

2.4
This formula provides for most teachers to be timetabled to teach less than 22.5 hours each week.  It is recognised that such teachers can teach up to that limit to provide internal cover within the school.

2.5
The method of calculating the enhancement to basic staffing entitlement must be clear, easy to understand and easy to calculate.  The calculator must also take into account the resources that are currently available to schools as outlined above.

2.6
Therefore the additional staffing entitlement for each school will be calculated as follows:- (0.0596 x roll) x 0.0425 FTE  

2.7
The additional staffing entitlement of each school will be individually calculated.  
2.8
The class contact time for probationer teachers will also be reduced to 70% of 22.5 hours i.e. 15.75 hours pending the receipt of further national advice.
3.
Impact of Scottish Executive Funding
3.1
However in addition to the reduction in class contact time that is facilitated through this paper, it will be necessary for other exercises to be undertaken that will have an impact on teacher numbers and workforce planning within the Council from August 2007.
3.2
The Scottish Executive has stated that additional funding will be provided for:-

· Reduced Class Contact time in the Primary and Secondary Sectors from August 2006.

· Reduction in class sizes at Primary 1 and S 1 and 2 from August 2007.

· Additional P.E. Specialists from August 2007.

· Additional Visiting Specialist Teachers from August 2007.

3.3
It should be noted that to achieve 3.2 above, from August 2007, it will be necessary to stay within the budgetary limits of the Scottish Executive Funding.

3.4
This means that arrangements will be reviewed in each secondary school in order to ensure that by August 2007 the introduction of 3.2 above is within the financial limits that have been set from August 2007 for the overall exercise by the Scottish Executive.
3.5
Head Teachers will be expected to manage the introduction of reduced class contact time to the limit of their overall resource allocation through appropriate timetabling mechanisms and the utilisation of existing surplus or pointage surplus teachers.
3.6
Where it is considered essential that a surplus teacher still requires to be declared then full supporting evidence will be required by the Head of Community Services.
4.
Recruitment
4.1
The probationer cohort will be allocated as normal to schools each session.

4.2
Where it is not considered appropriate to utilise existing surplus, nor to redeploy an existing teacher or allocate a probationer; then a vacancy (full or part time) will be advertised in the press and internally.

4.3
This will provide teachers and the current cohort of probationers with the opportunity to apply for substantive posts.
5.
Non Class Contact Time
(i)
Preparation and Correction
5.1
The national McCrone agreement states “ during the phasing period, the class commitment of teachers will be complemented by an allowance of personal time for preparation and correction: this allowance will be no less than 1/3 of the teachers actual class contact commitment”.  Therefore from August 06 the minimum personal allowance for preparation and correction is 7.5 hours (pro-rata).
(ii)
Allocation of Total Additional Time
5.2
In addition to the 7.5 hours for preparation and correction specified above.  Five hours per week will be available to be allocated for remaining time/collegiate activities within the context of the Local Agreement on the Operation of the 35 Hour Working Week in Schools and Support Services
(i)
additional time for preparation and correction
(ii)
Parents Meetings

(iii)
Staff Meetings

(iv)
Preparation of Reports (Including staged Intervention Reports)
(v)
Forward Planning (including meetings with Support for Learning Assistants and classroom assistants, Support Services, External agencies etc.)
(vi)
Formal Assessment 
(vii)
Professional Review and Development (3 hours)
(viii)
Curriculum Development

(ix)
Additional Supervised Pupil Activity

(x)
Flexibility

6.
Implication For Teachers, Parents, Pupils
6.1
The important point to note for pupils and parents is that there will be no change to the numbers of hours in the pupil week.  
6.2
The provisions of this paper seek to maintain and improve on the quality of learning  and teaching in our schools.
6.3
However, any change needs to be handled sensitively and properly to maintain the confidence of teachers, parents and pupils alike.
7.
Timetabling
7.1
The timetable for class contact time will be prepared by the Head Teacher. The timing of this should be in conjunction with the submission date of the agreement on the collegiate calendar, for the following session.
(i)
each teacher should prepare, teach, assess and report on their assigned discipline.
(ii)
Timetabled non-class contact time on days when the teacher is not in school is counted in terms of weekly reduced Class Contact Time.
(iii)
Non contact time cannot be banked up or stored from week to week – unless to satisfy the pro rata element related to an asymmetrical job sharing pattern when it may be applied in total over a 2 week period.
(iv)
Part-week teachers are contracted to work on the days when they are timetabled in the school and to participate on a pro-rata basis in activities such as parents meetings and in-service days.  However, where a formal agreement is reached between the head teacher and a part time teacher to attend a meeting or participate in another collegiate activity including in service days, beyond this contractual requirement then appropriate payment or time off in lieu will be arranged.
(v)
The terms of the national agreement only relate to a maximum class contact time of 22 ½ hours per week from August 2006.  Contractually, there is no requirement to introduce a pro-rata reduction for full-time staff (promoted or not promoted) who are currently timetabled to teach 22 ½ hours or less.

However, provided that the contractual requirements associated with this paper are met and that the overall staffing budget is not exceeded, then every effort will be made by Head Teachers to provide an appropriate reduction for such staff.
8.
Local Negotiating Committee For Teachers (LNCT)
8.1
Clarification on any aspect of this agreement should be sought from the Joint Secretaries of the LNCT.
Gordon R Smith

Head of Community Services
March 2006
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