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PERFORMANCE & DEVELOPMENT
Agreement on Reduction In Class Contact Time – Primary/Nursery Schools

1.
Introduction
1.1
The national agreement “A Teaching Profession for the 21st Century” (McCrone) stipulates that the first phase of class contact reduction should take place from August 2004.

1.2
This means that the maximum class contact hours for primary/nursery school teachers will be reduced from 25 hours per week to 23.5 hours per week – a reduction of 1.5 hours per week, pro-rata for existing job share and part-time teachers.

1.3
As a consequence of the National Agreement the maximum class contact time for teachers across all sectors will be 22.5 hours from August 2006.
1.4
It is important to note that this is a contractual arrangement for teaching staff and that this will not affect the length of the pupil day.
1.5
Reference is also made to the Local Framework Agreement, Appendix 1, “Time and Place.”
2.
Staffing
2.1
For the purposes of this exercise, the reduction of 1 ½ hours in the primary sector will equate to 6% class contact time.

2.2
This means that the staffing entitlement for each school will be increased by 6% FTE in respect of each class. Any excess National Funding for this initiative will be reported to the LNCT and held centrally. It will be used to provide an additional staffing resource to primary/nursery schools as appropriate.
2.3
The increased staffing entitlement will provide each head teacher with the resources required to effect the reduction in class contact time.  The means of affecting this is explained in section 7, “Timetabling”.

2.4
The additional staffing requirements of each school and appropriate support service will be individually calculated.  
2.5
The class contact time for probationer teachers will also be reduced to 70% of 23.5 hours i.e. 16.45 hours.

3.
Current  Issues
3.1
As a result of falling school rolls teachers may be required to be identified as surplus.  The authority employs probationer teachers during each session and has  permanent supply teachers employed in the primary sector.  We will also be requested to house the next cohort of probationer teachers in session 2004/5.  In addition peripatetic expressive arts specialist teachers are employed in the primary sector. 
3.2
Each school will be allocated a 6% teachers staffing enhancement per class and this will result in posts of varying FTE requirements in each primary school.  The priority and process of filling these posts is shown below where an additional member of staff is required.

4.
ALLOCATION PRIORITY & PROCESS
4.1
Surplus Teachers

Teachers identified as surplus will be redeployed using the standard process.

4.2
Permanent Supply (via paragraph 8.5 Conditions of Service)
(i)
A permanent supply teacher deployed on a long term basis within the school will be allocated to the school on a substantive basis.

(ii)
Where the substantive pointage available is greater than that worked by the permanent supply teacher – then all part time teachers in the school will be given the opportunity to be considered for increased hours.

(iii)
Where the substantive pointage available is less than that worked by the permanent supply teacher then – dependant on all the circumstances the following options will be considered in consultation with the teacher and teachers’ side secretary LNCT:-
(a)
deploy the teacher to the school on a substantive basis at his/her existing contracted pointage.

(b)
re-deploy the teacher to an available post of existing pointage (or more by mutual consent) in another school. This redeployment will be substantive when consistent within the context of the 3 Year staffing exercise.
(c)
continue the teacher in the school on existing pointage on a permanent supply basis pending an appropriate redeployment.

4.3
Visiting Expressive Arts Specialists

Visiting expressive arts specialist teachers currently deployed to a school will be contracted to the school on a substantive basis according to their existing pointage where possible.  By mutual consent this may be increased on a permanent basis where sustainable resources are available.
4.4
Head teachers of schools where visiting expressive arts specialists are employed as part of the school’s overall agreed staffing compliment will be given “1st refusal” to have the specialist deployed within the school at the current pointage.
4.5
Where there is no continuing requirement or resource within the existing school for the existing pointage, the expressive arts specialist will be re-allocated to another school(s) on the existing pointage (or more, according to mutual consent).  
4.6
RECRUITMENT
Where it is not possible to redeploy an existing teacher, the new post (full or part time) will be advertised in the press and internally.

4.7
This will provide teachers and the current cohort of probationers with the opportunity to apply for substantive posts in a particular school.
4.8
Additional specialist provision will also be invited from appropriately registered GTC staff, where this has been identified as an option by the Headteacher. Such staff will only be available to the school to teach according to their GTC registration.
4.9
Probationers from the 2004/5 cohort will be allocated as normal to schools.
5.
Non Class Contact Time
(i)
Preparation and Correction
5.1
The national McCrone agreement states “ during the phasing period, the class commitment of teachers will be complemented by an allowance of personal time for preparation and correction: this allowance will be no less than 1/3 of the teachers actual class contact commitment”.  The transitional arrangements require primary teachers to be allocated 8.5 hours over the period to June 2004.  From August 2004 the minimum personal allowance for preparation and correction is 8 hours.
(ii)
Allocation of Total Additional Time
5.2
In addition to the 8 hours for preparation and correction specified above.  3.5 hours per week will be available to be allocated for remaining time/collegiate activities within the context of the Local Agreement on the Operation of the 35 Hour Working Week in Schools and Support Services
(i)
additional time for preparation and correction
(ii)
Parents Meetings

(iii)
Staff Meetings

(iv)
Preparation of Reports
(v)
Forward Planning (including meetings with SEN auxiliaries and classroom assistants).
(vi)
Formal Assessment 
(vii)
Professional Review and Development (3 hours)
(viii)
Curriculum Development

(ix)
Additional Supervised Pupil Activity

(x)
Flexibility

6.
Implication For Teachers, Parents, Pupils
6.1
As with many other aspects of the McCrone Agreement a cultural change will need to be effected.

6.2
The important point to note for pupils and parents is that there will be no change to the pupil day.  Historically, primary pupils could expect to be taught by one teacher in the one location each week although this has been changing over time.
6.3
Timetabling arrangements will mean that all pupils will have at least two teachers directly responsible for teaching and learning within their specified remits.
6.4
The provisions of this paper seek to maintain and improve on the quality of learning  and teaching in our schools.
6.5
However, any change needs to be handled sensitively and properly to maintain the confidence of teachers, parents and pupils alike.

7.
Timetabling
7.1
The allowance for reduction in class contact time is included in the overall staffing complement for the school. 
7.2
(i)
Teachers will be assigned by the Head Teacher to:


a)
teach classes,

b)
teach classes and/or a discrete subject area(s) e.g. an element of expressive arts, problem solving in maths, science etc.,

c)
Wholly or mainly teach a discrete subject area(s) as an internal secondee (where currently employed in the school as a substantive employee)

d)
release an existing teacher from within the school who has such an interest/specialism.

e)
any change from the teacher’s current pattern, i.e., to become an internal secondee within the context of 7.2 (i) c) above shall be by mutual consent and subject to 7.3 below.

f)
Sections 7.2 (i), c) and e) will not apply to existing or new visiting expressive arts specialists or to teachers employed as expressive arts specialists  after 1 August 2004.

(ii)
due regard should be taken of situations where a teacher works in more than one school on the same day.  In these circumstances, Head Teachers should seek to fully utilise ‘peripatetic’ teachers by blocking non-class contact time around full ½ days.   For teaching staff affected by this paper, travelling time between schools will count as ½ hour class contact time (this will not however count for the calculation of preparation and correction time) and will be shared between the two schools equally.  The appropriate travelling expenses for travel between schools during the working day will be paid.

7.3
The timetable for class contact time will be prepared by the Head Teacher. The timing of this should be in conjunction with the submission date of the agreement on the collegiate calendar, for the following session.
(i)
each teacher should prepare, teach assess and report on their assigned discipline.
(ii)
It would normally be inappropriate for an inexperienced teacher to be a specialist teacher.  An option would be for in-house expertise to be used with the additional teacher taking responsibility for a class in such instances. In cases where an in-house teacher provides specialist teaching per 7.2, (i) c) above, this should be as an internal secondee subject to annual review (by the end of May each year) between the Head teacher and teacher.  It is in the interests of the teacher’s professional development that as an internal secondee she/he shall have the right to return to mainstream teaching in the school after 1 session.
(iii)
Teachers should be in situ as appropriate to release and receive the class.
(iv)
Timetabling will be based around 15 minute blocks.  The minimum non class contact time is 1 ½ hours consisting of two blocks of 45 minutes.  In some circumstances, i.e., infant classes (P1-P3), 1 block of 30 minutes and 1 block of an hour may be introduced.  A 30 minute block must be based on sound educational practice.
(v)
In the interests of fairness to all staff, no teacher should have a block of time on both a Monday and a Friday.  
(vi)
Timetabled non-class contact time on days when the teacher is not in school is counted in terms of weekly reduced Class Contact Time.
(vii)
non contact time cannot be banked up or stored from week to week – unless to satisfy the pro rata element related to an asymmetrical job sharing pattern when it may be applied in total over a 2 week period.
(viii)
Whole school or stage assemblies should not be introduced to reduce a teacher’s (s) class contact time, except within the context of 8.6 below.  In such circumstances, 8.8 below must be adhered to.
(ix)
Teachers are not contracted to attend school on days when they are not normally employed in the school.  However, where a teacher agrees to attend a meeting or participate in another collegiate actively including in service days, then appropriate payment or time off in lieu will be arranged.
8.
Absence Cover Arrangements
8.1
Teachers, whether class teachers or peripatetic teachers cannot be required to cover for absent colleagues if this takes them above 23.5 hours or pro-rota class contact time.  Consequently, the timetabled non-class contact time is not available for absence cover purposes, subject to 8.5 below.

8.2
In the event of absence related to a non class contact period(s), the Head Teacher will take into account all of the circumstances and arrange cover appropriately.  This will include:-
8.3
All attempts will be made to find a replacement teacher.

8.4
Where it is possible for a depute head teacher or principal teacher to provide teaching cover then this will be subject to existing timetable arrangements and guaranteed minimum time allocations.

8.5
In exceptional circumstances or in emergency situations, particularly if these arise at the beginning of the working week, e.g. a replacement teacher is delayed or cannot be found, the classroom teacher will provide internal cover during a non-class contact period.  In these circumstances, a replacement non-contact period must be provided within that pupil working week. 
8.6
In exceptional circumstances or in emergency situations, for example where the operation of 8.3, 8.4 and 8.5 fail or are not possible and the only alternative would be to dismiss a class (es) then the head teacher will provide internal supply cover.  (In such cases the Head Teacher will inform the Head of Performance & Development.)
8.7
In all circumstances, the class contact time will not exceed 23 ½ hours per week or pro rata.

8.8
Head Teacher arrangements for absence cover must adhere to the Council’s health and safety policies and associated guidelines.
9.
Training
9.1
Head Teachers/Depute Head Teachers will be provided with appropriate training to assist with the time tabling process.

10.
Schedule For Introduction
1.
Allocate resource

- May 2004

Staffing exercise

- May 2004
2.
Agree with trade unions

- May 2004
3.
Timetabling – training.

- June 2004
4.
Market to parents, staff.

- June 2004
11.
Clarification on any aspect of this agreement should be sought from the Joint Secretaries of the LNCT.
Gordon R Smith

Head of Performance & Development
26 May 2004
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