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EAST LOTHIAN COUNCIL

DEPARTMENT OF EDUCATION & CHILDREN’S SERVICES

POLICY ON CLASSROOM OBSERVATION

1 BACKGROUND
It is vital that schools focus on learning and the activity that takes place in classrooms. Research indicates that substantive progress in enhancing the opportunities of young people and their achievement results from that focus.

East Lothian Council requires that schools be managed on a collegiate basis where the professionalism of teachers is recognised and there is a climate of discussion and debate.  Teachers agreeing to observe each other’s practice is a key part of the establishment of this culture.  Collegiate management should mean that the senior staff are accessible to individual teachers, whether promoted or unpromoted, and that all teachers should be supported by colleagues in their work within the classroom. 

This is central to the process of school development planning which must deal with the issues that are of concern to the staff of the school.  A School Development Plan that is divorced from practice is likely to be no more than a paper exercise. Classroom observation should be used to monitor the effectiveness of the School Development Plan.

However, teachers, after full registration with the General Teaching Council, do not require day-to-day supervision and direction and approaches to classroom observation must recognise this.

Teacher autonomy cannot be absolute.  If individual teachers are to be supported by senior staff, this may involve access to their classroom by appropriate senior staff.  Such access may be informal and designed to facilitate communication. When more formal visits take place there should be agreement within the school on the circumstances and timing of any visits.  Visits should be strictly within the context of learning and teaching and the overall welfare of the school community.

2. AIMS OF THIS POLICY
The main aim of this policy is to foster a culture of openness in schools where learning and teaching are a focus for discussion and where good practice is shared.

It is intended to reinforce the principles of collegiate management where staff at all levels within the school work together through the School Development Plan to improve achievement within the school.

It seeks to recognise that the key to improvement in schools is through the learning experience and that the activity of the school must emphasise that.

3. KEY PRINCIPLES
Teaching staff must always be clear as to the purpose of any observation that is taking place.  If they have concerns about any aspect of the process they should discuss these with the management staff within the school.  If these concerns are not assuaged they should then be raised with the appropriate Trade Union.

Schools/…

Schools should have sound monitoring procedures in place, agreed through the School Development Planning process. 

In the event of complaints about a member of staff, the member of staff should always be fully informed and should be engaged in any discussions as to how a complaint should be handled.  This may involve classroom observation, but it should draw on the established monitoring procedures agreed within the school

Senior staff should all be appropriately trained in the practices agreed within the Council for dealing with complaints and also for dealing with Disciplinary and Grievance procedures. 

Visits to classrooms could involve access to individual pupils, or to groups of pupils; Health & Safety issues; matters related to the refurbishment of the schools; to assist a general overview of the work of the school and of classes in the school; or to monitor the implementation of agreed school policies or actions within the School Development Plan.  All such visits should be with a view to later discussion of general issues with teachers. 

Where classroom visits go beyond any general purpose as described above, for example, where there is a local agreement involving the teachers’ Professional Associations on classroom observation, arrangements in schools must be in accordance with that agreement.  Teachers should agree implementation in schools through the procedures of the School Development Planning process. 

Classroom observation may be undertaken by teachers other than senior promoted staff.  Any arrangement for a visit should be with the agreement of the classroom teacher and should involve a general process of interaction within the classroom involving both teachers present.  There should be discussion prior to any observation taking place and a de-briefing after any observation.  There should be agreement on the terms of any outcome to the process.  These agreements should be adhered to at all times.

Access of senior staff to individual classrooms should be on a strictly professional basis, reinforcing the mutually respectful relationship with professional colleagues and with pupils.  Access by senior staff to individual classrooms must encapsulate the principles outlined above and should not interfere with the ongoing work in the classroom or, other than exceptionally, to disrupt the flow of the particular lesson, planned or underway.

It would be unacceptable for staff carrying out classroom observation to be operating with a checklist of competencies as if they were conducting a “crit” lesson.  However, it is important that there is an agreed and effective means of recording the outcomes of any observation in order that these can be shared with the teacher who is involved in the observation.

There will be many occasions when staff are in the classrooms of colleagues.  In particular, senior staff may be involved in “on call” systems and may be involved in dealing with incidents.  In such instances there should be open discussion with teachers of the observations that have been made.

4. REQUIREMENTS OF THIS POLICY
All schools must ensure that they have an agreed policy on classroom observation that is in line with the aims and key principles set out in this document.  This should be established through the School Development Plan.  The policy should be subject to regular review.
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