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Introduction

1. The aim of this Agreement is to establish good practice in the utilisation of supply teachers and those on temporary contracts.

2. East Lothian Council recognises the important contribution made by temporary teachers, many of whom go on to hold permanent contracts. It is essential that temporary teachers are treated in the same way as permanent staff and given access to appropriate induction, training and support.

3. The Agreement takes into account the Employment Rights Act 1996, as amended by the Employment Relations Act 1999 and the Employment Act 2002, as well as the Part-time and Fixed Term Workers (Prevention of Less Favourable Treatment) Regulations 2002.

Purpose

4. The purpose of the Agreement is to enhance the principles of a professional service by helping the Council to manage its staffing requirements in a coordinated and structured way.  This must be responsive to service needs whilst at the same time providing teachers with access to secure employment opportunities wherever possible.

5. The Agreement aims to ensure that employees on temporary contracts are not treated less favourably than permanent employees.

6. It recognises that there will always, in the foreseeable future, be a requirement for temporary and supply teachers, and this Agreement is designed to provide clarity of employment status and fair treatment in line with relevant legislation and best practice.

Application and Scope of Agreement

7. This Agreement applies with effect from 1 April 2006 to all supply teachers and those employed on temporary contracts, in line with the provisions set out in SNCT/31 dated March 2004.  It supersedes the provisions of Clause 8.5 of the Scheme of Salaries and Conditions of Service for Teaching Staff in School Education.

8. It does not provide for automatic transfer to permanent status nor guarantee an appointment on existing conditions and arrangements.

9. It recognises the commitment and value of temporary and supply teachers and sets out a framework for the effective management and deployment of these teachers in schools.

Principles

10. Temporary Appointments: In cases where the likely duration of an appointment is known, the expected duration will be included in the letter of appointment, which will be issued as soon as possible and in accordance with the appropriate legislation.

11. Examples for temporary appointments would be to provide cover in the following situations:

· Maternity leave

· Parental leave

· Adoption leave

· Career breaks

· Long term sickness absence

· Secondments/staffing from time limited funding

· Sabbaticals

12. Short-term Supply: In certain limited circumstances, teachers may be offered work on a short-term supply basis, generally with little or no notice, and usually on a day-to-day basis.  In such instances there is no mutuality of obligation on the Council to provide work or on the teacher to accept the offer of work.  In such circumstances a temporary contract as detailed above will not be issued.

13. Examples of short-term supply cover would be as follows:

· In-service training/staff development/working groups

· Special leave. For example bereavement leave, jury duty

· Paternity/maternity support leave

· Short-term sickness absence

· Trade union duties

· SQA duties

14. Where it becomes clear that the need for such cover is likely to be on going and lengthy (i.e. will last for at least 8 weeks), then the individual will be offered a temporary contract as described above, subject to satisfactory service.  

Recruitment and Appointment

15. All temporary and supply teachers may apply for an advertised internal and/or external vacancy, whether permanent or temporary, at any time, in accordance with the Council’s recruitment procedures.

16. Every teacher recruited to undertake work on a supply, temporary or permanent basis will be appointed in accordance with East Lothian Council’s recruitment procedures. 

17. Following this process supply teachers will be placed on a register of approved short-term supply teachers maintained for these purposes.

18. All supply teachers will have a personal review and development interview with appropriate Education Division line management within 6 months of being put on the supply register.

19. Temporary teachers will be treated no less favourably than permanent teachers, including access to appropriate induction, training and support.

20. A named officer will be made known to supply teachers for on-going support.

Transfer to Permanent Status

21. Under the Fixed Term Employees Regulations 2002 any temporary contract or series of continuous contracts that extend beyond 4 years will be made permanent unless the Council can objectively justify not doing so.

22. The Director of Education and Children’s Services will reasonably consider an application from a temporary teacher to a permanent post where the teacher has been employed continuously on a temporary basis for at least 2 years.  Such an application will be given full consideration within the context and knowledge of relevant legislation and Council Policies.

Redundancy

23. Fixed term temporary employees should not be selected for redundancy on the grounds of their employment status. Any selection for redundancy will be objectively justified. 
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