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Introduction

All schools in East Lothian are required, on an annual basis, to agree arrangements for the structure of the 35-hour week and the ongoing continuing professional development of staff. A Framework document is issued by the Authority, and detailed plans need to be submitted by individual schools.

To enable this to take place, each school must agree a framework for discussion. In larger schools a formal committee structure may be required. Agreement needs to be reached by negotiation and all schools require to have a formal process which allows these negotiations to take place in an atmosphere of cooperation. The final agreement should be reached after full and thorough discussion with all teaching staff. These discussions need to take place well in advance of the start of the relevant school session. 

Agreements

After discussion a draft agreement should be presented to staff for approval and the agreement should be ratified by a secret ballot. Ratification will require assent from a simple majority of those who vote. The result will be binding on all members of staff for the duration of the relevant school session.

Eligibility to vote

All members of teaching staff who are employed on the date of the ballot will be eligible to vote, whether or not they will be employed in the school for the following session.

Structure of Consultation

Many Head Teachers have expressed the wish to have guidance on how such negotiations should be undertaken and a document suggesting a formal structure is attached. The basis of the document is a paper prepared by the Educational Institute of Scotland (East Lothian Local Association).

It is recognised that in some smaller schools such a structure would be unnecessary and/or cumbersome and would in fact constrain constructive negotiation. The paper is included as a guide.

Suggested Structure for Negotiation and Consultation.

Based on a paper from the Educational Institute of Scotland (East Lothian Local Association)

(Name of school) JOINT NEGOTIATION COMMITTEE FOR TEACHING STAFF
Recognition and Procedure Agreement between (Name of school) Head Teacher and the Recognised Trade Unions.

1.
(Name of school) in accordance with the East Lothian Recognition and Procedure    Agreement recognises the EIS, SSTA, PAT, NAS/UWT, as the sole representatives of the teaching staff, in negotiating and agreeing all matters devolved to them by the SNCT and East Lothian SNCT.  

2.
This recognition and Procedure Agreement and any formal agreements which arise from it will be binding on the signatory parties.

3.
Matters, devolved by the SNCT and the LNCT to the (Name of school) Negotiating Committee for Teachers, concern reaching agreement on key decisions identified in the document “A Teaching Profession for the 21st Century”, and monitoring their effectiveness. 

4.
The purpose of this Recognition and Procedure Agreement is to establish a negotiating and bargaining mechanism between (Name of school) Head Teacher and the signatory Unions whereby relevant matters pertaining to the 35-hour week and CPD can be determined for all teaching staff.

5.
The Head Teacher will negotiate through a Management side appointed by him/her.  The recognised Unions will negotiate through a Joint Union side elected by their members and this will reflect, on a pro-rata basis, the respective membership strengths of each organisation in the school.

6.
Negotiations between the Management Side and Union Side shall be conducted within a Committee to be known as the (Name of school) Joint Negotiating Committee for Teaching Staff. Meetings of the Committee shall be held monthly by agreement or as and when requested by either side. Meetings shall be arranged within 10 working days of a request being lodged or otherwise by mutual agreement. All such meetings will be held during the 35-hour week.

7.
The (Name of school) Negotiation Committee for Teachers will elect a chair and vice chair, one from each side. The chair will alternate on an agreed basis.

8.
Minutes of each meeting will be taken by a Secretary appointed by the Committee on an annual basis. The Head Teacher will make the minutes available to the staff once the Committee has approved them.

9.
Where required, time shall be made available to the staff side for consultation with members of the Unions. This shall be within the 35-hour week.

10.
Time shall be given to the Vice-Chair and the Secretary to service the Committee. This shall be within the 35-hour week.

11.
Draft agreements will be presented by the Committee to the Staff for approval.

12.
Agreements will be considered to be ratified if in a secret ballot of all teaching staff, called for that purpose, a simple majority of those who vote give their assent. The results of the ballot shall be binding on all teaching staff for one complete session. 

13.
Where a change requires to be made to the agreed Framework, that change will be subject to negotiation and agreement with all teaching staff. The latest time for such an agreement would be during the term preceding the change.

14.
The Head Teacher and Union representatives shall sign the agreement and a copy shall be lodged with the Authority.

15.
In the event of a dispute being declared between the 2 sides or where there is failure to reach agreement at school level on any relevant matter, both sides seek to resolve the matter without delay by requesting the assistance of the LNCT for resolution.

Signature of Head Teacher ……………………………………

Date                                    …………………………………….    

Signature of Union             ……………………………………

Representative

Date                                    …………………………………….
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