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SPECIAL EDUCATION & CULTURAL SERVICES COMMITTEE  ON:  5 JUNE 2003
REPORT NO. CTY/122/03/GS  

BY:  STRATEGIC DIRECTOR - COMMUNITY 

CONTACT OFFICER: 
GORDON R SMITH, HEAD OF PERFORMANCE & DEVELOPMENT




(TEL NO: 578-8743)

SUBJECT TITLE:
REVIEW OF PROMOTED POST STRUCTURE (McCRONE)



INTERIM ARRANGEMENTS
This report is not for publication prior to the meeting because it contains exempt information or there is a likelihood of disclosures during the meeting of the exempt information as defined in Paragraph 11 of Part 1 of Schedule 7A of the Local Government (Scotland) Act 1973, as amended, and the press and public are likely to be excluded from the meeting.
1.
PURPOSE
1.1
To update the Education & Cultural Services Committee on the ongoing review of promoted post structures for teaching staff and to seek Committee approval of the introduction of an interim structural proposal for the beginning of session 2003/04.
2.
SUMMARY
2.1
The national McCrone agreement “A Teaching Profession for the 21st Century” requires the posts of Senior Teacher, Assistant Principal Teacher and Assistant Head Teacher to be deleted with effect from 1 August 2003.  This has prompted a need to review the provisions for promoted post structures in East Dunbartonshire schools.

2.2
A significant amount of work has been undertaken in relation to this exercise.  However, in order to ensure continued provision for substantial consultation and negotiation with teacher trade unions and with teaching staff in schools, it is considered appropriate to set the target date for commencement of implementation as November/December 2003 and to introduce interim temporary management arrangements for the beginning of the session 2003/04.
2.3
At a meeting of the LNCT on 19 May 2003 the principle of an interim arrangement was accepted but the terms of the arrangements could not be agreed.
2.4
At it’s meeting on 27 May 2003 the Education and Cultural Services Committee considered report number CTY/114/03/GS by the Strategic Director – Community and agreed to continue consideration of the report to a special meeting of the Committee on 5 June 2003.

2.5
In the intervening period intensive consultation and negotiation has continued with representative teacher trade unions with a view to reaching an agreed position.

2.6
Appendix 1 to the attached report details an agreement that has been reached by the Joint Secretaries of the Local Negotiating Committee for Teachers (LNCT) in relation to Interim Arrangements.
3.
RECOMMENDATIONS
3.1
It is recommended that the Education and Cultural Services Committee:-

(i)
agrees to the introduction of interim management arrangements in schools with effect from 1 August 2003 as detailed in Appendix (i).

(ii)
agrees in principle to targeted groups/grades of teaching staff being invited to apply for an enhanced retirement package subject to long term savings being accrued.


(iii)
agrees to a timetable for negotiation/consultation being introduced leading to a final report being submitted to the Education and Cultural Services Committee on 4 November 2003.
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GORDON R SMITH
Head of Performance & Development
A Teaching Profession for the 21st Century

Review Of Promoted Post Structure

1.0
BACKGROUND
1.1
The national McCrone Agreement provided for an improved and simplified career structure for all teachers including the loss of promoted posts at Senior Teacher, Assistant Principal Teacher and Assistant Head Teacher levels with effect from August 2003.  Therefore a review of promoted post structures is required.

1.2
The promoted posts now available are Head Teacher, Depute Head Teacher and Principal Teacher.

2.0
WORKING GROUPS
2.1
A working group comprising officers and head teachers was established to help determine the way forward.  Simultaneously a sub-group of the Local Negotiating Committee for Teachers (LNCT) was established to ensure communication with teacher trade unions and to seek to reach agreement on proposals.

2.2
Basic principles surrounding future management structures were determined and a paper produced and agreed with all head teachers.   The main principles relate to:-

· Committed to continuous improvement.

· The values of quality, partnership, equality and access will continue to be embraced.

· Contribute to an increase in attainment and quality of provision.

· Be robust enough to address national and local priorities as they exist at any given point in time, but must also include flexibility to address future needs.

· Enable promoted staff to lead and manage schools whilst recognising that all teaching staff have a responsibility for curriculum delivery and development and the care and welfare of pupils.

· Retains flexibility to cope with change in future years.

· Must be capable of being implemented within available resources.

· Revised structures will continue to focus on providing the highest quality of education for all.

2.3
A variety of models for the review of structures have been considered by the management working group, including shared proposals from other local authorities and in respect of secondary schools, suggestions that have been brought forward from the Teachers representatives from the LNCT.

3.0
FINANCIAL ISSUES
3.1
Whilst recognising the imperative to work within available resources the complexity of the exercise has been compounded by the fact that a national job sizing exercise for promoted teaching staff has been undertaken this year and therefore the actual cost of existing promoted structures as at August 2003 remained unknown until the outcome of the job sizing exercise was formally released to Councils at the end of May 2003.
3.2
Additionally the cost of new posts that may be created as a result of the revised structures cannot be determined until the national job sizing toolkit is distributed to local authorities in June 2003.

3.3
A recent announcement by the Scottish Executive has confirmed that additional money will be paid to each Council to cover the transitional phase.  The exact amount to be allocated to East Dunbartonshire Council has not been specified as yet.
3.4
In accordance with the national agreement, the salary that is applicable to all senior teachers/assistant principal teachers is £31,299 regardless of whether they elect to become a class teacher or a principal teacher.
4.0
ARRANGEMENTS FOR THE TRANSFER OF MANAGEMENT FUNCTIONS
4.1
In order to ascertain the present and future arrangements for promoted posts, Head Teachers were provided with an extensive evaluation ‘toolkit’ for management arrangements.  Each Head Teacher has determined how their existing promoted post structure addresses the following criteria and this will assist Head Teachers in determining the degree of change required for future structures.

· All aspects of the quality indicators in How Good is Our School (HGIOS) 2002.

· East Dunbartonshire Council local improvement objectives for education.

· The national priorities.

· The management of change and its implementation.

4.2
To ensure continuity of management arrangements and delivery of the curriculum in schools in East Dunbartonshire it will be necessary to introduce interim arrangements in schools for the start of session 2003/04.  This will also provide the time that is considered necessary for substantial consultation with representative teacher trade unions and with teaching staff in schools.

4.3
The proposed interim arrangements are attached as Appendix 1 to this report.
4.4
These proposals represent a position that has been agreed between the Joint Secretaries of the Local Negotiating Committee for Teachers (LNCT) in relation to the urgency attached to the implementation of national guidance contained in circular SNCT/14.

4.5
This is a variation from the proposal that was presented to the Education and Cultural Services Committee on 27 May 2003 and follows on from an intensive consultation and negotiation exercise with the teacher trade unions.

4.6
In summary, the proposal:-

· confirms that interim structures should be established 
· confirms that, in accordance with national guidance these structures will be as a result of an assessment of the level of need by the Authority.

· confirms that in accordance with national guidance, all Senior Teachers and Assistant Principal Teachers will be invited to specify a preference to

(a)
become a principal teacher: or

(b)
become a class teacher

· provide guidance on the establishment of new posts and the means of recruitment.

· Confirms the intention to report back to the Education and Cultural Services Committee on 4 November 2003 with final proposals for the outcome of the overall review of promoted post structures.
5.0
TEACHER TURNOVER
5.1
The age profile of the workforce shows that 50% of teachers at all grades are aged over 50 years.  In effect this means that 50% of our workforce will leave the service over a condensed period of time.
5.2
It is proposed that this should be tackled in a planned and systematic manner.

5.3
Additionally, the outcomes of the job sizing exercise along with the national agreement related to the conservation of salaries will mean that many promoted teaching staff will continue to be paid more than the determined value of the job.  This will tie up a financial resource that could be better put to the creation of optimum school structures.

5.4
Therefore it is proposed that the Committee should agree in principle to targeted groups/grades of teaching staff being invited to consider an enhanced retirement package, subject to long term savings being accrued.

5.5
In accordance with the Scheme of Administration, the approval of the Education Appeals Board will be sought in relation to individual requests.
6.0
CONCLUSION
6.1
The review of promoted post structures is an extensive exercise which is being conducted in consultation with head teachers and with teacher trade unions.

6.2
Information on specific salary costs have become available at the end of May when the final outcomes of the national job evaluation exercise were released to the Council.  Additional funding will be made available through the Scottish Executive to cover certain transitional costs.

6.3
Proposals for revised promoted structures will be designed to ensure that:-   

· Management responsibilities are fully taken into account within schools.

· Head teachers have provision to support educational improvement and higher pupil attainment.

· Flexibility exists within the system to cope with change in future years.

· Revised structures are capable of being implemented within available resources in the long term.

6.4
The introduction of the proposed interim arrangements will provide for continuity, will allow for the overall promoted post review to be conducted with complete financial knowledge as provided by the job sizing toolkit and will allow for on-going consultation with teacher trade unions.
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Appendix 1
REVIEW OF PROMOTED POST STRUCTURES

INTERIM ARRANGEMENTS

PRIMARY, SECONDARY, SPECIAL, SUPPORT SERVICES
1.0

INTRODUCTION
1.1
In order to ensure continuity of management arrangements and delivery of the curriculum in schools in East Dunbartonshire it will be necessary to introduce interim arrangements in schools for the commencement of session 03/04.

1.2
Head Teachers will be asked to submit interim proposals to the Authority for initial agreement based on an assessment of the level of need for posts to maintain or improve delivery of the education service.  These proposals will be monitored by the Head of Education and the Head of Performance and Development and will be formally agreed with the Head of Performance and Development following the consultation process.  Information related to Head Teachers proposals will be shared between the Joint Secretaries of the LNCT.

1.3
The interim arrangements will be introduced as a result of an assessment of the level of need in schools.  Head Teachers will consult with teaching staff on the assessment of need and will make a presentation to teaching staff who will be invited to provide feedback by the end of the following day.

1.4
Immediately following completion of the consultation exercise, interim structures will be authorised by the Head of Performance & Development and based on this information the Authority will seek to reach agreement with the post holders involved before 1 August 2003 on the options presented in SNCT/14.

1.5
The options available to APT/STs are:-

(i)
“they would become substantive Principal Teachers and their posts would be subject to the new job sizing process.  The context for consideration of this option will be each Council’s assessment of the level of need for PT posts to maintain or improve delivery of the education service; or
(ii)
they would relinquish their APT or ST post, assume the role of teacher and be eligible for further progression on the Chartered Teacher scale.  As such their duties would be the duties outlined in Annex B of the Agreement for Teacher/Chartered Teacher.”

1.6
Substantive Senior Teachers and Assistant Principal Teachers who decide not to seek to become a Principal Teacher or who are not able to secure such a post as part of these interim arrangements will assume the role of teacher.  They will still be eligible to apply for Principal Teacher posts that become available as part of the overall review.

1.7
Principal Teacher posts that are created as part of the interim arrangements will, for the interim period have duties within the terms of Annex B of the national agreement. (A teaching Profession For The 21st Century).
1.8
As a result of job sizing such posts may have a salary higher than Principal Teacher point 1 (£31,299).

2.0
SECONDARY AND SPECIAL


Principal/Assistant Principal/Senior Teacher
2.1
Where as a result of the assessment of the level of need a new post of Principal Teacher is created then:-

· Any teacher appointed to such a post will be appointed as a substantive Principal Teacher on a personal basis

· Management time for the post will not be less than that allocated to their current entitlement

· These posts will be advertised and appointments will be made on merit following a professional interview.

2.1.1
These posts will be advertised to appropriate existing substantive STs/APTs, (and acting ST/APT’s with over 23 months in post) on a “ring fenced” basis in the following order, during the period of the suspension of the legislation regarding appointments to such posts.


(i)   




within the discreet department/guidance.

(ii)  
within the Authority on a discreet basis (e.g. advertised to all APTs guidance where a PT guidance post is vacant.)

2.2
Guidance
2.2.1
The management time available within guidance will be retained as a minimum.  Management time for new Principal Teacher posts that may be created in a department will not fall below their current entitlement.

2.3
Curriculum
2.3.1
Based on the assessment of the level of need, a Principal Teacher post may be created in a department where an APT post exists and where the APT has sole responsibility for a subject (i.e. no discreet PT subject).  In such instances, the post will be allocated as outlined above.

2.3.2 Where there is a principal teacher subject post in existence, additional PT posts will not be created within that department unless the level of need is determined by the head teacher in agreement with the authority
2.4
ASSISTANT HEAD TEACHER
2.4.1
All Assistant Head Teachers will be paid in accordance with the outcome of the national job sizing exercise, on the Depute Head Teachers scale.

2.4.2
Where the ‘former’ Assistant Head Teacher post has been job sized as part of the national exercise and the duties remain constant then following the assessment of the level of need, substantive ‘former’ Assistant Head Teachers, will become designated Depute Head Teachers. 

3.0
PRIMARY

3.1
ASSISTANT HEAD TEACHER / DEPUTE HEAD TEACHER
3.1.1
All Assistant Head Teachers will be paid in accordance with the outcome of the national job sizing exercise, on the Depute Head Teachers scale.

3.1.2
Where the ‘former’ Assistant Head Teacher post has been job sized as part of the national exercise and the duties remain constant then following the assessment of the level of need, substantive ‘former’ Assistant Head Teachers, will become designated Depute Head Teachers.  

3.2
PRINCIPAL TEACHER / SENIOR TEACHER

3.2.1
Where as a result of the assessment of the level of need a new post of Principal Teacher is created then:-

· Any teacher appointed to such a post will be appointed as a substantive Principal Teacher on a personal basis

· Time allocated for undertaking principal teacher duties will not be less than the time currently allocated within the school for the senior teacher’s activities. 

· These posts will be advertised and appointments will be made on merit following a professional interview process.

3.2.2
These posts will be advertised to appropriate existing substantive ST’s (and acting ST’s with over 23 months service in post.) on a “ring fenced” basis in the following order, during the period of the suspension of the legislation regarding appointments to such posts:-




(i)
within the school.

(ii)
within the Authority (e.g. advertised to all Primary Senior Teachers where a Principal Teacher post is vacant and where funding is available within the school.) .

4.0
MANAGEMENT ARRANGEMENTS
4.1
During the interim period, the total available management time will be as detailed in Procedure Manual 2/05, 2/06, secondary staffing return and the DMR scheme.  
4.2
Head teachers proposals for interim structures shall be within and related to management time available and to the management toolkit that has been previously issued by the Authority to head teachers.

4.3
Virement by Head Teachers from the promoted element of the staffing budget shall be temporarily suspended during the interim period unless with the express permission of the Head of Operational Support.  

4.4
All management remits must be able to be accommodated within the interim promoted post structures and East Dunbartonshire’s administrative support for schools.

4.5
The Authority will monitor and give additional guidance as appropriate regarding the professional interview process, particularly in such cases where available posts are not filled at establishment level.

4.6
Special arrangements will be introduced to primary and special schools and secondary departments where senior teachers/assistant principal teachers step down leaving no continuity for management covers.  These arrangements will be introduced following consultation with the Head Teacher representative trade unions and teaching staff.

4.7
The Authority’s agreed procedures for the transfer of promoted staff will continue to apply.

4.8
Consultation in relation to the overall review of promoted post structures will continue into session 2003/4 with the aim of presenting a final paper to the Education & Cultural Services Committee on 4 November 2003.

Gordon Smith

Head of Performance & Development

June 2003
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