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COMMUNITY
Teacher Workforce Planning 
Agreed Procedures for the Amalgamation of

Bishopbriggs High School and Thomas Muir High School

Key Events

	Event
	Combined/Projected School Roll
	Indicative Dates

	Freeze permanent recruitment to both Thomas Muir and Bishopbriggs High Schools.
	
	*

	Establishment of interim School Board and Recruitment and Selection training
	
	

	Advertisement of Head Teacher post
	
	

	Interview / Appointment of Head Teacher
	
	

	Head Teacher Surplus exercise
	
	

	Head Teacher takes up post
	
	

	Combined School (two sites)
	
	

	Head Teacher begins establishing promoted post structure (Procedure Manual 2/06 Revised)
	
	

	Promoted Post Structure finalised
	
	

	Advertisement of DHT posts
	
	

	Advertisement of PT posts
	
	

	DHT interviews / appointments
	
	

	PT interviews / appointments
	
	

	DHT / PT Surplus exercise
	
	

	DHTs take up posts
	
	

	PTs take up posts
	
	

	Consideration of potential early retirement
	
	

	Staffing exercise commences
	
	

	Unpromoted Staff Surplus/Retirement exercise
	
	

	Amalgamated School 
	
	

	Amalgamated school opens in new building on Bishopbriggs High School site
	
	


* The indicative dates will be determined through the application of forthcoming decisions of East Dunbartonshire Council

