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SUBJECT TITLE:
NON SCHOOL BASED “PROMOTED POSTS”
1.
PURPOSE
1.1
To agree that benchmarking is taken forward with relation to non school based “promoted posts” within the context of advice from the Joint Secretaries SNCT issued 30 September 2004.
2.
BACKGROUND
2.1
A number of non-school based promoted posts exist within Education Support Services which were previously assigned a salary point equivalent to that within the school sector.
2.2 A Teaching Profession for the 21st Century introduced Job-sizing for promoted posts within the school sector.

2.3 The Job-sizing toolkit was only designed, in the first instance, to take into account responsibilities within schools.

2.4 A Job-sizing toolkit has been developed for Education Psychologists.

2.5 Advice from the Joint Secretaries SNCT issued on 30 September 2004 includes, advice on “promoted posts” where the postholder does not work in a school situation and where the use of the job-sizing toolkit would therefore be inappropriate to assess the post.  Such posts would include, for example, learning support co-ordinators and network managers.
2.6 Within East Dunbartonshire this includes a number of staff within Education Support Services.
2.7 The Joint Secretaries SNCT advise that;

a) A management decision should be taken to assess the job by benchmarking rather than by applying the toolkit inappropriately.
b) Benchmarking should, where possible, follow the general principles established in the toolkit, by examining responsibilities carried out such as staff management, financial management and working with others and making reference to job sized posts of similar status. In gathering evidence on which to make comparisons councils should liaise with job sizing co-ordinators.

c) When the benchmarking exercise has been completed the Council will consider whether the salary point is appropriate on a “felt fair” basis.

d) .

3.
RECOMMENDATIONS
3.1
The LNCT is recommended to:-
(i) Note the advice from the Joint Secretaries SNCT issued on 30 September 2004,
(ii) Agree that the appropriate posts in East Dunbartonshire be benchmarked within the context of the advice and that consideration is given to the outcome within the context of  “felt fair,” 
(iii) Note that  further discussions will take place between the Joint Secretaries LNCT regarding an implementation date for any potential salary adjustment,

(iv) Agree that a report is prepared for the Council in consultation with the Joint Secretaries LNCT.

Attached as Appendix 1 Letter for Joint Secretaries SNCT
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