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LNCT MEETING



ON:
1 SEPTEMBER 2003
REPORT NO.    CTY/159/03/GS

BY:  STRATEGIC DIRECTOR - COMMUNITY 

CONTACT OFFICER: 
GORDON R SMITH, HEAD OF PERFORMANCE & DEVELOPMENT




(TEL NO: 578-8743)

SUBJECT TITLE:
ADMINISTRATIVE SUPPORT AT LNCT MEETINGS
1.
PURPOSE
1.1
To clarify and seek agreement on arrangements for ensuring accurate and timeous minutes of LNCT meetings.
2.
SUMMARY
2.1
As a formally recognized forum of East Dunbartonshire Council, the LNCT is serviced by Committee Administration Service.
2.2
The LNCT previously agreed that meetings of the Committee should be recorded by means of “action point” minutes, in tandem with the minuting of other Committees of the Council.

2.3
The enclosed correspondence dated 8 July 2003 has been received from the Head of Legal and Administration Services.

2.4
The past year has been a period of significant and successful change within the Education Service and part of this success is attributed to the fact that almost all of the change process has been conducted in agreement between management and Teacher Professional Association.

2.5
It is important that the opportunity for formal discussion, explanation, debate and negotiation is maintained at these meetings.

2.6
However equally, it must be recognized by the Committee that a considerable amount of time is taken up at each meeting on the minute of the previous meeting.

3.
RECOMMENDATIONS
3.1 The LNCT is recommended to agree that:-
3.1.1 The draft minute of each meeting should be issued to the Joint Secretaries within 10 working days.

3.1.2 The Joint Secretaries should report minor textual, factual corrections to the Committee Administration Officer as soon as possible.

3.1.3 Contentious elements of the minute should be taken forward by the Joint Secretaries and where agreement cannot ‘immediately’ be reached this should be taken to the LNCT Pre- Meeting (Attended by Joint Secretaries, Joint Chairs and Committee Administration Officer).

3.1.4 The Chair of each LNCT meeting, following LNCT agreement of each item should sum up the outcome of the decision for the LNCT and for the minute including the specific ‘action points’.
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Gordon R Smith
Head of Performance & Development
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