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________________________________________________________________________________

1.
PURPOSE

To note East Dunbartonshire Council approval on 26 June 2003 of the Draft Partnership at Work agreement (attached) and  the Council’s commitment to translating its vision of Partnership into practice.
2.
BACKGROUND
Developments in Partnership Working have been on-going for the last two years involving the Corporate Management Team and the Council’s recognized Trade Unions.
Report ACE/063/03/JG, a copy of the draft Partnership at Work Agreement and Associated Facilities Agreement were continued from the Policy and Resources Sub-Committee on 19 March 2003. These were subsequently approved by Council on 26 June 2003.

The successful implementation of the Partnership at Work agreement will have wide ranging impact on the culture of the Council and the way services are delivered.

Currently, Senior Managers and the 3 Trade Union Convenors are participating in a Leadership Development Programme which aims to cement the basis of Partnership Working.

Improved consultative procedures are also being established at Corporate Executive level and Local Negotiating Forums  for non-teaching staff (similar to the LNCT) will be established.
A Partnership at Work Officer has also recently been appointed who will work with all stakeholders to take forward the Council’s Partnership at Work programme.

Trade Union facilities and arrangements for the Teachers’ side Convenor will continue to be subject to agreement within the context of the LNCT Constitution and agreement with the Strategic Director(Community).
3.
RECOMMENDATIONS

1. To Note Council approval of the Partnership at Work agreement.
2. To raise awareness of the Partnership at Work Agreement with other Managers in the Education Service and Trade Union Representatives in conjunction with the Head of Human Resources and the Teachers’ side Secretary
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