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1. PURPOSE
To note that a SNCT review of the revised negotiating procedures will be conducted prior to 2004, progress achieved and issues arising since the establishment of East Dunbartonshire LNCT. 
2.
BACKGROUND
The Teaching Profession for the 21st Century Agreement established new negotiating procedures at National and local level. Local Negotiating Committees were to be established and formal recognition and procedures signed by April 2002.
Following discussions at JCC level, East Dunbartonshire Council Recognition and Procedures Agreement establishing the LNCT was agreed on 21 March 2002. The local Recognition and Procedure agreement was passed by Education Committee on 23 April 2002 and approved by East Dunbartonshire Council on 23 May 2003. The LNCT met for the first time on 29 August 2002.
The Management-side of the LNCT comprises 8 Community Directorate Education Services Officers, including 1 Primary and 1 Secondary Headteacher. The Trade Union-side comprises 8 Trade Unionists, including 5 EIS members, 1 SSTA, 1 NAS/UWT and 1 PAT.

Joint Chairs include the Head of Education and the Teachers’ side chairperson.

Joint Secretaries include the Head of Performance and Development and Teachers’ side Secretary.

LNCT –sub Committees are established to take forward the work of the LNCT between meetings.
To date the Teachers’ Panel currently consists of LNCT Trade Union representatives and 1 representative from HAS and 1 representative from AHTS.

The work of the LNCT is further supported by East Dunbartonshire Council Committee Administration.

The LNCT accepts papers from both Management and Trade Union sides.

Six meetings of the LNCT are scheduled to take place annually and coordinate with the Council Committee cycle.

LNCT Agreements
Since August 2002, agreement has been reached at LNCT on the following issues;

· Working Time Arrangements, 
· Professional Review and Development, 
· Transfer of Temporary to Permanent, 
· Probationers Procedures, 
· Quality Assurance Policy 
· External Complaints against Teachers (not yet issued by the Authority)  
· Implementing Fixed Term Regulations, 
· Winding Down Scheme, 
· Flexible Working, 
· Multiple Employment, 
· Changes to Teachers’ Pay Date, 
· Implementation of SNCT/14, 
· Interim Promoted Post Structures, 
· Career Break Scheme, 
· Administrative Support for LNCT meetings,

· Employment of Teachers who would otherwise have acquired employment protection rights,

· Implementation of  SNCT/26, 
· Early Retirement Trawl and Surplus Teachers.
Discussions are on-going on Primary and Secondary Promoted Post Structures with a view to reaching agreement.
The LNCT agreed all aspects of the Quality Assurance process including the overall framework, Annual, Triennial Reviews etc with the exception of the Collecting Evidence requirements of the policy. This was subsequently approved by the Council without LNCT agreement.


Corporate and other Negotiations and Agreement.

The LNCT replaced the Teachers’ JCC which was established in 1996. Negotiating forums for Single Status Employees, Craft Workers and Chief Officers are currently being established to replace the APT&C and Craft and Manual Workers’ JCCs. A Partnership at Work Forum is also currently being established to replace the 1st Tier JCC.
The LNCT Teachers’ side Secretary, Unison and T&GWU Convenors are members of the Partnership at Work Executive Group which includes Elected Members and Corporate Management Team. Corporate agreements involving “single table bargaining” require LNCT agreement for implementation within teachers’ locally agreed terms and conditions of service.


Facility Arrangements for the Teachers’ side
The facility arrangements for the Teachers’ side are contained within Procedure Manual 2/12 Time of for Trade Union Duties. 

The Teachers’ side Secretary is seconded full time. Time off for other Teachers’ side members to attend LNCT meetings, Teachers’ Panels and LNCT sub-committees is provided centrally.

The Authority provides accommodation and office furniture for the Teachers’ side Secretary. The Local Association EIS bears the cost of telephone, fax, computer and internet access, postage, and photocopier lease.
3 RECOMMENDATIONS

a) To note the above report 
b) To agree that the above report is integrated within the Joint Secretaries’ report to the SNCT as part of the review of the new procedures and that the Joint Secretaries’ report issubmitted to a future LNCT for agreement.
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