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East Dunbartonshire Council

Community : -   Education Service

The McCrone Agreement:

A Teaching Profession for the 21st Century

LOCAL AGREEMENT ON THE OPERATION OF THE 35 HOUR WORKING WEEK IN SCHOOLS AND SUPPORT SERVICES 2006/2007
1.
INTRODUCTION

1.1
This local agreement aims to guide schools/support services towards making decisions, which are based on the provisions within the National Agreement.

1.2
School based discussions will be led by the Head Teacher/Support Service Manager, as overall manager of the school/support service. 

1.3
Decisions reached at school or establishment level in relation to this agreement, must be collegiate in nature, involve all teaching staff and result from a structured and transparent negotiating process, reflecting the spirit and ethos of the National Agreement.  All school level agreements will be in line with collective bargaining agreements at Local Authority level.

2.
CONTEXT

2.1
One of the key elements of the McCrone Agreement is the emphasis on enhancing the professional status of the job of teaching, providing greater professional autonomy for individual teachers and ensuring a collegiate and participative style of management.

The McCrone agreement puts in place a new framework which promotes professionalism and places teachers at the heart of teaching and children at the heart of learning.  In schools teachers will agree the range of collective activities contributing to the wider life of the school on a collegiate basis.

2.2
The Code of Practice on Working Time arrangements for Teachers (set out in the McCrone Agreement - Annex D) indicates a range of activities which can be undertaken within the 35 hour working week. This provides the basis for all agreements in relation to working time.

3.
SCOPE

3.1
This agreement sets out arrangements which relate to the operation of the 35 hour working week for teaching staff.

3.2 If necessary, this agreement will be further reviewed as clarification and guidance is received from the Scottish Negotiating Committee for Teachers.

3.3 Supplementary papers are attached as appendices 1, 2, 3 ,4 and 5 on:-
(i) “Time & Place”

(ii) Parents Meetings (to follow)
(iii) CPD

(iv) Collegiate Calendar

(v) Reduction in  Class Contact Time

3.4 The provision of this paper will apply on a pro-rata basis to teachers who are contracted to work less than the full 35 hour working week.

4. MECHANISM
4.1 Attention is drawn to the following quotes from the National Agreement:

"Each education establishment will prepare a school plan in accordance with the Standards in Scotland's Schools etc Act . This plan will reflect establishment, local and national priorities."

"Teachers have a responsibility to work co-operatively with colleagues and others to pursue the overall objectives of the service."

"Discussions will be led by the Head Teacher, as overall manager and the person ultimately accountable for the activities of the school."
4.2 Consideration should be given to the actual time required to complete tasks based on an audit of current practice of tasks as stated in Annex ‘D’ of the National Agreement.  This information will enable teaching staff to provide and gain a realistic assessment of the actual time it takes to complete particular contractual activities and assist in the consideration of a more effective use of the professional time of teachers.  This will feed into the collective bargaining process at school level.

4.3 Consideration should also be given to the best use of ICT and school support staff, within available resources, to reduce teacher workload and enhance teaching and learning.  During the course of the summer term, Head teachers should prepare a draft calendar with a core timetable of collective activities for the following session.  These should include the dates and times of parent meetings and meetings of departments/groups of teachers/Committees consultation groups/whole staff, and should take account of all major workload generators such as reporting, formal assessments and forward planning.  All staff must be involved in the consultation process as regards the timing of collective activities.  Teachers will agree the range of collective activities contributing to the wider life of the school, on a collegiate basis.

4.4 The Teacher Trade Unions will be responsible for developing their own internal consultative mechanisms at school level prior to discussion and agreement with the Head Teacher or Support Service Manager.  East Dunbartonshire Council supports the principle of free collective bargaining.  Consequently, time off requirements will be in accordance with Procedure Manual 2/12 Time Off for Trade Union Duties, including any additional time required to consult with members and reach agreement through their trade union mechanism with the Head Teacher/Support Service Manager.

4.5 All school-level agreements on this issue will be in line with collective bargaining agreements at Local Authority level.

4.6 When considering this timetable, a number of staff meetings should be allocated each Spring term, prior to the Easter break.  These shall inform discussions on working conditions at local level and will require to be supported by effective consultative arrangements at establishment level that ensure full participation by all staff in key decisions affecting their establishment.  Discussions will be led by the Head Teacher as overall manager and the person ultimately accountable for the activities of the school.

4.7 Once agreement has been reached on the school timetable for collective activities (e.g. parent meetings, staff meetings etc.), it is important to ensure that the maximum professional discretion is available to teachers in determining their priorities for the use of the remaining time.   In exercising this professional judgement teachers will require to take account of objectives determined at school, Local Authority and national levels.  During the course of the year there will be different pressures on schools at different times and it is essential that agreement on the use of this remaining time addresses those particular pressures.

4.8 In the spirit of, and recognising the professionalism which is the essence of the McCrone agreement an appropriate strategy for allocation of tasks would be to agree reasonable submission dates for tasks, e.g. forward plans and reports.  The teacher should be encouraged to organise his/her workload to complete these agreed tasks within the agreed timescale.  A reasonable proportion of the available time should be left flexible to allow for additional preparation/correction, which could be called upon on occasion by agreement to meet unplanned commitments, e.g. meetings with external agencies; emergency meetings, e.g. HMIE; varying individual teacher needs.  Schools will require to review, for example, current record-keeping and forward planning/individual planning strategies, reporting arrangements and forward planning procedures, ensuring that these are cut where time is not available within the balance of contractual time beyond class contact and preparation and correction.  Annual reviews of the use of additional time will feed into the planning cycle and must ensure tasks are prioritised and accommodated within the 35 hour week to properly manage and limit teacher workload.

4.9 Within the terms of the 35 hour week and the Authority’s DMR procedures, there will be the continuing provision to buy in cover or agree other arrangements to overtake activities at establishment level.

4.10 Supported Study will continue in accordance with authority guidelines.

5.0
THE 35 HOUR WORKING WEEK

5.1
The National Agreement - Annex D states:

"The individual and collective work of teachers should be capable of being undertaken within the 35 hour working week"

5.2
This applies to all grades of staff, including those in promoted posts. This is a main principle behind this agreement and should therefore apply to all agreements made at school or establishment level.

5.3 There should be no planned aggregation of hours over any period longer than a week except, if necessary, the arrangements for Parent Meetings.

5.4 Much good practice exists with regard to planning the professional work of teachers, including the annual programme of collegiate activities.  This should be further developed within the context of the following;

5.5 It is essential that in planning the school/collegiate calendar due regard should be taken to spread teacher workload throughout the year to reduce as far as practicable pressure points particularly those arising from assessment, reporting and parents’ meetings.

5.6
Particular regard should be taken to utilise periods when class/pupil contact is lower due to preliminary examinations, SQA Exam leave, work experience etc., where additional time may be available for the completion of collegiate activities within the 35 hour working week.
6.
ELEMENTS OF THE 35 HOUR WORKING WEEK

6.1 The 35 hours consists of three elements:

(a) Class Contact

(b) Personal Allowance

(c) Remaining Time

6.2
(a) Class Contact

Class contact is made up of two elements, the timetabled class contact and class cover duties. In cases where staff have been timetabled as cover teachers, this time will count in full as "class contact time", for the purpose of calculating preparation and correction time.

6.3
From August 2006, maximum class contact time is 22.5 hours across all sectors.
Principal teachers, depute head teachers and head teachers have a management time allowance which reduces their class contact commitments. It is nevertheless accepted that the nature of these posts very often requires additional pupil contact which is difficult to plan in any given week.

[Where possible, individual pupil contact times involving promoted and unpromoted teaching staff should be timetabled in advance, with the prior agreement of the teacher’s line manager and with the promoted member of staff responsible for cover arrangements.

For the purposes of this agreement additional individual pupil contact times will be regarded as Additional Supervised Pupil Activity.

Within nursery, primary and special schools arrangements may have to be made at establishment level to facilitate corresponding activities.

Schools should continue to review and revise their agreed establishment cover arrangements in order that cover is shared equitably with regard to the above and to teachers’ maximum class/pupil contact within the context of the 35 hour working week].

6.4
(b) Personal Allowance For Preparation And Correction


As per paragraph 2.2 of the National Agreement:


“the class contact commitment of a teacher will be complemented by an allowance of personal time for preparation and correction; this allowance will be no less than one third of the teacher’s actual class contact commitment”.

6.5
For planning purposes, from August 2006 all full time, unpromoted teaching staff will receive a personal allowance of 7.5 hours 
6.6 Preparation and correction time will be available in meaningful blocks of time of not less than 30 minutes.

6.7 Within this context, all teaching staff will properly exercise professional judgement with regard to undertaking their professional duties when they do not need to utilise the full personal allowance for preparation and correction.  In exercising their professional judgement teachers will be required to take account of objectives determined at school, local authority and national levels.

6.8
The National Agreement, Code of Practice, Annex D states:

"If a teacher is not required to be on the school premises for certain duties, for example, preparation and correction, these may be undertaken at a time and place of the teacher's choosing. Teachers will be expected to notify the appropriate line manager of their intentions in this respect"

Reference should be made to the authority statement on " Time and Place". (Appendix 1) which applies to all schools/support services.
6.9
(c) Remaining Time/Collegiate activities
For staff who are entitled to maximum hours for preparation and correction, 5 hours per week are available for agreed remaining time/collegiate activities.

Regard should also be taken of those times of the year, when additional time may be available due to reduced class commitment.
6.10 All meetings should be programmed into the schools/collegiate calendar.  With reference to the agreed school/collegiate calendar any additional meetings should be agreed by mutual consent.  Teachers will properly exercise professional judgement if they have a balance of time in excess of the above.  In exercising professional judgment teachers will require to take account of objectives determined at school, local authority and national levels.

6.11 Activities agreed for the use of Remaining Time should be planned in such a way that there should be no planned aggregation of working hours over any period longer than a week other than in the case of Parents Meetings or unless to satisfy the pro rata element related to an asymmetrical job sharing pattern.
6.12 Regard should also be taken of those times of the year when additional time may be available due to reduced class commitment.

6.13 The use of remaining time will be subject to agreement at school level and will be planned to include the following, if appropriate, within the context of the 35 hour working week.

6.14 (i)
Additional Time For Preparation And Correction
Appropriate arrangements for the above can be made at establishment level.
(ii)
Parents Meetings


Parents Meetings may take place in the evening or end on to the school day subject to collective agreement at school level.  School arrangements must comply with the Authority guidelines on Parents Meetings (Appendix 2 to follow). Pending the introduction of the document, existing Education Service arrangements will remain.
(iii)
Staff Meetings
Staff meetings could include any meetings of staff including whole school, stage, cross curricular, departmental or management business in accordance with the National Agreement, Annex D. “Teachers will be available for meetings and other collective activities during the course of the 35 hour working week.”  Where timetables allow, departmental meetings shall take place during the pupil day. Time for these activities must be included in the school/support service agreement.

(iv)
Preparation Of Reports

Time for the completion of reports must form part of the school/support service agreement.

(v)
Forward Planning

Time for forward planning must be incorporated within the school/support service agreement.
(vi) Formal Assessment
Assessment of a diagnostic or formative nature should be considered as part of normal preparation and correction.  However time should be allocated where this is required and agreed at established level when assessment is summative and part of formal process, e.g. end of unit tests, national testing. Consideration should be given in relation to other time being made available to any teacher e.g. the use of external invigilation, SQA and preliminary examinations, S1 June timetables, student work experience etc.
(vii) Professional Review & Development
An allocation of 3 hours over the academic year, should be included.  Agreement should be reached to facilitate this at establishment level. PRD will be arranged in accordance with the Departmental policy on Professional Review and Development.
(viii)
Curriculum Development


Appropriate arrangements can be made at establishment level.

(ix) Additional Supervised Pupil Activity
While the work on the “whole school plan” will set out the thrust of collegiate activities which will be undertaken by staff individual flexibility may have to be agreed in particular with additional supervised pupil activities such as clubs, theatre visits etc.

The key consideration is that when these take place all contractual activities should be able to be overtaken within the context of the 35 hour week.

(x) Flexibility
A reasonable proportion of available Remaining Time must be allocated by each school/support service to allow scope to react to short notice operational pressures and to meet the needs of any such unplanned commitments e.g. HMIE inspections, and incorporated in the school/support service agreement.

7.
CONTINUING PROFESSIONAL DEVELOPMENT

7.1
An additional contractual 35hours of Continuing Professional Development per annum was introduced as a maximum for all teachers, commencing session 2003/4. This is in addition to the 35 hour working week.

7.2
This time will include an appropriate balance of smallscale school-based activities, personal professional development and nationally accredited courses.
7.3
Particular attention is drawn to the section on contractual CPD time within the Authority policy on Professional Review and Development.
8.
MONITORING AND EVALUATION

8.1
The Head Teacher/ support service manager will be required to submit their agreement on the 35-hour working week. All elements of the school agreement, should meet in full, the requirements of the local agreement. 

8.2
This should also ensure a level of consistency which provides a reasonable and achievable workload for all staff.

8.3
A pro-forma school collegiate calendar is attached as an exemplar, as Appendix 4.

8.4 The school/collegiate calendar will be submitted along with the agreement.

8.5
This should be signed by the Head Teacher/Support Service Manager and appropriate staff/trade union representative(s), then forwarded to, Gordon Smith, Head of Community Services, no later than 2 June  2006.

8.6
Where agreement is not forthcoming by 2 June 2006 this will be referred within the context of the Recognition and Procedure Agreement of the Local Negotiating Committee for Teachers.

EAST DUNBARTONSHIRE COUNCIL

STRATEGIC DIRECTORATE - COMMUNITY

MCCRONE AGREEMENT: OPERATION OF THE 35 HOUR WORKING WEEK

SESSION 2006-7
AGREEMENT FOR THE USE OF REMAINING TIME/COLLEGIATE ACTIVITIES

SCHOOL/SUPPORT SERVICE








We confirm that the attached agreement is accepted as the pattern for the working year for teaching staff in this school/support service for school session 2006/07.
Signed





   Head Teacher/Support Service Manager








  Staff Representative(s)








   (indicate trade union)

Date






 

Note:

Please forward a copy of the above, no later than 2 June 2006, to:

Gordon Smith

                         
Head of Community Services
EDC Offices
Omnia

Westerhill Road

Bishopbriggs

G64 2QT
5
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