East Dunbartonshire Council LNCT Implementation Strategy –

Moving towards Collegiality

	
	Collegiality at Authority Level - Collegiality statement
	Agreed Action Points
	Responsibility
	Success Criteria

	1
	All LNCT agreements are ‘launched’ by a joint circular.  Where appropriate there will be the facility for both management and union representatives to present agreements at joint meetings of head teachers and school union representatives.


	a) All extant LNCT agreements are renumbered LNCT 1, LNCT 2 etc. with jointly signed forward in SNCT format.

b) Future joint presentations as appropriate of new circulars involving major changes to local terms and conditions, as appropriate.
c) LNCT Agreements are included on the Council web-site
	Joint Secretaries

Committee Admin/ Corporate ICT 
	Wider awareness of role of LNCT and mutual understanding of changes. Extant and new LNCT agreed jointly issued within 21 days of agreement.
Successful implementation at establishment level
On-line access to LNCT  Agreements.

	2
	LNCT agreements are monitored effectively by LNCTs which require regular reports on their application from schools.  Where appropriate joint Authority meetings, involving school management and union representatives, will be part of the monitoring process.
	The means and timing of monitoring is incorporated into new agreements.

Where appropriate, Joint Secretaries visit schools to discuss, e.g., where there are unresolved implementation issues at establishment level.
	LNCT

Joint Secretaries
	Application of LNCT agreements at establishment level.

Agreed monitoring arrangements.  

	3
	The Local Authority invites Teachers’ Side representation, nominated by the LNCT, on all education Working Groups (e.g. 5 – 14 Assessment).
	Teachers’ Side Secretary notified of formation of formal Working Groups. Teachers’ side nominee noted at LNCT.  Teachers side nominee to have related professional expertise to add to group.  TU’s to advise LNCT of working groups being established also.


	Appropriate Education related Heads of Service, Teachers’ Side Secretary, LNCT, Trade Union LA Secretaries.
	Partnership working, participation and ownership of outcomes of Working Groups.

	4
	Local Authority senior managers and Teachers’ Side representatives regularly endorse LNCT agreements as integral to the effective functioning of the Local Authority and its schools.

	Endorsement of LNCT agreements as appropriate at Head teachers’ and Trade Union meetings.
	Appropriate Local Authority Managers, Teachers’ Side LNCT

Representatives.
	Ownership of and commitment to implementation of LNCT agreements throughout the Service.  Quality Assurance provisions confirm implementation as appropriate.

	5
	There are regular joint training opportunities on issues arising from LNCT work where school managers and union representatives are trained together.
	Joint training opportunities are built into to launch of LNCT agreements as appropriate.
	Joint Secretaries
	Seamless implementation of LNCT and other agreements at establishment level through joint understanding of issues and means of resolution

	6
	Training in negotiating skills is recognised and valued as a CPD activity.
	Provision within school and/or individual development plans for TU negotiators and managers.
	Joint Secretaries

Head Teachers 

TU reps
	Outcomes achieved to the benefit of schools/the Service.

	7
	Regular LNCT Joint Secretaries’ meetings take place.
	Pre-Agenda meetings ad-hoc meetings.
	Joint Secretaries
	Progress between LNCT meetings

	8
	Meetings of the LNCT are conducted with respect from both sides and all participants are afforded parity of esteem.
	Rotating Chairs.

Design ‘feedback’ questionnaire to assist monitoring.
	Joint Chairs.

Joint Secretaries
	LNCT meetings are productive – feedback reviewed at pre-agenda and taken forward at LNCT as appropriate.

	9
	Adequate facility time is provided for preparation as well as participation for Teachers’ Side representatives.
	Facility time in place. Timetable of TU Pre-meetings. 

Incorporate in ‘feedback’ questionnaire
	Joint Secretaries
	Well prepared negotiators ready to reach agreement.  

	10
	Items for LNCT agendas are treated with equal importance, regardless of which side raised them.
	Items agreed at Pre-Agenda meetings.

Incorporate in ‘feedback’ questionnaire.

	Joint Chairs

Joint Secretaries
	Quality of debate and quality of outcomes.

	11
	Issues are addressed diligently and progressed between meetings
	Pre-Agenda meetings agree Agenda. Regular update/progress reports of sub-group meetings to LNCT.
	Joint Secretaries
	Issues are tackled within an appropriate agreed timeframe. Matters Arising are concluded at earliest LNCT meeting where possible.

	12
	LNCT sub-groups or informal LNCTs are used to develop particular aspects of LNCT business and to report back.

	Continued use of LNCT Sub Groups to work up detailed proposals to LNCT.
	Joint Secretaries
	Clear, concise LNCT meetings

	13
	There is agreed guidance for schools on how to conduct negotiations on working time arrangements.

	Develop and agree joint guidance to schools to complement future local agreements.
	Joint Secretaries, LNCT-Sub
	School level agreements achieved on time.

	14
	The LNCT seeks to publicise good practice and demonstrate collegiality in all aspects of its work.
	Agreed aspects of good practice are celebrated and publicised within service, including schools
	Joint Secretaries.
	Developing culture of successful collegiality across the Service.

	15
	The LNCT supports and monitors collegiate working at school level.
	Head teachers/school Trade Union representatives are encouraged to celebrate and publicise good practice to LNCT.
	Joint Secretaries, Head teachers, school trade union representatives.
	Outcomes embedded into establishment practice indicating change in culture.


ESTABLISHMENT LEVEL
The Collegiality Statements below were drafted and agreed at SNCT as a means of assessing the wider cultural climate in schools as a result of the implementation of the McCrone Agreement, A Teaching Profession for the 21st Century. 

The table represents East Dunbartonshire LNCT exemplification of the Collegiality Statements within the context of East Dunbartonshire Council policies and procedures and practice within our schools, following consultation with Head Teachers.
	1
	Collegiality at School Level - Collegiality statement
	Indicative Action Points
	Responsibility

	Success Criteria
	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	There are regular meetings of all teaching staff, set in the calendar of working time arrangements with published minutes.
	Staff meetings including whole school, departmental, Principal Teacher, Stage Meetings, Working Groups etc, as appropriate are included within collegiate calendar.
	HT/SS Manager, T.U. rep, All participating staff as appropriate.

	Number, nature, timing of meetings agreed and included in Collegiate Calendar.

Improved communication and ownership of outcomes.
	Collegiate calendar includes dates of staff meetings.


	All Action Points in place
Yes

In part  

No

Success Criteria evident
Yes

In part 

No
	

	b)
	
	Agenda prepared and issued in advance of each meeting clarifying which items are for agreement, consensus, information.
	Joint Chair of Meeting
	Agenda issued in advance of meetings.
	Agendas available
	
	

	c)
	
	Agreed minutes available to all relevant staff. 
	HT/SS Manager, T.U. rep, Joint Chair of Meeting
	Minutes available to all staff.
	Action Points from Agreed Minutes easily accessible by all staff.
	
	

	d)
	
	Joint ‘signing off’ of annual agreed Collegiate calendar.
	HT/SS Manager, T.U. rep


	Collegiate calendar agreed and signed off and in operation each session.
	Collegiate calendar signed off by HT/SS Manager, T.U. rep


	
	

	2
	Collegiality at School Level - Collegiality statement
	Indicative Action Points
	Responsibility
	Success Criteria
	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	There are regular timetabled meetings of managers with union representatives with published minutes.
	TU reps and HS reps guaranteed facility time in each establishment, subject to exigencies of service in accordance with Procedure Manual 2/12.
	HT/SS Manager, T.U. rep, H&S Rep


	Trade Union Reps entitlement to facility time is recognised and Trade Union Reps have facility time and arrangements as per Procedure Manual 2/12.


	Appropriate facility time for Trade Union Reps agreed prior to each session as per Procedure Manual 2/12


	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No
	

	b)
	
	As per Procedure Manual 2/12 , ‘Core’ and ‘additional provisional’ dates for Management /TU meetings timetabled and issued to all teaching staff.
	HT/SS Manager, T.U. rep, H&S Rep


	Regular timetabled meetings of managers and TU Reps are held with published minutes.


	Annual timetable of meetings agreed between HT/SS Manager, T.U. rep, H&S Rep


	
	

	c)
	
	Agendas prepared and issued in advance of each meeting.
	HT/SS Manager, T.U. rep, H&S Rep
	Agenda issued in advance of meetings to all staff.
	Notice of agendas issued.
	
	

	d)
	
	Agreed Minutes of meetings available to all teaching staff.
	HT/SS Manager, T.U. rep, H&S Rep
	Minutes are available to all teaching staff.
	Action Points for Book of Agreed Minutes of meetings available to all staff.

	
	

	3
	Collegiality at School Level - Collegiality statement
	Indicative Action Points
	Responsibility

	Success Criteria
	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	Managers recognise and acknowledge staff views during discussions and negotiations.
	Trade Union representative(s) is elected for each workplace.
Chair encourages all staff attending meetings to openly and willingly participate. 


	T.U.side
T.U. Local Association Secretary.

Chair of Meeting


	T.U. representation in each workplace. 

Staff have opportunity to participate, feel ownership of, and shape decision making.


	Named T.U. Rep (s)

Minutes of Meeting 

Active Participation during meetings. Increased ownership and understanding of processes of change.


	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No
	

	4

	Collegiality at School Level - Collegiality statement
	Indicative Action Points

	Responsibility 
	Success Criteria

	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)


	All staff can contribute to staff meeting agendas.

	Meeting arrangements includes request for agenda items.
	TU Rep/ HT/ SS Managers /Chair
	Meeting arrangements include request for agenda items.
	Agenda style could  incorporate 
· Who submits item

· Time required

·  Purpose, e.g.

information,

agreement,
debate,  etc.


	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No
	

	5
	Collegiality at School Level - Collegiality statement
	Indicative Action Points

	Responsibility 


	Success Criteria

	School level evidence base
	School level Evaluation

	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	Other mechanisms are in place for all staff to make their views known and to contribute to the decision making process.
	All meetings, including Departmental, stage, staff meetings encourage contributions from staff.

In addition to meetings, alternative mechanisms  could be made  available in school, e.g., email, suggestion box, consultative processes.


	HT/ SS Managers/ SMT/PTs
	Ownership of decision-making through professional structures encouraged.

Ethos which embraces collegiality
	Minutes of meetings 
Availability of other mechanisms as appropriate
	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No


	

	b)
	
	Where appropriate, sub groups set up for certain Collegiate activities/areas.
	HT/ SS Managers/ SMT/PTs
	Sub-groups focus on key areas and make recommendations for action.
	Sub-group minutes and recommend-ations for action taken forward, as appropriate.

	
	

	6
	Collegiality at School Level - Collegiality statement
	Indicative Action Points

	Responsibility 


	Success Criteria

	School level evidence base
	School level Evaluation

	Agreed School 

Level measures to meet Action Points and Success Criteria



	a)
	Staff  encouraged to consider, evaluate and comment on current or proposed arrangements.
  
	Joint Review of current school level consultation procedures to ensure that they robustly address statement.


	HT/SS Manager/ all staff
	Current and proposed arrangements are subject to constructive professional consideration, evaluation and comment.
	Consultation arrangements include record of staff comments. e.g. minute of meeting.
	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No


	

	b)
	Such comments should be made in an appropriate professional manner, within the context of the issue under discussion.
	Joint review of school level consultation procedures includes commitment to improvement agenda and method of professional involvement.
	HT/SS Manager/ all staff
	Evidence of professional involvement in improvement process.
	Outcome of Joint Review and records of consultation processes indicate professional involvement in improvement process.


	
	

	7
	Collegiality at School Level - Collegiality statement
	Indicative Action Points

	Responsibility 


	Success Criteria

	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria


	a)
	Staff recognise and acknowledge the views and contributions made by colleagues within the context of professional debate.

	School level procedures recognize and encourage contribution from staff.


	HT/ SS Managers/ SMT/PTs/TU Reps. All Staff.
	All staff feel that their contribution is valued and plays a part in the improvement agenda.
	Consultation process and records of meetings.
	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No
	

	8
	Collegiality at School Level - Collegiality statement
	Indicative Action Points
	Responsibility 
	Success Criteria

	School level evidence base
	School level Evaluation

	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	School agreements are signed by management and unions, are accessible to all staff and copies are sent to the LNCT.
	Formal Management/ Trade Union agreements will be signed by HT/SS Manager and T.U. Rep
	HT/ SS Managers/ TU Reps.
	HT/SS Manager/TU Reps accept ownership of school agreements as do all staff. Agreements are effectively put in place.
	Formal Management/ Trade Union agreements  signed by HT/SS Manager and T.U. Reps and implemented.
	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No


	

	b)
	
	Formal Management/ Trade Union agreements available to all members of teaching staff or to departments. Easy access by all members of staff, e.g., staffroom and or library/hub.


	HT/ SS Managers/ TU Reps.
	All staff have access to school agreements and their application.
	Access locations made known to staff.
	
	

	c)
	
	Formal Management/ Trade Union agreements sent to LNCT Joint Secretaries, electronic access.


	HT/ SS Managers/ TU Reps
	Record of formal school agreements listed to LNCT.
	LNCT minutes.


	
	

	9

	Collegiality at School Level - Collegiality statement
	Indicative Action Points

	Responsibility 


	Success Criteria

	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria


	a)
	Construction of the Working Time Agreement involves all teaching staff.
	School level process is in accordance  with EDC, ‘Local Agreement on the Operation of the 35 Hour Working Week’, particularly Parts 4.1 – 4.6 


	HT/ SS Managers/ TU Reps.
	School Working Time agreement reflects the needs of the school & Local Authority and national priorities within the context of the ‘Local Agreement.’
	School Working Time Agreement has been reached through mechanism provided in ‘Local Agreement’ particularly, Parts 4.1 – 4.6

Agendas and minutes of meetings. 
	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No
	

	b)
	
	Annual audit of current practice is undertaken in Spring term.
	HT/ SS Managers/ TU Reps.
	Clear identification of and agreement on actual time required to complete tasks
	Agreed audit returns
	
	

	c)
	
	Draft calendar should reflect audit  and best use of other resources.
	HT/ SS Managers/ TU Reps.
	Major workload generators managed effectively within the year.
	Draft calendar takes account of  issues discussed
	
	

	d) 
	
	Trade unions have own consultative mechanisms in place. 
	TU Reps.
	Trade Unions have developed negotiating position reflecting members’ views.
	T.U. meetings in line with Part 4.4 Local Framework Agreement.
	
	

	e)
	
	Agreements reached through collective bargaining. 
	HT/ SS Managers/ TU Reps.
	Collective agreements accepted by all as binding.
	Agreements signed off by HT/SS Manager/
TU Reps
	
	

	10
	Collegiality at School Level - Collegiality statement
	Indicative Action Points

	Responsibility 
	Success Criteria

	School level evidence base
	School level Evaluation

	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	Working time agreements are adhered to by both sides and the integrity of the 35 hour working week maintained.
	Agreements must reflect the spirit and intent of the national and local agreement and recognise and manage workload variations throughout the year particularly in line with Part 4.7 of Local Framework Agreement.


	HT/ SS Managers/ TU Reps.
	School agreement recognises and helps manage workload variations.  
	Agreed Calendar addresses variations throughout the year.
	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No
	

	11
	Collegiality at School Level - Collegiality statement
	Indicative  Action Points

	Responsibility
	Success Criteria

	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	The times allocated in the school’s working time agreement to certain tasks is realistic and subject to ongoing review.
	Times allocated reflect the professional audit  Provision for flexibility/ review built in to school level agreements. to take into account unplanned commitments.

	HT/ SS Managers/ TU Reps.
	Times allocated are realistic. Management of unplanned commitments.
	Collegiate Calendar.
Flexibility/
review mechanism  built into school level agreement.
	All Action Points in place

Yes 

In part 

No

Success Criteria evident

Yes

In part 

No
	

	12
	Collegiality at School Level - Collegiality statement
	Indicative  Action Points

	Responsibility 
	Success Criteria

	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	Involvement in decision making requires a commitment of time within a school’s working time agreement.
	Appropriate time is available in the school calendar to assist decision making that is required on a collective bargaining or collegiate basis.
	HT/ SS Managers/ TU Reps.
	All involved in negotiations are fully prepared.
Collegiate decision making reflects the professional consensus of teaching staff and managers.

	Minutes of meetings, records of consultative processes, school calendar, whole school ownership.
	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No
	

	13
	Collegiality at School Level - Collegiality statement
	Indicative  Action Points

	Responsibility 
	Success Criteria

	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria



	a)
	Construction of the Development Plan and its annual review involves all staff.
	Establish School Development Planning Committee in all sectors.
In smaller Primary Schools this will be all teaching staff.
	HT/ SS Managers/ TU Reps.
	All staff clearly aware of collegiate framework for School Development Planning and inter-action with other Authority policies such as PRD/CPD and national performance indicators.


	Minutes of School Development Plan Committee meetings.

Draft Development Plan
	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No


	

	b)
	
	Consultation framework established  at whole school, Departmental/ Stage level) to ensure all staff have input into revisions of Draft School Development Plan


	PTs/ Line Managers
	Professional involvement of all staff.
Outcome of consultation is recorded and is evident in  joined up approach across establishment.
	Minutes of  whole school, Departmental/
Stage meetings.  
Outcome of consultation is evident in Final Development Plan. 
	
	

	c)
	
	Review procedures reflect annual cycle and the above arrangements.
	HT/ SS Managers/ PTs/ Line Managers TU Reps.
	Outcomes of review feed into improvements for next cycle.
	Minutes of School Development Planning Committee, Departmental/
Stage meetings.

	
	

	d)
	
	Collegiate identification of whole school professional development areas
	HT/SS Managers, all staff
	Staff participation in CPD activities that are of benefit to the whole school
	· records of CPD activities
· particip-ation and present-ations by staff, as approp-riate 

	
	

	14
	Collegiality at School Level - Collegiality statement
	Indicative Action Points
	Responsibility 
	Success Criteria

	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	The workload requirements of the School Development Plan reflect the realities of the 35 hour working week and the working time agreement.

	School Development Plan indicates clearly resources requirements in terms of time and personnel.
	HT/ SS Managers/ PTs/ Line Managers TU Reps.
	Staff are clear of individual/
collegiate responsibilities and time allocations for School Development Plan activities.
	School Development Plan is fully compliant with Authority procedures.

Clear identification of time and personnel resources required.


	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No
	

	15
	Collegiality at School Level - Collegiality statement
	Indicative Action Points
	Responsibility 
	Success Criteria

	School level evidence base
	School level Evaluation
	Agreed School 

Level measures to meet Action Points and Success Criteria

	a)
	All staff will have the opportunity to be involved in making school policies, which take account of the Authority’s policies and procedures (e.g. absence cover and devolved budgets) and in all areas of school life.
	Appropriate Committees or sub-groups set up in line with Authority policies, including DMR scheme.

Consultation as appropriate with staff.

Wider recognition of staff participation in other areas of school life
	HT/ SS Managers/ PTs/ Line Managers TU Reps. Staff as appropriate.
	Collegiate input into decision making, results in enhanced ownership.
Self-evaluation and improvement agenda embedded through individual and collegiate participation and ownership.

Staff participate, in wider  areas of school life.

	Committee/

Group membership. 

Evidence for annual and triennial reviews includes process where Committees and staff evaluate work to identify success and further areas for improvement.

Celebration of contribution staff make to all areas of school life
	All Action Points in place

Yes

In part 

No

Success Criteria evident

Yes

In part 

No
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