APPENDIX 2  
	Moving Towards Collegiality

Implementation Model
  30th November 2006 - Collegiality Checklist agreed at LNCT

  13th /15th December 06 - Joint presentations by LNCT Joint Secretaries to HT/TU


                         representatives on content and implementation of collegiality



           Provisions

  December 2006          - Joint presentation by each HT/TU representative(s) to all  



          Teaching staff

   December 2006/

   January 2007             - School based consultation and evaluation eg. following joint


                         presentation .  HT and TU representation jointly consider 



           responses to evaluation following individual or joint 



           consultation with SMT and school staff.  



           Where possible "agreed school level measures to meet action 



           Points and success criteria should be entered on the return.


                         However, if for any reason these cannot be included in time for 


                         12th  January 2007, they must be worked on as soon as possible



           thereafter and submitted to LNCT Joint Secretaries.

   12th January 2007      - Return date for all school based evaluations to LNCT Joint



           Secretaries.  Evaluations need to be agreed and signed off by



           Head Teachers and Trade Union representatives.

   20th January 2007      - Following analysis by LNCT Joint Secretaries a joint return to

    be submitted to the SNCT.
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