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Effectiveness and Progress with previous year’s priorities 
 

 
 

Priorities and Objectives from last 
year’s Development Plan  

Progress made against Success Criteria 
(Highlighting evidence) 

Complete or 
Further Action 
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Broad View of Quality Indicators 

 

No Quality Indicator Audit Level Year Year Year 

  Current Year Tick Tick Tick 

 Curriculum     

1.1 Structure of the curriculum     

1.2 Courses or programmes     

 Attainment     

2.1 Overall quality of attainment     

 Learning and Teaching     

3.1 Teachers' planning     

3.2 The teaching process     

3.3 Pupils' learning experiences     

3.4 Meeting pupils' needs     

3.5 Assessment as part of teaching     

3.6 Reporting pupils' progress     

 Support for Pupils     

4.1 Pastoral care     

4.2 Personal and social development     

4.3 Curricular and vocational guidance     

4.4 Monitoring progress and achievement     

4.5 Learning support     

4.6 Implementation of legislation relating to special educational needs and disabilities     

4.7 Placement of pupils with special educational needs and disabilities     

4.8 Links with local authority or other managing body, other schools, agencies and employers     
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Broad View of Quality Indicators (cont.) 

 

No Quality Indicator AuditLevel Year Year Year 

  Current Year Tick Tick Tick 

 Ethos     

5.1 Climate and relationships     

5.2 Expectations and promoting achievement     

5.3 Equality and fairness     

5.4 Partnership with parents, the School Board and the community     

 Resources     

6.1 Accommodation and facilities     

6.2 Provision of resources     

6.3 Organisation and use of resources and space     

6.4 Staffing     

6.5 Effectiveness and deployment of staff     

6.6 Staff review and development     

6.7 School management of finances     

 Management, leadership and quality assurance     

7.1 Aims and policy making     

7.2 Self-evaluation     

7.3 Planning for improvement     

7.4 Leadership     

7.5 Effectiveness and deployment of staff with additional responsibilities     
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Audit of Quality Indicators - Selected for a ‘Closer Look’ this Current Year 
 

 

Quality Indicator  1 

Evidence Sources 

  

Evidence based 
Evaluative 
Comment 
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Summary of Audit 

 

Strengths Areas for Development 
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Summary of Priorities 

 

No. Priority Source 
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Future Priorities 

 

No. Priority Source 
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Detailed Action Plan for each Development Priority 

 

 

Priority  No.  

Task(s) Personnel 
Resources & 

Staff Development 
Timescale 

    

    

    

    

    

    

Monitoring & Evaluating  Success Criteria  
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