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	Transfer of promoted staff 
in Primary Schools 

	
	Operational guidelines


1. General principles
· These guidelines will be used to plan for the transfer of surplus promoted staff in primary schools from August 2008. The guidelines have been subject to full discussion and consultation with trade unions but do not represent part of the formal agreement set out in LNCT/6.

· In general, staff who are deemed to be surplus will be transferred in line with Council policy (LNCT/6, previously Revised Standard Circular 21, Transfer of staff, December 2007).

· When a school roll falls below a threshold at which a promoted post is normally allocated, a transfer will not normally be effected immediately, since subsequent roll changes could render this unnecessary. Instead the following guidelines should be used to determine whether a transfer can be made:

	A
	
	B
	

	Has the postholder been advised that he/she may be subject to transfer?


	YES/
NO
	Has the roll been maintained at a level of no more than 95% of the threshold for at least two school sessions, with no prospect of an early rise above this threshold?
	YES/
NO


Transfers will be effected when both condition A and condition B apply. 

2. Operational arrangements for posts of Depute Head Teachers
The following operational arrangements will apply in the case of Depute Head Teachers:
· Where more than one teacher is in the category from which transfer is sought, volunteers may be sought. If necessary, however, a decision on which teacher is to be transferred will be taken in line with LNCT/6, Transfer of staff.

· In schools with an FME of more than 30%, consideration will be given to retaining a surplus DHT until the roll falls to more than 15% below the threshold level, where that DHT is the only DHT in the school.

· A school will be unable to appoint any new PTs to which it might be entitled while a DHT is retained in post on a supernumerary basis

· Transfers will normally take place at the start of a school session, although transfer within a session can take place to meet the exigencies of the Service 

	School size


	Number of DHTs
	Trigger level
	FME trigger set at 15%

	Up to 220
	0
	N/A
	N/A

	221-325
	1
	209
	187

	326-500
	2
	309
	N/A

	501+
	3
	475
	NA


3. Operational arrangements for posts of Principal Teachers
The following operational arrangements will apply in the case of Principal Teachers
· Where more than one teacher is in the category from which transfer is sought, volunteers may be sought. If necessary, however, a decision on which teacher is to be transferred will be taken in line with LNCT/6, Transfer of staff.

· Transfers will normally take place at the start of a school session, although transfer within a session can take place to meet the exigencies of the Service 

4. Implications for status and salary
The following guidelines will apply in those cases where transfer might lead to a change in status or salary:

· A DHT or PT will not normally be transferred to a school where the comparable salary is more than two bands higher or lower than his/her original salary level.

· If a DHT or PT requires to be transferred to a school with a lower job-sized salary, he/she will retain his/her original salary, subject to rules on conservation of salary. 

· If a DHT or PT requires to be transferred to a school with a higher job-sized salary,  he/she will gain the higher salary for that post, subject to rules on conservation of salary
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