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TEACHERS' AGREEMENT FOR THE 21°T CENTURY

GUIDANCE TO SCHOOLS ON THE 35 HOUR WORKING WEEK AND
CONTINUING PROFESSIONAL DEVELOPMENT

1.1 INTRODUCTION

The Teachers’ Agreement for the 21%' Century (to be referred to as the
Agreement) seeks to enhance the status of teaching as a profession, to
provide greater professional autonomy for individual teachers and to develop
a more collegiate and participative style of management in schools.
Successful implementation will be dependent upon setting an organisational
culture across all levels of the Educational Service in Perth and Kinross in

which the needs and priorities of individual schools and individual teachers
are addressed.

The guidance to schools contained in this document has been agreed through
a process of discussion and agreement within a Reference Group set up by
Perth and Kinross Education and Children’s Services and has been ratified by
the Joint Negotiating Committee (Teachers). It seeks to provide schools with
a degree of flexibility within a framework which also ensures a consistency of
application across all educational establishments within Perth and Kinross.

A list of key principles has been agreed which are believed to be fundamental
to the successful implementation of the Agreement within schools. The group
also believes they should be used as a set of criteria against which successful
implementation should be measured.

1.2 KEY PRINCIPLES

e  Acknowledging the professionalism of teachers

« Working relationships based upon shared responsibility, mutual
respect and understanding

« Meeting the needs of young people for whom we have professional
responsibility
Recognising the primacy of teaching and learning
Acknowledging the requirement for agreement through consultation
and negotiation
Acknowledging the importance of school planning
Recognising the individual nature and individual needs of
establishments
Allowing scope for flexibility within a clear framework
Meeting the management needs of the service

This guidance focuses on the three main areas which schools will require to
consider in preparation for Session 2006-2007.

(i) The 35 hour working week

(i)  Reduction in Class Contact Time
(i) Continuing Professional Development
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21 THE 35 HOUR WORKING WEEK

The guiding principle behind agreements to be reached at school level is
incorporated within Annex D of the Agreement (Appendix 1). The Code of
Practice on Working Time Arrangements contained in Appendix 1 states that
‘the individual and collective work of teachers should be capable of being
undertaken within the 35 hour working week”. Tasks must be assessed to
determine how much time needs to be agreed for their completion.

The 35 hour working week should now be established within schools across
Perth and Kinross. There should be no aggregation of working hours over
any period longer than a week. The only exception may be parents’ meetings.

All teachers are guaranteed a minimum of 33% of their class contact
commitment as a personal allowance for preparation and correction.
Decisions on the work done during this time, when the work is carried out and
where the work will be done are decisions for individual teachers. Further
guidance on this issue is outlined below.

Part-time teachers will carry out their contractual obligations on a pro-rata
basis.

Additional time for post holders to carry out their duties is also agreed as part
of the agreement. These should be carried out within the 35 hour working
week and agreement should be reached at school level.

The weekly time provisions, from August 2006, can be summarised as
follows:

Sector Maximum class Minimum Collegiate
contact prep/correction Activities
allowance
Nursery 22.5 hours 7.5 hours 5 hours
Primary 22.5 hours 7.5 hours 5 hours
Secondary 22.5 hours 7.5 hours 5 hours
Special 22.5 hours 7.5 hours 5 hours

Collegiate time aggregates to 190 hours over the school session. Prior to the
start of the school session a calendar should be negotiated within individual
schools setting out agreement of the use of the 190 hours to meet the
development needs of both the school and individual teachers.
Recommendations for the use of the 190 hours in both primary and secondary
schools are included as Appendix 2 and Appendix 3 to help discussions within
individual schools.
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2.2 PROFESSIONAL ACTIVITIES

The range of professional activities which may be undertaken in the balance
of time available include:

()  Additional time for preparation and correction
(i) Parents’ meetings
(i)  Staff meetings and collegiate activities
(iv) Preparation of reports, records etc
(v) Forward planning
(vi) Formal assessment
(viij  Employee Review and Development
(viii)  Curriculum development
(ix) Additional supervised pupil activity
(x) Continuing Professional Development

(1) Additional time for preparation and correction

Over and above the minimum personal allowance, it may be appropriate to
agree additional time in acknowledgement of workload. Consideration should
be given to the actual class contact time of individual members of staff in
reaching such decisions. Teachers who do not have a requirement to teach
the maximum class contact time for their sector will have additional time
already at their disposal.

(i) Parents’ meetings

Parents’ meetings can be organised either at the end of the pupil day or in the
evening.

Each school will agree an annual programme of parents’ meetings on the
basis of the need for good parentteacher contact on individual pupils’'
progress. There should be no more than six meetings for any individual
member of staff throughout the school session. Each meeting should be no
more than 2.5 hours. The length of any individual teacher’s attendance at any
particular meeting will be related to the time required to meet with those
parents who have made appointments. Where a teacher’s attendance is not
required at a particular parents’ meeting then that teacher will not be required
to attend.

It is recognised parent contact meetings can be demanding in terms of
preparation for individual teachers and headteachers should take cognisance
of this in drawing up the Collegiate Calendar.

The time allocated for each meeting will require equivalent preparation time to
be undertaken by individual teachers. This preparation for parents’ meetings
will include time for the completion of records of pupils’ work and reports.

Throughout the year parents may seek additional meetings with teaching staff,
in particular with members of senior management of a school or with support
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staff in secondary schools. Recognition of this should be taken in the
allocation of time for these staff for each school session.

(ili)  Staff meetings and collegiate activities

Staff meetings should include any meeting of staff, e.g. whole staff meetings,
departmental meetings, principal teacher meetings, school working or policy
groups. These meetings should be negotiated as part of the School
Collegiate Calendar.

(iv) Preparation of reports, records efc.

It is recognised that these are time-consuming activites. These may be
completed in school or at a time and location of the teacher's choosing. An
appropriate allocation of time should be negotiated within the arrangements
for Collegiate Time.

(v) Forward planning

Account should be taken of the number of plans required within the school
session.

(vi) Formal assessment

Assessment of a diagnostic or formative nature should be considered as part
of a teacher's normal preparation and correction activities. In the case of
Summative Assessment (e.g. National Tests, end of Unit tests, SQA
Examinations), time should be allocated as appropriate for this purpose.

(vii) Employee Review and Development

Time should be allocated as agreed within the Perth and Kinross Scheme.
Consideration should be given to the demands on promoted staff in relation to
the numbers of reviews to be conducted.

(viii) Curriculum development

This would include arrangements for policy development or curriculum
development on either an individual or group basis. Negotiated dates for
developmental activities should be incorporated within the Collegiate
calendar.

(ix) Additional supervised pupil activity

Time may be allocated to indicate the contribution of staff to the wide range of

activities which may be undertaken on a voluntary basis and which enhance
the school and the experience of pupils.

P \Central SBUcommunications\Admin Assistant\CiSmiscelljnchRewvised Guidance on implemertation of the McCrone Agreement - 2008.doc 5










































Appendix D

Exemplar
KINROSS PERTH AND KINROSS COUNCIL

COUNCIL
EDUCATION AND CHILDREN’S SERVICES

SCHOOL IMPROVEMENT SERVICES
TEACHERS’ AGREEMENT FOR THE 215" CENTURY

COLLEGIATE CALENDAR RECOMMENDATIONS
FOR EXPRESSIVE ARTS TEACHERS IN PRIMARY SCHOOLS

APRIL 2006
Total time available from session 2006-2007 = 190 hours

Following discussions within the RCCT Group the following time
allocations have been put forward as possible allocations

Activity Unit Total Time
Allocation | Allocation Place
Planning annual 3 hours 3 hours C
block plans x 8 2 hours 16 hours C
EA consultation x 8 3 hours 24 hours S
Formal Assessment and Recording x 8 hours 32 hours S/IC
4
Meetings with EA Co-ordinator x 8 2 hours 16 hours A
Curriculum School based 2 hours 20 hours S
Development x 10
Curriculum workshops x 6 4 hours 24 hours S
Wider Curriculum Activities 45 hours C
Flexibility Factor 10 hours C
TOTAL 190 hours

C = teacher choice S =school organised R = negotiated within RCCT
A = Authority organised



Notes:

1

Not all activities have to be completed on school premises e.g. dates
should be identified for the submission of forward plans, pupil reports etc.
and staff should be encouraged to plan their workload particularly at “hot
spots”.

A calendar of specific dates for the session should be negotiated with the
Expressive Arts Co-ordinator prior to In-Service Day 1.

Wider Curriculum Activities could be used for leading after school activities
such as sporting events, art clubs, drama clubs, choir, orchestra etc.

Additionally staff have to account for 35 hours CPD time.

It is suggested that the time allocation for Employee Review and
Development be included as part of CPD activities. Staff may wish to
consider negotiating the ERD interview to take place during non-class
contact time rather than carrying out the interview end on to the school
day.
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Appendix E

Exemplar

PERTH & PERTH AND KINROSS COUNCIL

g EDUCATION AND CHILDREN’S SERVICES

Education &

Chiidron’s Services

SCHOOL IMPROVEMENT SERVICES

TEACHERS’ AGREEMENT FOR THE 215" CENTURY
COLLEGIATE CALENDAR RECOMMENDATIONS

FOR SUPPORT FOR LEARNING TEACHERS IN PRIMARY SCHOOLS
APRIL 2006

Total time available from session 2006-2007 = 190 hours

Following discussions within the RCCT Group the following time
allocations have been put forward as possible allocations.

Activity Unit Total Time
Allocation | Allocation | Place
Planning annual 4 hours 4 hours C
block plans x 4 4 hours 16 hours C
IEP/RON/CSP 6 hours 24 hours S
consultation x 4
Formal Assessment and Recording x 8 hours 32 hours S/IC
4
Support for Learning Audit 10 hours C
Meetings with Support for Learning 2 hours 8 hours A
Co-ordinator x4
Curriculum School based 2 hours 16 hours S
Development x 8
Sector based x | 2 hours 8 hours A
4
Curriculum workshops x 2 2 hours 4 hours S
Parent Evenings x 5 2 hours 10 hours S
Wider Curriculum Activities 48 hours C
Flexibility Factor 10 hours C
TOTAL 190 hours

C =teacher choice S =school organised R = negotiated within RCCT
A = Authority organised
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Notes:

1.

4.

5.1t

Not all activities have to be completed on school premises e.g. dates
should be identified for the submission of forward plans, pupil reports etc.
and staff should be encouraged to plan their workload particularly at “hot
spots”.

A calendar of specific dates for the session should be negotiated with the
Support for Learning Co-ordinator prior to In-Service Day 1.

Wider Curriculum Activities could be used for leading after school activities
such as Reading for Boys, Writing Club, Number Magic etc.

Additionally staff have to account for 35 hours CPD time.

is suggested that the time allocation for Employee Review and
Development be included as part of CPD activities. Staff may wish to
consider negotiating the ERD interview to take place during non-class
contact time rather than carrying out the interview end on to the school
day.
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Appendix F

A

School Improvement

KINROSS \ J
COUNCIL

PERTH AND KINROSS COUNCIL
EDUCATION AND CHILDREN'’S SERVICES

TEACHERS' AGREEMENT FOR THE 21%T CENTURY

STATEMENT OF SCHOOL AGREEMENT

Staffat............................. School have been consulted with regard to the
school planning process for Session 2006 — 2007.

Following this consultation process, agreement has been reached regarding
main priorities for development and the allocations within the collegiate
calendar indicating working time arrangements for the session.

................................................................................................... Headteacher

ceeeeeiiinenn ... Staff Consultative
Committee Convener/Member

................................................................................ Service Manager
School Improvement

Please return to School Improvement Services by 31 August 2006
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Appendix G

IMPLEMENTING THE TEACHERS’ AGREEMENT FOR THE 2157
CENTURY

CONTINUING PROFESSIONAL DEVELOPMENT (CPD)
FURTHER GUIDANCE

The Teachers' Agreement for the 21% Century includes an additional
contractual 35 hours of CPD as a maximum per year for all teachers.

1; Definition

Continuing Professional Development is an ongoing, systematic and
structured approach to developing the personal and professional skills of staff.
It supports them in:

* Improving professional knowledge and understanding

» Learning and developing new skills which will raise the quality of
learning and teaching in the classroom

» Enhancing their own personal effectiveness

« Contributing to school improvement and effectiveness

A professional development programme is most effective when it builds on the
current strengths and needs of staff and when it recognises the wide variety of
experiences which might contribute to individual and school development.

An individual programme might include some of the following activities:

» Network meetings of curriculum focus groups, e.g. Support for Learning
and Early Years Networks.

e Specific curriculum network activities to support subject specific

development

Specific local support group activities

Short courses organised locally or nationally

Award-bearing courses through colleges and universities

Relevant professional reading and/or activities

Paired activities with other members of staff — including classroom

observation and analysis

e School based research

e Teacher placements

Activities should be balanced and decisions on the most appropriate activities
to support individual teachers and schools will be negotiated at school level
between individual teachers and their immediate managers.

Individual teachers have a responsibility to take up thisen titlement and to
seek out appropriate activities and involvement.
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It is essential that schools and the Authority ensure development opportunities
are accessible and applicable to every teacher.

CPD activity should be carried out at times and venues which suit the needs
of the individual, the school and the nature of the activity.

2. Planning

Planning for staff development is integral to the school planning process.
Each year all teaching staff, including headteachers, will agree a planned
programme of CPD with their immediate line manager.

The plan must take account of:

« Individual needs identified as an outcome of the Employee Review
process (including career aspirations)
+ Development priorities within departmental/school plans

Plans should be agreed on an annual basis with opportunities to review them
as appropriate.

3. Recording

Teachers will be required to maintain a record of all professional and personal
development undertaken within contractual working and CPD time.

The record will:

Note development undertaken

Identify links to personal review and school priorities
Identify outcomes

Monitor longer-term impact

A CPD Portfolio is provided by the Authority to enable staff to record CPD
activities.

4. Roles and Responsibilities
All individual teachers, including headteachers, will be responsible for:

* Undertaking a programme of CPD

e Drafting their CPD plan annually with reference to review outcomes
and the school plan (in discussion with their line manager)

* Maintaining a record of their professional development activities
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Line managers will be responsible for:

» lIdentifying individual strengths and development needs with staff
through the review process

e Agreeing the CPD plan annually for all teaching staff managed by them

» Reviewing staff records of CPD as part of the annual review process

Headteachers will be responsible for:

e Ensuring a CPD plan is prepared, agreed and implemented for all
teaching staff

e Ensuring all teaching staff maintain a record of CPD
Ensuring any relevant information on CPD opportunities is easily
accessible to all staff

Education and Children’s Services will be responsible for:

« Agreeing the CPD plans of headteachers (Service Managers)

e Providing appropriate guidance and exemplars for planning and
recording

+ Making or commissioning appropriate CPD provision to meet identified
needs

« Providing details of staff development opportunities to support planning
in schools

e Monitoring CPD processes in school and at Authority level as an
ongoing aspect of Quality Assurance.

All staff will be accountable to their respective line manager for their part in
this process.
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