Stirling Council Children’s Services

LNCT Agreement No 25: Reduced Class Contact Time/

Working Week/Working Year (Sept 07)

35 Hour Working Week

1. SNCT conditions of service set out the definition of a working week for teachers as follows:

· 35 hour week for all teachers working full-time

· maximum class contact time of 22.5 hours per week for teachers who work full-time

· The remaining time is for preparation and correction, equal to 1/3 of class contact time, or 7.5 hours per week for a full time teacher

· And, 5 hours per week, to be allocated in line with the school’s priorities for collegiate activity and as set out in the school calendar. 

· All tasks which do not require the teacher to be on the school premises can be carried out at a time and place of the teacher’s choosing: teachers will notify the appropriate manager of their intention in this respect; and

2. The individual and collective work of teachers should be capable of being undertaken within the 35 hour working week. School calendars should be developed in consultation with School Negotiating Committees to ensure that work commitments are capable of being so undertaken. Guidance has been issued to all headteachers on preparation of school calendars and is attached to this agreement (Appendix 1)

3. Until such time as SNCT determines that the criteria in Annex C of A Teaching Profession for the 21st Century have been met, all teachers will have 3 divisions of time within the overall 35 hour working week as outlined in point 1 above. 

4. All divisions of time are pro-rata for part time staff. Appendix 2 sets out the divisions of time for part time staff. Common sense should be applied to the implementation of time divisions with rounding used as appropriate.  Working patterns need to be considered in relation to working days per annum and in-service days.

5. Within the 35 hour working week, individual teachers will exercise their professional judgement in relation to the prioritisation of tasks. In exercising their professional judgement, teachers will require to take account of objectives determined at school, local authority and national levels. With the exception of maximum class contact time, which must be adhered to strictly on a weekly basis, teachers and schools are expected to exercise flexibility in the application of the divisions of time. Structures and approaches that appear to establish a time-keeping mentality are not acceptable.

Class Contact Time 

6. In order to secure a weekly maximum class contact time of 22.5 hours for all teachers (pro rata for part time staff), it may be necessary for more than one teacher to share the learning and teaching of one class. All teachers delivering the curriculum through periods of class contact are responsible for the teaching and learning undertaken in that period of time.

7. In timetabling, head teachers will ensure that non contact time for teachers takes place in reasonable blocks of time to ensure meaningful activity can take place. As a guide, minimum units of time of 30 minutes should be adopted. Timetabling should ensure continuity and coherence of learning and teaching for children and young people. 

8. In primary schools, specialist teachers may be timetabled to take a class on their own to enable the pupil timetable to work to maximum efficiency and to facilitate weekly maximum class contact times of 22.5 hours for all teachers. 

9. Decisions on how best to ensure maximum class contact times for all teachers will be matters for local determination. Headteachers should discuss proposals with the School Negotiating Committee on an annual basis. 

10. For the avoidance of doubt, where non-class contact time falls on a day on which the teacher is absent from work but would normally otherwise be employed, there is no requirement to transfer non-contact time to another day. This applies equally for periods of absence and closure days due to public holidays or other events. 


In the event of staff absence and/or school closure, when calculating class contact/non-contact time a normal 5 day week should be assumed.


Preparation and Correction Time 

11. Under the terms of the national agreement, teachers are entitled to undertake preparation and correction activities at a time and place of their own choosing. In recognition of the paramount importance of ensuring the health and safety of children and young people, each school will have an agreement on how this entitlement can be exercised to ensure sufficient staff are available during the pupil day. 

Collegiate Activities

12. Collegiate activities should be agreed at school level and clearly shown in the annual school calendar. Activities appropriate to timetable for collegiate time are detailed in Annex D of the national agreement and include:

· Parents’ meetings

· Staff meetings

· Preparation of records and reports

· Forward planning

· Formal assessment

· Professional review and development

· Curriculum development

· Additional supervised pupil activity

· Continuous professional development

At certain times of the year when workload is particularly heavy it may also be appropriate to allocate collegiate time for additional time for preparation and correction.

Supply Teachers 
13. Supply teachers are paid in accordance with SNCT 26, i.e. a daily rate of 1/261 or an hourly rate of 1/1827 of annual salary. 

14. Normally supply teachers in Stirling will be employed for a complete day session (7 hours) and paid at the daily rate (1/261 of annual salary). Supply teachers employed for a complete day are expected to undertake preparation and correction work and participate in collegiate activities to a maximum of 7 hours in any one day including class contact time. As with permanent teachers, preparation and correction work may be undertaken at a place and time of their own choosing as set out in paragraph 14 above.

15. On occasions, however, supply requirements will be for less than a full day session. Supply teachers booked for less than a full day session will be paid at the hourly rate (1/1827 of annual salary) and the number of hours required will be specified in advance. This information will be made available at the time of booking. The booking will also specify whether preparation and correction and/or collegiate activity will also be required. Where such additional non-class contact time is required it will be included in the hours booked and paid for. 

16. Whilst every effort will be made to adhere to the commitments set out in A Teaching Profession for the 21st Century, for supply teachers this will not always be possible. For teachers delivering day-to-day supply, the responsibility will lie with the individual teacher to manage their commitments with regard to the maximum class contact commitment of 22.5 hours in any week.

17. All bookings for supply teachers will normally be made by the Council’s Contact Centre. In exceptional circumstances, bookings may be made direct by the school. In such circumstances, the Contact Centre must be informed to ensure the supply teacher is noted as not available for other work.

18. In addition to the daily or hourly pay earned by supply teachers, an accrual of 0.338 days for each day worked, pro-rata for part days, shall also be applied. Reimbursement of holiday pay will be made on a monthly basis together with any salary due.

19. Supply teachers qualify for entitlement to sickness allowance once they have accrued 18 weeks continuous qualifying local authority service. Details of entitlement are set out in SNCT 26. A week’s qualifying service is defined as any week in which a teacher is employed by a local authority (including periods of annual leave, public holidays, sickness absence, maternity leave or other special leave) regardless of the number of hours worked. Continuous service is deemed to be broken where a break exceeds 2 weeks. Supply teachers should notify their absence due to illness to the Service Manager, HR, in line with the Council’s absence management policy. The Service Manager, HR will confirm continuous service in relation to any entitlement to sickness allowance. Entitlement to sickness allowance will be based on average pay during the previous 4 months.

20. Supply teachers also qualify for incremental progression on the main grade scale provided they have 26 weeks qualifying service (as defined above) in the previous salary year. Increments are awarded with effect from 1 August in each year.

Signed



co-chair LNCT


Date

Signed



co-chair LNCT


Date

Appendix 1

Stirling Council children's Services 

A Teaching Profession for the 21st Century

Guidelines on School Calendars

1. All schools are required to have a School Negotiating Committee comprising members of school management and teaching staff representing the staff associations.  In schools where there is no formal staff association representative it is recommended that Headteachers ensure that staff are involved in this committee.

2. Each School Negotiating Committee should agree annually, on behalf of all staff in the school, the planned school calendar of events relating to those organised within the Working Time Arrangements pertaining to Annex D of TP21C.  It is agreed that all arrangements should be approached in a flexible and professional manner which avoids rigidity of time allocations.

3. From session 2006/07, the Working Time arrangements recognise that, within the contractual 35-hour week, there is

· a maximum of 22½ hours class contact time

· preparation and correction allowance of class contact time to a maximum of 7½ hours (one third of class contact time)

· remaining time – the difference between combined class contact time with the preparation and correction allowance and 35 hours.

4. The use of ‘remaining time’ is subject to agreement at school level, through SNCs. This remaining time should be planned to include a range of activities such as

· Additional time for preparation and correction

· Parents’ meetings

· Meetings of staff

· Preparation of reports, etc.

· Forward planning

· Formal assessment

· Professional review and development

· Curriculum development

· Continuous professional development

· Mentoring

· Additional supervised pupil activity

5. Headteachers are required to agree the planned remaining time activities through negotiation and agreement at school level through SNCs. These activities will include a range of collective activities contributing to the wider life of the school on a collegiate basis and collegiate working necessary to take forward the School Development Plan.






6. SNC’s should agree a balance of time between collegiate and individual activity within “remaining time” since not all “remaining time” should be allocated to collegiate activities.  Agreement should be based on the principles of professionalism and trust.




7. Collegiate – collective time agreed with SNCs for school calendars should be set within the parameters of Paragraph 4.  For staff fully committed to 22½ hours teaching time per week remaining time would be 5 hours per week – 195 hours per session.  There will be circumstances for individual teachers where class contact time is less than 22½ hours per week.  This will increase the amount of “remaining time”.  All time allocations for part time staff will be pro-rata.
    

8. Recognised that ‘best practice’ in the arrangements made in the construction of school calendars is:-

1) A number of meetings of staff should be arranged across the school session for whole school/team/collegiate priorities



2) Parents’ Consultation arrangements should be clearly stipulated and suitably scheduled across the school session



3) During weeks which include Parental Consultation events other ‘remaining time’ collegiate meetings should be avoided as far as possible



4) Collegiate meetings may include:



· Working Groups related to the School Development Plan

· Promoted Staff Meetings

· SNC Meetings

· Support for Pupils Team Meetings

· House/Stage/Curricular Team Meetings

· 1-1 Mentoring Meetings

· 1-1 PRD Discussions/Reviews



5) Team meetings related to promoted staff remits scheduled outwith the  
      school working day should also be included in the agreed school calendar.

9. An element of flexibility should be built into the agreement to allow staff involved to rearrange scheduled meeting dates/times.

10. On occasion, it may be necessary to arrange collegiate meetings in addition to those on the calendar of events.  These should only proceed following a request to and agreement through the SNC.

11. It is recognised that some weeks may contain no formal collegiate meetings and that others could contain 2 or more such meetings within the agreed calendar.

Appendix 2

Class contact
Preparation & Correction Time
Collegiate Time
Total Hours
FTE
Working days per annum
In Service

Days

1 hour
20 mins
13 mins
1 hr 33 mins
0.04



2 hours
40 mins
27 mins
3 hrs 7 mins
0.09



2 hours 15 mins
45 mins
30 mins
3 hours 30 mins
0.10
19 days

(38 ½ days)
Half a day

3 hours
1 hr
40 mins
4 hrs 40 mins
0.13



4 hours
1 hr 20 mins
53 mins
6 hrs 13 mins
0.18



4 hours 30 mins
1 hour 30 mins
1 hour
7 hours
0.20
38 days
1 day

5 hours
1 hr 40 mins
1 hr 7 mins
7 hrs 47 mins
0.22



6 hours
2 hrs
1 hr 20 mins
9 hrs 20 mins
0.27



6 hours 45 mins
2 hours 15 mins
1 hour 30 mins
10 hours 30 mins
0.30
57 days
1.5 days

7 hours
2 hrs 20 mins
1 hr 33 mins
10 hrs 53 mins
0.31



8 hours
2 hrs 40 mins
1 hr 49 mins
12 hrs 29 mins
0.36



9 hours
3 hrs
2hr 
14 hrs 
0.40
76 days
2 days

10 hours
3 hrs 20 mins
2 hrs 13 mins
15 hrs 33 mins
0.44



11 hours
3 hrs 40 mins
2 hrs 27 mins
17 hrs 7 mins
0.49



11 hours 15 mins
3 hours 45 mins
2 hours 30 mins
17 hours 30 mins
0.50
95 days
2.5 days

12 hours
4 hrs
2 hrs 40 mins
18 hrs 40 mins
0.53



13 hours
4 hrs 20 mins
2 hrs 53 mins
20 hrs 13 mins
0.58



13 hours 30 mins
4 hours 30 mins
3 hours
21 hours
0.60
114 days
3 days

14 hours
4 hrs 40 mins
3 hrs 7 mins
21 hrs 47 mins
0.62



15 hours
5 hrs
3 hrs 20 mins
23 hrs 20 mins
0.67



15 hours 45 mins
5 hours 15 mins
3 hours 30 mins
24 hours 30 mins
0.70
133 days
3.5 days

16 hours
5 hrs 20 mins
3 hrs 35 mins
24 hrs 55 mins
0.71



17 hours
5 hrs 40 mins
3 hrs 47 mins
26 hrs 27 mins
0.76



18 hours
6 hrs
4 hrs
28 hrs 
0.80
152 days
4 days

19 hours
6 hrs 20 mins
4 hrs 13 mins
29 hrs 33 mins
0.84



20 hours
6 hrs 40  mins
4 hrs 27 mins
31 hrs 7 mins
0.89



20 hours 15 mins
6 hours 45 mins
4 hours 30 mins
31 hours 30 mins
0.90
171 days
4.5 days

21 hours
7 hrs
4 hrs 40 mins
32 hrs 40 mins
0.93



22 hours
7 hrs 20 mins
4 hrs 53 mins
34 hrs 13 mins
0.98



22.5 hours
7 hrs 30 mins
5 hrs
35 hrs
1.00
190 days
5 days
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