MNCT 06/04                                              Appendix 7
Implementation of the 35 hour week for 2006-2007 
for Instrumental Music Service

1 
Introduction

1.1 Midlothian Council has an established and enviable reputation for its music provision and particularly for the quality of public performances at school and whole authority level.  Music instructors are key in sustaining this level of excellence.
1.2 The pay and conditions of service of local Authority Music Instructors were changed in January 2002, in line with the McCrone Implementation Agreement for teaching staff. 
1.3 This agreement (Appendix 7 of MNCT 06/04) will be subject to monitoring and review within the MNCT.
2  
Principles 

2.1
The purpose of the Instrumental Music Service is to offer music instruction to as many pupils as possible and so enhance and enrich their school experience.

2.2 The 35 hour week is a mechanism to control the workload of Music Instructors, not to exert undue and stifling control over their time.

2.3
A maximum of 27.5 hours per week shall be devoted to pupil contact.  However, travel time between schools during the school day shall be regarded as pupil contact time, except during the mid-day break.  A minimum of 2.5 hours per week shall be devoted to preparation, correction, instrument maintenance, transposition and orchestration.  This leaves an additional 5 hours per week or 190 hours per year to be allocated.

2.4 The remaining five hours during the week shall be available to be used for an appropriate and agreed balance of the following activities:

· preparation of lessons

· preparation of reports, records etc

· forward planning

· parental liaison (by appointment)

· staff meetings – within school and at Authority level

· instrument provision and maintenance

· rehearsing school/Authority ensembles

· professional review and development

· whole Authority initiative, such as the NOF project

· continuing professional development

2.5
The current work practices of Music Instructors should be accommodated by these guidelines.  Instrumentalists are strongly committed to out of school hours’ activity.  Rehearsals for concert/s are concentrated near the events.

Consequently it would be appropriate to recognise current practice by aggregating time over the year for any such event/s.

2.6 The guidelines should promote collegiate work at both school and Authority Level.  Instrumental staff can feel quite isolated within their school and need opportunities to identify more closely with the Instrumental Music Service.
2.7
The line manager for Instrumental Music Staff shall be the appropriate Education Officer.
3 The Allocation of Time

3.1 Time is allocated under the following broad headings:

· Pupil contact time

· Preparation time

· School based collegiate time

· Authority collegiate time

· School/ authority ensembles and concerts

· In-service time

3.2 Pupil contact and preparation time reflect the status quo i.e. 27.5 hrs pupil contact and 2.5 hours preparation time.  Travelling time between schools during the school day is regarded as pupil contact time except during the mid-day break when the Instructor shall have a personal break of not less than 40 minutes.  Instructors should also have a personal break at school interval time.

3.3 The remaining time amounts to i) 190 hrs i.e., 38 weeks at 5 hours per week. This time has been allocated under the two headings of School based collegiate time and Authority collegiate time. 
ii) There are also 35 hours allocated for in-service activities 
3.4 The proposed time allocations that follow allow a degree of flexibility.  It is anticipated that individual Instructors will :

· Allocate their time in agreement with the co-ordinator of Instrumental Music 

· Allocate their time on a pro rata basis related to their contracted working time i.e. FTE

3.5 TIME ALLOCATION

Pupil contact




27.5 hpw

Preparation




  2.5 hpw

McCrone ‘balance time’ 


   5 hpw

190 hpy

School collegiate time





(162 hpy)

· Additional preparation time                                                               
eg timetabling pupils, arranging music

· Report preparation and writing

  1.25 hpw

(47.5 hpy)

· Forward planning

· Instrument provision and maintenance

· Parental consultation (by appointment)                                           (5hpy)
· Staff meetings

· Completion of progress diaries

· Admin for external exams

· Attendance at external exams as required

· Professional development

· Additional individual pupil contact time
 1 hpw


(38 hpy)*
· Consultation with teaching staff

 1 hpw


(38 hpy)**
School/ Authority ensembles and concerts
 


(25hpy)
Authority collegiate time





( 3hpy)

· Meetings with Co-ordinator of Instrumental


(1 hpy)

Music

· Professional review and development



(2 hpy)

      In-service time activities                                                                  35 hpy
            Total annual hours                                                                          225hrs
3.6 Notes

School based collegiate time

*Additional pupil contact time reflects current practice where Instrumental staff accommodate students who benefit from tuition outside the school day. (ie where timetabling presents difficulties or where pupils are preparing for examinations) 

**Formal consultation with school teaching staff will ensure the relationship between the taught curriculum and the work of Instrumentalists is enhanced.  This is requested by both parties.

Instrumental staff may undertake certain tasks eg preparation or correction, report writing etc at a time and place of their own choosing provided that the Music Organiser and appropriate school staff are notified and that Instrumental staff observe any signing in/out arrangement necessary to comply with health and safety requirements within the establishment being visited.

School/Authority ensembles/concerts
All Instrumental Instructors should contribute to school/Authority ensembles by preparing them for public performance.  This enhances the corporate identity of Instructors and ensures the continuation and excellence of high profile public performances.  The time for all this activity totals 25 hours per year. Instrumental Instructors will use their professional judgement when considering what can be undertaken over the year for this type of activity but, once schools’ requests and authority initiatives have been identified, will discuss options with the Music Organiser before final decisions are agreed.
Authority collegiate time
· All Instrumental staff are entitled to meeting with the Music Organiser to discuss progress, successes, ideas and issues of concern

· Provision has been made for future involvement of Instrumental staff in professional review and development
In-Service Days
· Time may be taken from the 35 hours for in-service to work on other tasks, though instructors may be required to attend dept/school/authority in-service activities
4 Continuing Professional Development

An additional contractual 35 hours maximum is required for all Music Instructors.  This time will be used for an appropriate balance of personal, professional development, attendance at courses, involvement in performances, recitals etc.  The balance will be based on an evaluation of individual need, taking account of local and national priorities and shall be carried out at an appropriate time and place.  Each Music Instructor will have an annual plan agreed with the Music Organiser.


APPENDIX A
Management of Instrumental Staff

Instrumental staff are successfully managed through the established co-operation between school based and authority based staff.  The mutual respect and trust shown by all parties will continue to be the basis for the management of Instrumental staff in Midlothian.

Within establishments the work of Music Instructors will be overseen by the PT, Music (in a Secondary school), or the Head Teacher (in a Primary School).

Role of the Co-ordinator of Instrumental Music
The Music Organiser is the first point of contact for Instrumental staff. 

Her/His role is to:

· Develop strategy for the service

· Monitor and evaluate the success of the service

· Appoint Instrumental staff

· Lead the professional review and development of Instrumentalists

· Provide pastoral support for Instrumental staff

· Organise Authority/Inter school music performances and activities

· Plan and organise the continuing professional development of Instrumental staff on in-service days  ***
***
Instrumental staff may join school staff for relevant and appropriate in-service at school by negotiation.

Role of School–based staff

The role of the school-based contact (eg Head Teacher in Primary or Principal Teacher in Secondary) is to:

· Consult with the Music Organiser on issues relating to the service

· Monitor the work of instrumental staff in their school

· Involve Instrumental staff in school/departmental work as appropriate eg

· 5-14, NQs or departmental meetings

· school-based in-service
· development of relevant policies and procedures

· liaison over teaching and learning, curricular issues and pupil support issues


APPENDIX B
Name ………………………………………………………………....
Please append your timetable for the session (you are not expected to undertake every activity)                                                                                Total hours  225hpy
SCHOOL COLLEGIATE TIME
Time agreed (hpy)

1
Planning, preparation and development 
This includes:

· forward planning

· instrument provision and maintenance

· staff meetings/dept meetings (including individual teacher consultation)

· curriculum development
2 Assessment, recording and reporting

This includes:

· report preparation and writing

· formal assessment

· completion of progress diaries

· admin for external exams

3 Parental meetings

4 Additional supervised pupil activity

This includes:

· additional individual pupil contact

· attendance at external examinations as required
5 Professional review and development

6 Additional time for preparation and correction

7 Additional time for Continuing Professional Development
SCHOOL/AUTHORITY

rehearsals, concerts and performances

AUTHORITY COLLEGIATE TIME

1 Meetings with Music Organiser
2 Professional Review and Development
IN-SERVICE TIME

                                                                                                              Total Hours …………
-----------------------------------------------------------------------------------------------------------------
Signed ……………………………………….................. 
