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NGT/29
Conditions of Service Transfer
1.
Unpromoted teachers are appointed to the service of the authority and not to a particular school.   Regrettably, in a period of changing school rolls and budgetary constraints it is sometimes necessary to transfer teaching staff from the school in which they are currently placed to another school to ensure that individual schools do not exceed the staffing budget that has been authorised by Falkirk Council. 
2.
Whilst all teachers have a contractual obligation to transfer from one educational establishment to another, Falkirk Council will make every effort to minimise the number of compulsory transfers.

3.
As a good employer Falkirk Council aims to secure such transfers as are necessary to ensure the needs of the service in a manner which is also responsive to the concerns and aspirations of individuals.  As part of the transfer procedures staff should be aware that Education Services will conduct a consultation process with the NGT (Staff Side Joint Secretary) before agreement is reached on the nomination of individual transferees.  The aim of this process is to provide staff with general safeguards that the proposed arrangements conform to local agreements.
4.
The secondary staffing exercise is completed by mid-November and identification of vacancies and surplus staff would normally be finalised by the beginning of December.

5.
The primary/nursery/special staffing exercise is completed by mid-January and the identification of vacancies and surplus staff will normally be finalised by mid/late February.
6.
It is recognised that a number of factors, eg retirals, staff movement, etc mean that there is no point when the number of vacancies can be fixed with certainty.  This precludes the establishment of a rigid timetable for transfer.
7.
Where a surplus has been identified in a primary school, special school or a subject department of a secondary school, an opportunity will be given for teachers to put themselves forward to be nominated for transfer.  In these circumstances, the volunteer will be treated in the same way as other compulsory transferees.
8.
Where a surplus has been identified and no volunteers are found, compulsory transfer will be determined on the basis of continuous length of service with Falkirk Council and previously with Central Region, taking account of the needs of the school and where appropriate the personal circumstances of the teacher.
9.
The transfer exercise will be undertaken prior to placement of probationer teachers entering their Induction Year.
10.
"Continuous service" is defined as continuous service or an unbroken succession of temporary and/or permanent teaching appointments.  Where a teacher is absent on maternity leave/adoption leave and exercises her right to return to work the whole period of the absence will be regarded as continuous service for transfer purposes.

Job Share Posts

For the purposes of compulsory transfer, the length of service which will be taken into account will be based on the average length of service of the two job share partners, ie add together the continuous council service of each partner and divide by two.  Thereafter the agreed procedures for compulsory transfer will normally be applied.

Transfer of job share posts can give rise to complications and it is accepted by the Management and Staff Side that flexibility will be necessary in dealing with such arrangements.
General Provisions

11.
Headteachers have been advised that staffing surpluses should only be identified in multiples of 0.2 FTE (a full day) in order to avoid difficulties in travel between schools during the working day and also to reduce timetable conflicts.

12.
Where a part-time transfer of, say, 0.6 FTE has been declared headteachers have been advised that every effort should be made to arrange timetables so that the transferee can be transferred for a consecutive period of days.
13.
Individual teachers nominated for transfer will be informed at the earliest possible opportunity.  Once staff have been informed by their headteacher that they are liable to transfer the appropriate Quality Improvement Manager/Officer will try to ensure that transfer arrangements are progressed as sympathetically as possible.  Teachers nominated for transfer are entitled to involve their Staff Association representatives where this may be felt to be necessary in connection with the proper application of the procedures.
14.
While every effort is made to take into account factors such as distance to be travelled, matching of skills and experience with the requirements of specific vacancies, Education Services cannot guarantee to achieve this in every case.
15.
In late May receiving headteachers will normally write to the transferee joining their schools to invite them to visit the school before taking up their new appointments.
16.
Headteachers have been advised that transfers should be effected at the earliest possible date and may proceed before the commencement of the new session.
17.
When, as a result of a transfer, a teacher incurs additional travelling expenses Falkirk Council's Excess Travel arrangements will apply.  Information on this is attached.
18.
Falkirk Council cannot guarantee that a teacher who has been subject to compulsory transfer will not be subject to further transfer.  However, the general aim of Falkirk Council , will remain that of trying to minimise disturbance of recently transferred teachers. 
19.
Where staff wish further advice they are encouraged to consult with the headteacher, the appropriate QIM/QIO or their Staff Association representative.
Yours sincerely
Ann Carnachan (Management Side)

Dorothy Finlay (Teachers' Side)
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